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Cwmonnu [1.B. k.¢.H., TOLIEHT
Jlynpkuii HaIllOHATHHUN TEXHIYHUH YHIBEpCUTET

KYJNIbTYPA TA ETUKA KEPIBHUKA B YNPABJIIHHI
OPrAHI3ALIEO

VY cTaTTi pO3rISIHYTO POJb KyJIbTYpH Ta €THKU B YIPaBIiHHI OpraHizali€ro.
JlocnmikeHO CYTHICTH INOHSTTS YHpABIIHCHKAa KYJIbTYpa, BH3HAUCHHI CTPYKTYpHI
€JIEMEHTH 3arajibHOI Ta mpodeciiHol KyIbTypu KepiBHHKA. J[ociimkeHOo 3B’SI30K
MDK KyJIBTYpOIO KepiBHHKA Ta KOPHOPATHBHOIO KyJIbTYpOIO opraizamii. 3’sicoBaHO
00’ eKTHBHHMI Ta Cy0’ €KTUBHUI XapakTep KyJIbTypH ynpasiiHHsI. OXapakTepu30BaHO
OCHOBHI CTPYKTYpHi €I€MEHTH YIPaBIiHCHKOI KyJIbTypH. PO3IJIsIHYTO 0COOIMBOCTI
(GbopMyBaHHS yNpaBIiHCHKOI KYJIBTYpPH MalOyTHIX YKpalHCBKHX KEPiBHHKIB HOBOT
reHeparii.

KiwouoBi cioBa: kynbTypa, eTHKa, 3arajlbHa KyibTypa, mpodeciiiHa
KyJIbTypa, KOPHOpaTHBHA KYJIETYpA.

Smolych D.
CULTURE AND ETHICS OF THE MANAGER IN THE
MANAGEMENT OF THE ORGANIZATION

The article considers the role of culture and ethics in the management of the
organization. The essence of the concept of managerial culture, definition of
structural elements of the general and professional culture of the head is
investigated. The connection between the culture of the leader and the corporate
culture of the organization is investigated. The objective and subjective nature of the
management culture is clarified. The main structural elements of management
culture are characterized. Peculiarities of formation of managerial culture of future
Ukrainian leaders of the new generation are considered.

The personal culture of the leader, his general culture is an important
characteristic of his personal development. Its components are as follows:
intellectual culture, worldview culture, speech culture, moral culture, aesthetic
culture, physical culture, political culture, legal culture and environmental culture,
communication culture, culture of feelings or emotional culture and other
subsystems of culture, which due to their system of interconnections ties,
interdependencies and interactions form a systemic integrity.

The professional culture of the leader is an integral characteristic of him as a
specialist and determines the level of his qualifications and authority in the
professional environment and the level of mastery of the philosophy of personnel
management, psychology and management technology. The structure of professional
culture includes the following components: high level of professional knowledge
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and skills; understanding the development trends of their professional sphere; value
perception of the profession; observance of professional ethics; the desire to realize
their potential; constant professional self-improvement.

The objective nature of management culture is determined by the fact that
both the phenomenon of management and the culture of its implementation are
subject to certain laws, aimed at ensuring a high level of efficiency of joint activities
of relevant people, groups, organizations and other social systems and depend on the
objectives. The subjective nature of the culture of management should be considered
because the management itself is always carried out by a specific person of a leader.

The complex and ambiguous essence of culture and its role in public life
requires, first, the consideration of culture not only as a kind of phenomenon that not
only expresses the result of human spiritual activity, but also forms its spiritual
world. Secondly, it is important to distinguish between such different, albeit
interrelated, varieties and manifestations of personal culture, professional culture,
and corporate culture. Third, there are differences in the field of manifestation and
application of culture. It is no coincidence that such varieties as political culture,
managerial culture, pedagogical culture, production culture, etc. are determined.
And each of them can have its own structure. Thus, management culture contains
such subsystems as moral culture, psychological culture, communicative.

Key words: culture, ethics, general culture, professional culture, corporate
culture.

