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FEATURES OF APPLICATION OF THE PROJECT
MANAGEMENT IN THE FIELD OF THE HIGHER
EDUCATION

The article considers the peculiarities of the use of project management in the
field of higher education. The essence of the concepts "project”, "project management",
"program" for higher education is analyzed.

In general, the Project Management Institute (USA) describes a "project” as a
specific, time-limited activity aimed at creating a unique product or service, using limited
resources. The main features that define the project are its uniqueness, uniqueness,
limited resources for its implementation, and limited time.

About higher education, the following general definition of a higher education
project is a unique set of coordinated actions to transform an information resource into an
information product of a university management system, aimed at achieving a focused
useful result of the required quality in limited resources.
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The general definition of "project management" is given by the Project
Management Institute (USA) as the art of managing and coordinating human and
material resources throughout the project life cycle by applying a system of modern
management methods and techniques to achieve project results in terms of composition
and scope of work. , cost, quality, and satisfaction of the needs of project participants.

Project management in the field of higher education has its peculiarities related to
the specifics of functioning: a significant accumulation of information and intellectual
resources, small stocks of own material resources, intangible content of the final product,
and so on. At the same time, project management for the education sector is seen as a
temporary activity aimed at implementing the project with maximum efficiency with
given constraints (time, resources, quality) of the final results of the project, as well as the
process of human, financial and material resources management.

Along with the project, such a concept as "program" is considered. In the field of
higher education, international programs are of special importance, which is aimed at
developing partnerships and cooperation between higher education institutions of
different countries, as well as to support the professional and personal development of the
population.

The specifics of project management for the educational sphere are highlighted:
the existence of a regulatory framework for the activities of higher education institutions
implementing projects; if we estimate the number of funds raised, then in the educational
sphere is implemented mainly small projects; in the field of higher education are
implemented mainly short- (up to 3 years) and medium-term projects (3-5 years), taking
into account the duration of strategic programs; projects of the following types are mainly
implemented in higher educational institutions: research and development projects;
organizational projects; social projects; as for the structure of the project, in the field of
education are implemented mainly mono-projects, ie individual projects of a certain type
and size; according to the level of participants, both international and domestic projects
are implemented in the field of higher education, although due to the reduction of the
already low level of education funding, considerable attention is paid to attracting grant
funds; projects implemented in the field of higher education are mostly simple in terms of
complexity and are rarely complex and extremely complex.

Key words: project, project management, the sphere of higher education,
program, project management, an institution of higher education.

Cagouu JI.B., [TaBmrok JI.B., KpaBuyk O.41.
OCOBJINBOCTI 3ACTOCYBAHHA I'II_:_’OEKTHOFO
MEHEDXXMEHTY Y CO®EPI BULLIOI OCBITU

V crarTi po3rIsSHYTO 0COOIMBOCTI BUKOPUCTAHHS MPOEKTHOTO MEHEIKMEHTY Y
cepi Bumoi ocsitu. [IpoaHami30BaHO CYTHICTH MOHSTH <«IIPOEKT», «YIPABIIHHSI
MIPOEKTAaMU», «IIporpama» sl cepr BUIIOI ocBiTH. Bumineno crenugiky npoeKTHOro
MEHE/DKMEHTY JUIS OCBITHBOI chepH.

KnrodoBi cioBa: mpoekT, ympaBiiHHS IpoeKkTamu, cdepa BHIIOI OCBITH,
IporpamMa, MpOeKTHUI MEHEIKMEHT, 3aKJIa/l BUIIOi OCBITH.
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Cagom JI.B., [TaBmroxk JI.B., KpaBuyk O.41.
OCOBEHHOCTU NPUMEHEHWUA NMPOEKTHOIO
MEHEO)XXMEHTA B CO®EPE BbICLLUENO OGPA30OBAHUA

B cratbe paccMOTpeHbl OCOOEHHOCTH MCIIOJB30BaHUA IPOEKTHOTO
MEHEIKMEeHTa B cdepe Bbicumiero obpasoBaHus. IIpoaHanu3upoBaHa CYIIHOCTb
HOHATHIT «IIPOEKT», «yHPABICHUE MPOCKTAMU», «IIPOrpaMMa» I Chepbl BBICIIETO
obpazoBanus.  Beimenena — crendMduKa  MPOCKTHOrO — MEHEKMEHTA IS
o0pa3oBaTenbHOM Chephl.