Cwmomuu J1.B.
KYNbTYPA U 9TUKA PVKOBOD,VITE{IFI B YNMPABJIEHUU
OPrAHU3ALUMUEN

B cratee paccMoTpeHa ponb KydbTYyphl M 3TUKH B YHpPaBICHUH
opranusanuen. MccienoBaHa CyIIHOCTb IOHATHS YNPaBIEHYECKOW KYJIbTYpBI,
OTpENENeHNH CTPYKTYPHBIX 3JIE€MEHTOB OOLIel M MPOeCCHOHANBHON KYNbTYpBI
pykoBogurens. McciemoBana cBS3b MEXAY KyIbTypoil PYKOBOAMTENS U
KOPIIOPAaTUBHOM  KyJIbTYpOH  OpraHu3anuM. BbUiCHEH  OOBEKTHBHBIH M
CyOBEKTHUBHBI XapakTep KyJIbTyphl ympasieHus. OxapaKTepH30BaHBI TJIABHEIE
CTPYKTYpHBIE DJIEMEHTHI YHPaBICHYECKOI KyJIbTypBl. PaccMOTpeHBI 0COOEHHOCTH
(GopMHpOBaHUS YIMPABICHIECKON KyIbTyphl OyAyIIUX YKPAUHCKUX PYKOBOJIUTENEH
HOBOTO TTOKOJICHUSL.

KioueBble  ciaoBa:  KyiapTypa,  9THKa,  BceoOmas  KyJbTypa,
npodeccuoHanbHas KynbTypa, KOPIIOpaTUBHAS KyIbTypa.

IlocTaHoBka mnpodJeMH y 3arajbHOMY BUIJIsAAi Ta ii
3B’S130K 3 BAKJIMBAMHM HAYKOBHMH Ta NPAKTHYHHMH
3apganHsaMu. OJIHUM 13 YMHHUKIB, [0 BaroMoO BIUIUBaE Ha
¢(EKTUBHICTh MEHEKMEHTY MiANPUEMCTBA, a BIANOBIIHO W Ha
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pe3yIbTaTH TOCHOAAPChKOI TisSIBHOCTI, € YIPaBIiHChKA KYIbTypa Ta
eTuka. Bucoknuil piBeHb KyJbTypH Ta €THKH KEpiBHUKA 3a0e3redye
He Jyuine e(pEeKTHBHE YNpaBiIiHHSI KOMIIAHIEI0, a Takok (opMmye
MO3UTHBHHUN  TICUXOJOTIYHUH  KIIiMaT B  KOJIGKTHBi, CIIPHSIE
JIOSUTHHOMY CTaBJICHHIO TPAIliBHUKIB 0 KOMMaHii, GOpMyBaHHIO B
HUX TIOYYTTS ITIHHOI NPHUHAIECKHOCTI O OpraHi3ailii, B AKiii BOHH
MPAIIOIOTh.

BaxxnuBuM 3aBIaHHIM JJ1 KEPiBHUKIB, 0COOJIUBO MOJIOIUX, €
3a0e3medeHHs] B TIpoleci peaiizamii YIpaBIiHCHKOI TisTTBHOCTI
ONTUMAIBHOTO TOEIHAHHS BUMOTJIMBOCTI (AMCIMILTIHOBAHOCTI) Ta
JTOOPO3UWINBOCTI (JIEMOKPATUYHOCTI). 3AATHICTh 3HAXOTUTH TIiIXiJ
OO0  TUIETNINX, BMIHHS  HaJaro/KEHHS B3a€EMOBIIHOCHH 3
MpamiBHUKAMH €  IHOUKATOPOM HE TUIBKH  npodeciiHOCTI
MEHeKepa, Horo KOMIETEHIIi1, a i PiBHI KYJIbTYPH Ta CTHUKH.

AHaJi3 OCTaHHIX AoCJiMKeHb Y SIKHX 3aM04aTKOBAHO
BUPilIeHHs IPo0aeMu. TeopeTHdIHI acIIeKTH KYJIbTYPH yIPaBIIiHHS
nociimpkysanu: Canxosuit B.I1., JlomOpoBceka C.M., Jlozosuii B.O.,
I[MornomaproB O.C., Xapuenko A.O. MopanbHO-eTUYHI 3acaau
VIIPABITIHCHKOI AISUTBHOCTI PO3TIAHYTI B mparsix AmommHa H.O.,
Hosauenko T.B., Umyt T.K,, bpuu B. Pa3zom 3 TuM, akTyaiabHUM
3aITUIIAETHCS JIOCTIPKEHHS 0CO0JIMBOCTEH (dhopMyBaHHS
VIPaBIIHCHKOI KYJBTYPH Ta €THKH MaHOyTHIX VIPaBIIHIIB, 3
ypaxyBaHHSM CYJaCHUX PHUHKOBHIX TCHIIEHIIIN, y B3a€MO3B’SI3KY 13
3MIHOI0 YMOB BEJIEHHS T'OCIIOAaPCHKOI TisSTBHOCTI.

Hini crarTi. MeToro cTaTTi € JOCTIHKEHHS 3MICTY, CTPYKTYpH
YOPaBIiHCHKOI KyJNbTypH Ta €TUKH SK YWHHUKIB, IO BaroMo
BIUTMBAIOTh Ha €EKTUBHICTD YIIPABIiHHSA OpTaHi3aLli€lo.

Bukiaax ocHOBHOro Martepiajgy AOCTiAKeHHSI 3 TOBHHMM
OOIPYHTYBaHHAM OTPUMAHUX HAYKOBHX pe3yJbTaTiB.
YrpaBaiHHS 3aBXKAN OYJI0 1 3aUIIAETHCS TPECTIKHOIO, TPOTE TYXKE
CKJIAJHOIO Ta  BIANOBIJAABHOK  OISUIBHICTIO, ajpke  HOro
pe3yIbTATUBHICTh BIUIMBAE HE JIUINEC Ha MaTepiallbHUK T00poOyT
TIpaIliBHUKIB KOMITaHii, ajyie¢ i Ha X MOpaIbHO-TICUXOJIOTIYHNN CTaH,
0 KOPENIOE 3 TPOMYKTUBHICTIO Mpalli, CAMOMOTHBAIIIEI0, TOIIIO.
[Ipu migroroBmi QaxiBUiB 3 MEHEIXKMEHTY JEBOBY YacTKy MaroTh
MOCiJaTH  OMAHYyBaHHA Ta 3700yTTS HE TUIBKH TNpodeciiHux
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YIPaBIiHCHKAX KOMIICTCHTHOCTEH Ta HaBWKIB, a i ()OpMyBaHHS Ta
PO3BHUTOK iX KyJbTypH Ta €THKH, TOOTO THX OCOOWMCTICHHX pHC i
SIKOCTEH, sKi 3a0e3medyBaTUMyTh aBTOPHUTETHICTE ManWOyTHIX
KEpiBHHKIB B KOJIEKTUBAX, BUCOKY €(DEKTUBHICTD iX AisIIBHOCTI.

CporoiHI KepiBHUK MOXe OyTH YCITIIIIHAM, a HOTO MisTbHICTD
— e(peKTUBHOI, SKIIO BiH HE TUIBKA JOCKOHAJIO BOJIOJIIE
TEXHOJIOTI€I0 YMpaBIiHHA, ane W y HBOro € cBosl (inocodis
yIOpaBIiHHS, BiH A00pe pO3yMi€ ICHUXOJIOTIIO JIOAWHHU 1 TPYMHU Ta
TICUXOJIOTif0 ympaBmiHHA. L{i 3HaHHA 1 BMIHHS IHTETPYIOTBCS ¥
MOHATTS KyJIBTYpH yrpaBiiHasi [1, c. 5].

Posrnsgatoun 3MmicT ympaBliHCHKOI KYJNBTypH, OYCBUIHUM €
Te, MO OA3UCHUMU JUIsl TMO3HAYCHHS JAHOTO TOHSATTS BHUCTYIMAIOTh
TaKi TEPMiHH K KyJIbTypa Ta yIPaBIIiHHS.

[lix ympaBmiHHAM TNPHUHATO BBaXATH LiJIECIIPIMOBAHUI
BIUTHB Cy0’ €KTa Ha KEPOBaHY CHCTEMY 3 METOIO 30epeXeHHS ii cTaHy
(sx1I0 BIH 3aJ0BUTRHSAE KEpiBHHKA), a00 TEPEBEACHHS 3 OJHOTO
CTaHy B 1HILIU.