KioueBble cj10Ba: MNPOEKT, YIpaBICHHE INPOEKTaMu, cepa BBICIIETO
oOpa3oBaHust, NpPOrpamMma, IPOCKTHBII MEHEDKMEHT, 3aBEJICHHE BBICLIETO
obOpa3oBaHus.

Problem statement in general and its connection with
important scientific and practical tasks. The main tasks of the
modern sphere of higher education concern the rapid adaptation to
the requirements of a dynamic global educational environment,
which is characterized by rapid innovation processes, powerful
information flows, the global labor market, etc. [1]. Successful
implementation of projects using modern methods of project
management is of great importance for solving these problems and
ensuring the high competitiveness of the national education system.

Until recently, project management tools were used mainly in
the manufacturing sector of the economy in the implementation of
innovation and investment projects. Active implementation of
projects and project activities for higher education institutions
requires a detailed study of the application of project management
tools in this area.

With the recognition of project activities as one of the areas of
scientific and pedagogical activities of higher education institutions,
there is a need to expand the system of knowledge about the
conceptual framework and methodology of project management in
educational projects [2].

Analysis of recent research that has begun to address the
problem. The issues of the peculiarities of the application of project
management in projects in the field of higher education are complex
and diverse. They relate to the clarification of theoretical concepts,
testing the application of existing and introduction of new methods
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of project management for the successful implementation of projects
in the field of higher education. Therefore, domestic and foreign
researchers, such as Vashchenko L., Zholud A., Kerzner G., Novikov
D., Oliynyk R., Tsyutsyura M., Chernov S. and others, paid great
attention to the coverage of these issues. However, given the global
nature, as well as the complexity and dynamism of the educational
sphere, many issues related to project management in the higher
education system remain unresolved.

Objectives of the article. The purpose of the scientific
publication is to highlight the results of the study of the peculiarities
of the application of project management tools in the field of
education.

Presentation of the main material of the study with a full
justification of the obtained scientific results. "Today, projects,
programs, and development strategies are recognized as the most
important elements in achieving the strategic goals of the
organization both in the business environment and in the public
sector" [3, p.148]. Thus, project activities, including project
management, have become commonplace in modern higher
education institutions, the main purpose of which is to provide
quality educational services, develop science and technology and
ensure close ties with business.

Of particular importance is the disclosure of the essence of
such concepts as "project”, "project management" and "program" for
higher education. Many different definitions of "project" and "project
management” are given in the modern scientific literature. They
differ in wording depending on the area in which the project activity
is carried out. In general, the Project Management Institute (USA)
describes a "project" as a specific, time-limited activity aimed at
creating a unique product or service, using limited resources [4]. The
main features that define the project are its uniqueness, limited
resources for its implementation, and limited time. Of course, the
definition of a project is somewhat transformed depending on the
scope of the project activity.

With regard to higher education, the following general
definition of the project of higher education is "a unique set of
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coordinated actions to transform the information resource into an
information product of the university management system, aimed at
achieving a focused useful result of the required quality in limited
resources” [5; 6, p. 43].

The general definition of "project management" is given by
the Project Management Institute (USA) as "the art of managing and
coordinating human and material resources throughout the project
life cycle by applying a system of modern management methods and
techniques to achieve project results in composition and scope,
works, cost, quality and satisfaction of the needs of project
participants" [7, p. 21-22].

Project management in the field of higher education has its
peculiarities related to the specifics of functioning: a significant
accumulation of information and intellectual resources, small stocks
of own material resources, intangible content of the final product,
and so on. However, project management for the education sector is
seen as a temporary activity aimed at "project implementation with
the maximum possible efficiency with given constraints (time,
resources, quality) of the final results of the project, as well as the
process of human, financial and material resources management"
[8, p. 58].