Kynberypa sBnsie coboro siBHIIE, SIKE CTBOPIOETHCS JIIOJUHOIO,
JIIOJICEKUM CYCITITBCTBOM 1 SIKE YTBOpPIOE iX. BoHO, Ha BiAMIHY Bif
010JIOTIYHUX OCHOB JIIOJWHU, HE YCHAIKOBYETHCS TEHETHYHO, a
3aCBOIOETHCS HEIO B MPOIIEC] MisTbHOCTI [2, ¢. 7].

3 maHoro BH3HAYEHHS 0a4MMO, IO JIFOJIU TBOPSATH KYILTYPY,
aJle TIpY I[bOMY 1 HaBMaKH, KYJIbTypa € BU3HAYAIBHUM CKIIQIHUKOM
COILIIOKYJIETYPHOTO IPOCTOPY, B SKOMY JKHUBYTH 1 PO3BUBAIOTHCS
JIFOTM, Ha0YBalOTh OCOOUCTICHI SIKOCTI 1 €THYHI PUCH.

[ToHATTS «KyJNBbTypa» OXOIUIIOE BCIO CYKYITHICTH TpaIHITiit
MEBHOI CMITLHOTH, SIKi BA3HAYAIOTH MOBEIIHKY 11 WwieHiB [3, c. 61].

B minomy, kymbTypy MoOHa Kiacu(iKyBaTH 3a YacOBUM
KpuTepieM (aHTHYHA, CEpeIHBOBIYHA Ta IHIN), pPETIOHATHHUM
(ykpainchKka, aHrjiiiceka), cdepor  mOposiBy  (CHUIKYyBaHHS,
CHOXKUBAHHS TKi, IPaBOBA, yIPaBIiHCHKA), TOIIO.

3 oOkpeciieHOro 0OadmMmo, MO0 KyJbTypa SBIs€ co000 1
CYCHUIbHUM 1 IHAUBIAyaNbHUN (PEHOMEH, 1110 BIUIMBAE HA PO3BUTOK 1
coLiali3alilo JIIOOUHA Ta OXOIUIIOE NPaKTUYHO BCi cdepu ii
IISIIBHOCTI.
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JocnipKyloud  YOpaBIiHCBKY — KyJbTypy, HE  JOLIJIBHO
po3rsimath i K Oe3mocepeHeE TOETHAHHS PO3TVITHYTHX BHIIE
MOHATh, OCKUTPKU BOHA BUCTYIAE SKICHO HOBUM sBUIEM. Pazom 3
THUM, CEHC YMPAaBIiHCBKOI KyJbTYpU IOJIATAE Y PE3yJIbTATHBHOMY
BUKOPHUCTAHHI 3arallbHOJIOJICBKOTO KYJIbTYPHOTO HaJl0AHHS came y
cdepi nmpodeciiinoi ynpaBIiHCHKOT AisSUIBHOCTI.

OBOJIOAIHHA  KyJAbTYpOIO  YIOpaBIiHHA  HUHI  IOCTa€
HEBi €MHUM CKJIaJHUKOM mpogeciiHoro Ta 0coOHUCTICHOTO
CTAHOBJICHHSI 1 PO3BUTKY KEPiBHUKA, HAIIWHOIO 3alOPYKOI0 HOTO
YCHIIIHOT YIpPAaBIiHCHKOI MisITBHOCTI ¥ 3a0e3medyeHHs ii BHCOKOL
epeKTHBHOCTI. AIle KyJnbTypa YNpaBlIiHHS 1CTOTHOIO MipOIO
3QJIEKUTh BiJ 3arajibHOi KYJNBTYpPH KEpIiBHHKA 1 HOTO TMparHeHHS
ITiIBHIITYBaTH 11 piBeHb [1, . 14].

Besszanepeuno, 3aranpHa KyJlbTypa KepiBHHKA € IUIATGOPMOIO
st GOpMyBaHHA WOTO YMPAaBIIHCHKOI KyJIBTYpH Ta BIACHOI
¢dinocodii  ymparimiHHA. 3aranbHa  KyjnbTypa  (0COOMCTICHA)
XapakTepu3ye PO3BUTOK JIIOAMHHU Ta OXOIUTIOE HU3KY CKIIAJI0BHX, IO
BiOOpakeHO Ha PUCYHKY 1.

CoIioKyJIbTYpHUN TIPOCTIp

X
’-' VYnpaenincvka kynemypa xepisnuka *‘
3aeanvua (ocobucmicha) Ipogeciiina (¢paxosa)
Kyabmypa: 1HTeNeKTyallbHa, Kynbmypa: piBeHb NpodeciiHux
CBITOTJISITHA, MOBJICHHEBA, 3HAHb Ta BMiHb; PO3YMIHHS
MOpaJIbHa, ECTETHYHA, <=> TEHJCHLI PO3BUTKY CBOET
(iznuHa, TONITHYHA, IPaBOBa cdepy; LiHHICHE CIIPUHHSTTS
Ta €KOJIOT1YHa, KYJIbTypa npodecii; TOTpUMaHHA
CIIKYBaHHSI, KyJIbTypa npodeciiHoT €TUKH; parHeHHS
MoYyTTiB 200 eMoIriiiHa IO peaizariii CBoro rmoTeHIlany;
KyJbTypa Ta iHIIi. MOCTIHE CaMOBIOCKOHAICHHS.

Puc. 1. YmpaBninchka KynbTypa KEpiBHUKA SIK iHTErpajbHa
XapaKTEPHUCTHKA HOTO 3arajabHOi 1 MpodeciitHol KyIbTypH
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Kpim 3arampHOi KynbTypu, B YHOPaBIiHCBKIH KyJIbTypi
BH3HauYaIbHOIO € mpodeciiina (paxoBa) KylbTypa KepiBHHKaA, sSKa
XapaKTepHU3y€e WOTo SIK eKcrepTa, (axiBIsg CBOEI CIpaBH, BH3HAYAE
piBenp Horo kBamiikauii 1 aBropuTery y mnpodeciiHoMy
CEPEIOBUIIT, BOJIOMIHHS TEXHOJIOTIE€I0 YIIPABITIHHS.

Crig BIAMITHTH, IO B CTPYKTYpi NpodeciifHOi KyIbTypH
KEepiBHMKAa BaXXJIMBHM € BHCOKMH piBeHb HE JHIIE HOTro
YIOPaBIiHCHKUX 3HAHb 1 3110HOCTEH 3 MEHEKMEHTY, a i eKcrepTHi
3HaHHA cdepu CyCHUTBHOTO BHUPOOHHUIITBA, B SKil (DyHKITIOHYE
KEepOBaHa HUM KOMIIaHisl.

KyneTypa ynpaBmiHHS BHCTynae, HEOOXiJHOIO, alieé He
rapaHTOBAHOIO YMOBOIO YCHIIIHOTO yNpaBiiHHA. BoHa edexkTuBHO
BilirpaBaTHME CBOIO BKJIUBY POJIb JIUIIE Y pasi, SKIIO TOTIOBHIOE
BUCOKY TpodeciiiHy Ta yNpaBlIiHCbKY KOMIICTEHIII0 KEpiBHHUKa Ta
HOT0 HAJIECKHI MOPATEHO-ETHYHI SKOCTI.

JlocHmimKyro9n 3MICT TIOHSATTS YTPaBIiHChKA KYJIbTypa, CIif
3ayBa)KUTH, 110 B HAYKOBiH JiTepaTypi HOro 3MICT, CTpPYKTypa
HQJIC)KHAM YHHOM HEIOCTaTHHO BHM3HAYEHI, OCKUIBKM HHUHI €
HEBEJIMKA KUIBKICTh JDKEpPEII, B IKUX PO3IIISIAETHCS JaHa TEMaTHKA.
Bomnodac, B miTepaTypHUX JDKEpesiax TaKi MUTAHHS SK YIPABITIHHSI
opranizali€ro, NpaniBHUKaMH, KOPHIOPAaTHBHA KYJNbTypa € TIIMOOKO
nmociikeHi. BrmacHe, Ha chOromHi TpoOiieMaTHka KOPIOPaTUBHOI
KYJIBTYpH € OYECBHIHO OLIBIN TITUOOKO 3’SICOBAHOIO, B TIOPIBHSIHHI 3
YIOPaBIIHCHKOIO KYyJIbTYpOIO KEpiBHHMKA, B TOM dYac SK OCTaHHS
Biirpa€ BU3HAYalbHy poJb y 3a0e3neucHHi e(EeKTUBHOCTI
YIIpaBITiHHS.