Along with the project, such a concept as "program" is
considered. Programs differ significantly from projects in that,
firstly, it is a set of projects and other activities that form the
program, and secondly, programs are developed for much longer
periods of time, which are often extended, while projects are
implemented over shorter and fixed periods. Thus, the program is a
set of measures and a set of coordinated projects, which are united by
a strategic goal to achieve a result that cannot be achieved through
the implementation of individual projects [9]. In the field of higher
education, international programs are of special importance, which is
aimed at developing partnerships and cooperation between higher
education institutions of different countries, as well as to support the
professional and personal development of the population. One of the
most well-known international programs for higher education is the
European Union's Erasmus + Program, the main objectives of which

155



Exonomiuni  nayku: 30ipnux  Haykoeux npayb JIyybKoco HAYIOHATbHOZO MEXHIYHO2O
ynisepcumemy. Cepisn “Pecionanvha exonomixa”. Bunyck 18 (71). Peodkox.: 6ion. peo. o.e.H.,
npogecop JLJI. Kosanvcevra. Jlyyok: IBB Jlyyvkoco HTY, 2021. 278 c.

are to modernize education by improving the quality of teaching,
learning, and employment [10]. Also, among other programs in the
field of higher education, the Poland-Belarus-Ukraine Cross-Border
Cooperation Program is well-known and long-lasting. [11].

The set of measures, projects, and project programs that are
combined for the strategic purposes of the organization and to ensure
more effective management is called a portfolio of projects [12,
p.- 55-58]. Note that this term is rarely used in relation to individual
institutions of higher education, due to insufficient development of
project activities.

Having analyzed the features of terminology, we highlight the
specifics of project management in the field of education:

1) availability of regulatory framework for higher education
institutions implementing projects. Regulations in the field of
education are more detailed than regulations governing the
manufacturing sector. And, given the autonomy of universities, the
regulatory framework of a particular university may slightly differ
from others;

2) if we estimate the number of funds raised, then in the
educational sphere are implemented mainly small projects (according
to the American classification: 10-15 million US dollars with labor
costs of 40-50 thousand man-hours) [6, p. 44];

3) in the field of higher education are implemented mainly
short- (up to 3 years) and medium-term projects (3-5 years), taking
into account the duration of strategic programs;

4) projects of the following types are mainly implemented in
higher educational institutions: research and development projects -
projects based on research activities; organizational projects -
projects aimed at reforming the system of organization and
management of the university, the creation of a new structural unit,
conferences, seminars, round tables, etc.; social projects - projects
designed to solve the problems of the social component of the
educational process. It should be noted that often the customers of
educational projects can be the participants themselves;

5) as for the structure of the project, in the field of education
are implemented mainly mono projects (individual projects of a
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certain type and size);

6) according to the level of participants, both international
and domestic projects are implemented in the field of higher
education, although due to the reduction of the already low level of
education funding (from 1.6% of GDP in 2015 to 1.2% in 2019) [13,
p.- 17], much attention is paid to attracting grant funds. This task is
formulated in the Draft Strategy for the Development of Higher
Education in Ukraine for 2021-2031 [13, p. 48];

7) projects implemented in the field of higher education are
mostly simple in terms of complexity, and are almost never complex
and extremely complex.

Conclusions. One of the important tasks facing Ukraine on the
path to European integration is to bring the domestic education
system closer to the European one in accordance with its standards,
goals, and objectives. Effective project activities of higher education
institutions with the involvement of grant funds are important for this
task, which will allow implementing best European and world
experience, improve the quality of education and employment
indicators, intensify research and strengthen the connection between
academic and business environment.
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Jlyupkuii HallioHATBHUN TEXHIYHUNA YHIBEPCUTET

rMOBAINbHI PU3UKUN AK BUKITUKK CYYACHIN
COUIAJIbHIN POBOTI

VY crarTi mpoaHanmi30BaHO PHU3MKM CYYacHOTO CBIiTy, sIKi Oe3mocepenHbo
BIUIMBAIOTh Ha crenugpiky, GopmMu i MeTogu coIianbHOI pOOOTH Ha IOYATKy
XXI cromitrs. 3BepHeHO yBary, mio 3 nomupenHsMm mangemii COVID-19 pusuku
MOTIMOWINCS Ta BUMAralTh BiJl COLIaJbHUX MPAIiBHUKIB OLIBIIOI THYYKOCTI y
HaJaHHI OTIOMOTH.

Po3rnsiyTo iHiIiaTHBY AMEpHKaHCHKOI akaaeMii colfianbHOi poboTH Ta
couiajgpHOro 3abesmedeHHst «Benmuki BUKIMKM  cowianbHiE  poboTi»  Ta
0XapaKTepH30BaAHO 11 OCHOBHI MOJIOKECHHS.

KnrouoBi cioBa: pusmk, «CyCHUIBCTBO J0OpOOYTY», «CYCHIIBCTBO

PH3HKY», «Benuki BUKINKY COIianbHIi poOoTi».
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