KoprnopatuBHa KyibpTypa sBiisi€e COOOI0 NEBHY CYKYIHICTb
HOpPM, TIpaBWJI 1 Mojenedl MoBeOiHKH, sKi chopmyBanmcs W
3aTBEPAMIINCS B OpTraHi3allii B mporieci ii CTaHOBJICHHS, PO3BUTKY H
azanTarii 10 YMOB 30BHINTHBOTO CEPEIOBHUIINA, a TAKOX SKi CTaJH
pe3yabTaTOM BHYTPIIIHBOI iHTerpamii, sKi BH3HaHI W NPUHHATI
OUTBIIIICTIO MPAITiBHUKIB Ta BUSBHUIN CBOIO €(heKTHBHICTE [0, . 53].

Ha nam norisn, kopnopaTuBHa KyJbTypa — I BU3HA4YCHI Ta
CXBaJIeHI yciMa MpaLIOl0YMMH TpaBUia, IO 3aKPIILIIOIOTHCS 32
JIOTIOMOT'OI0 PETJIaMEeHTALli, IPUHIMIIIB y KOAEKcax, AeKaparlisx,
CTpAaTEeTisAX KOMIaHIH.
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KopmopatuBHa KynpTypa BKIIOYaE sIK CyO'€KTUBHI, Tak i
00'ekTrBHI emeMeHTH. Jlo Cy0'eKTHBHHMX €JICMEHTIB KOPIIOPATHBHOL
KyJIbTYypH HaJIeXKaTh BipyBaHHS, IIIHHOCTI, iCTOpIi, MihHu Ta JereHay,
MOB'SI3aHI 3 JiSUIBHICTIO OpraHi3amii Ta >KATTAM I 3aCHOBHUKIB,
3BUYAl, CKJIaJICHI HOPMH CITITKYBaHHS, Tacjia Ta 1HIII eJIEMEHTH.

OO0'eKTHUBHI €JIEMEHTH KOPIIOPATHBHOI KYyIbTypH IOKA3yIOTh
MaTepianpHui OiK KUTTs opraHizauii. Lle, Hampukian, KoIbOpoBa
raMMa, o BiAmoBizae (ipMOBOMY CTHIIIO KOMIIAHIi, 3pYYHICTH i
o opMITCHHS iHTEep'EpiB, 30BHIIIHIHI BHTJIS OymiBens,
yCTaTKyBaHHS, MeOJIi.

BaxnuBo akmeHTyBaTHM, IO B JOCHIKYyBaHIM HaMu
YIPABIHCHKIA KYJIBTYypl TaKOK MOXKHA BOJIHOYAC BHOKPEMHUTH 1
00’ ekTHBHHM, 1 CyO’eKTHBHHUU Xapaktep. OO’ €KTHBHHMH XapakTep
YIPaBIiHCHKOI KYJIbTYPH XapaKTEPHU3YEThCS TUM, IO MEHEIKMEHT
Ta KyJbTypa HOro peamizarii MHiAMOPSAKOBYIOTHCS BHU3HAYCHUM
MPUHLIMIIAM, 3aKOHaM, 3aKOHOMIPHOCTSIM, CIIPSIMOBYIOTHCS Ha
3a0e3MECUCHHs] BUCOKOTO PiBHS  €(QEKTHBHOCTI TOCIONAPCHKOL
TSUTBHOCTI OpraHi3arii.

Cy0’ ekTBHUI aCTIeKT YIIPaBITIHCHKOT KyIbTYpH
OOYMOBJICHHI THM, IO VIPABIIHHSI PEalTi3yeTbCcsl KOHKPETHOIO
JIFOJTUHOIO, & caMe KEePIBHUKOM, 1[0 BXOJIUTH JI0 anmapaTy yIpaBIiHHSI
(cucTemu MeHEeDKMEHTY). BriacHe, K0xHiiT 0cOOMCTOCTI IpUTaMaHHE
CBOE VABIEHHS TIPO PO3BUTOK KOMIAHIi, CBOI MIXOmd MO
MMOCTAHOBKM  MiJil, OCOONMBOCTI MPUUHATTA Ta  peamizarii
VIOPaBIIHCBKUX PillleHb, 1HAMBiIyajdbHa KyJIbTypa YHpaBIiHHS,
CTHIIb, €THKa CIIIJIKyBaHHA Ta B3a€MOJil, Tomo. BaximuBumu B
JTAaHOMY acCIeKTi € JTiIePChKi 3I0HOCTI Ta IOTEHITA KePiBHUKA.

Kynprypa ynpaBmiHHS TMONATaE TaKOXK y TIMOOKOMY
pPO3yMiHHI KEPiBHHUKOM, II0 BiH HE TUIHKH BHUCTYIIA€ HOCIEM TEBHOI
CYKYITHOCTI BJaJHUX TIOBHOB@)XEHb, SKI BH3HAYAIOTHCA HOTO
MOCaIOBUM CTaTyCOM, alie¢ i HOCIEM KYJIbTYPH, B3ipIeM JUIs CBOIX
mimaerauX. I came ocrtaHHS 0OCTaBMHA TIOCTAa€ BHPIMIATHHIM
YUHHUKOM HOTo ocobucTicHOTO aBTopuTteTty [1, c. 20].

CrpykTypa YIpaBIiHCHKOI KyJbTYpH TMPEJACTaBICHA Ha
PHUCYHKY 2.
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e N\
Hopwmu i cTaHmapTi
VIIPABITiHHA

IlinHOCTI

CIpyKIypHI
( KOMIIOHEHTH 1
L VIIPABTHCHKOT J
KVIBTYPH

BigHOCHHH 13 20BHIIIHIM TloeeniHka KepiBHHKA i ffoTO
cepeOBHINEM CTABJIEHH:A A0 TIPaIliBHAKIB

N J

Puc. 2. CTpykTypHI KOMIOHEHTH yIPaBIiHCHKOI KyJIbTypH

3 pUCyHKY 2 0a4uuMoO, B CTPYKTYpi YIIPABIIHCHKOI KYJIbTYPH €
YOTUPHU OCHOBHI TPYITH CTPYKTYPHUX KOMITOHCHTIB:

1. migHOCTI, TOOTO cucTEMHE OaUEeHHS Ta CTABJIEHHS JO TAKHUX
KaTeropii  sK  MOpaJBHICTb,  YECHICTb,  CIHpaBEIJIHBICTB,
BIIIOB1AAJIBbHICTE, TOLLIO.

LliHHOCTI KEepiBHUKA OYEBHUIHO BiIOOpaX)alOTHCS B XapakTepi
HOro yIpaBIiHHS Ta BIUIMBAIOTH HA CTHUJIb KEPiBHUIITBA.

CTuipe KepiBHUITBA — CYKYIHICTB 3aCO01B BIUIMBY KepiBHHKA
Ha MiAJIeTINX, sKa 00yMOBJICHA CIEIU(IKO0 3aBAaHb, IIOCTABICHUX
mepen  MIAIPHEMCTBOM,  B3a€MOBIJHOCHHAMH  KEpIBHHKA 3
MiJUIeTINMU, 00CATOM HOr0 TOCaJ0OBHX MOBHOBaXCHb, OCOOOBUMH
SIKOCTSIMHU BCiX YJICHIB KOJICKTUBY.

2. HOPMH 1 CTaHIAPTH YIPABIiHHSI, TOOTO MUJIICHA CYKYITHICTD
MIPUHIIMIIB 1 TOJIOXKEHb, 110 BH3HAYAIOTh XapaKTep YHPaBIiHCHKUX
Iifi 1 pillleHb, BHCIOBIIOBaHb, BUYMHKIB 1 3arajlbHOi ITOBENiHKH
KepiBHMKA Ta BIAMOBIAHAM YHWHOM BIUIMBAIOTH Ha IIOBEHIHKY,
BUMHKHM W Jii TTEpCOHANTy OpraHi3allii Ta HOro CTaBJICHHS JO CBOIX
000B’s13KiB, 10 caMoi opraHizauii Ta ii kepiBHUKA.

Hopmu 1 crammapTtu ympaBiiHHSA MOXKYTh BTITIOBATHCS ¥
dbopmi 3akoHIB ab0 cBOEpiTHMX TPODECIHHNX YW OpraHi3aIlifHuX
KOJICKCIB Ta BHCTYIIATH MPOSBAMH OpraHi3allifHOI KyJIbTypH.

3. BiTHOCHHHU 13 30BHIIIHIM CEPEIOBHUIIICM.
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30BHIIIHE cepeoBUIle NMpeACTaBIeHEe CYKYIMHICTIO (hakTopiB
MakKpo- Ta MIKpOCEpemoBHINa, sKi mo3uTuBHO (Y  dopmi
MOJKJIMBOCTEH) ab0 HeraTHBHO (y (GOpMi 3arpo3) MOXYTh BIUIMBATH
Ha Oprasi3auiio Ta ii ToCTI0apChKy isSUIbHICTb.

[Ipsmuit, abo  omocepenAKOBaHWN  BIUIUB  (PakTOpiB
30BHIITHBOTO CEPEIOBUINA HA OpraHi3aIliio 3yMOBIIOE€ HEOOXiTHICTh
3MiHM Wined, crparerii ¢ipMu, 3MiHH YOpPaBIIHCHKUX JiH,
BILTUBAIOYM B TOMY YHCHi ¥ Ha (GopMy Ta XapakTep ympaBIiHCHKOL
KYJbTYpH.

3-noMix (aKTOpiB MAaKpOCEPEAOBHUINA, SKi € KepernaMu
BIUTUBY Ha YIPABIIHCEKY KYJIBTYpY CIiJi BHOKPEMHUTH, CTaH
€KOHOMIKH KpaiHHW, COITIOKYJBTYPHHM TPOCTIp,  COIIaIbHHMA
po3BuTOK aAepkaBu. (DakTopaMu MIKPOCEpPEIOBHUINA BHUCTYHAIOTH:
MOKyMIi  (CIOXXKWBayi),  KOHKYPEHTH,  IOCTAaYaJIbHUKH  Ta
MTOCEPETHHUKH.

4. B3a€MOBIIHOCHHU 3 TIEPCOHAJIOM OpTaHi3allii (ImoBemiHKa
KEepiBHUKA Ta MOTO CTABICHHS J0 JIFO/ICH).

Crnig 3ayBaxuTH, IO KEPIBHUK MOXE BHOYIOBYBaTH CBOI
BITHOCHHHU 3 MAJIETTTUMH Ha OCHOBI BJIQJHUX ITOBHOBA)KEHB, TOJI
BOHU MAaTHUMYTh CyTO cyOOopIMHAIT HHIIA 3MICT Ta
periaMeHTYBaTUMYThCSI  aJIMiHICTPAaTUBHO-TIPABOBUMU  HOPMaMHU.
A00 X KEepiBHUK MOXE IATPUMYBATH 3 TPAIliBHUKAMHA TOBAapPHCHKI
CTOCYHKH, TOOTO Taki IO TPYHTYIOTbCS Ha aaMiHICTPaTHBHO-
MOpaJIbHUX HOPMaX.

B okpemux Bumamkax, MEHEKEpP MOXE 3 JISIKAMH 13 CBOIX
ITIJIJIETIINX BCTAHOBIIIOBATH W MIATPUMYBATH APYKHI BiTHOCHHH, SIKi
SK TIpaBWIO, Oa3ylOThCSd HAa MOPAIbHO-TICUXOJOTIYHUX HOPMax
B3aeMoii Mik ocoOuctocTamMu. CTaBIIEHHS YIPABIIHI 10 JIIOJEH,
KOMYHIKaIlisl 3 MparliBHUKaMH BHU3HAYa€ XapaKTep B3a€EMOBITHOCHH
KEepiBHUKA 1 T UICTIIHX.

YnopapniHChka €THKAa €  IHCTPYMEHTOM, IO  CIpHUSE
HAJIarOKCHHIO  C(EKTUBHOI  KOMYyHIKalii Ta  B3aeMofii B
KOJIeKTHBaX. BoHa po3risgae NPUHIUNH 1 HOPMH MOPAIBbHUX
BITHOCHMH MDK TpaliBHUKaMH PIi3HOTO CcIyX00BOTro cTartycy, SKi
MalOTh HEOJJHAKOBI CIIyO0Bi IIpaBa i 000B'SI3KH.
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VYnpapniHChbKa €THKAa BKIIFOYAE HACTYIHI SIBUINA: MOpPAJbHI
MIPUHITUIN TIPAIliBHUKIB OpraHizarii; MOpadbHHUH (IICHXOJOTIYHH)
KJIIMAT B OpraHi3aliii; HOpMH JiJIOBOTO €THKETY.

Ockinbkn yMOBM BeleHHs Oi3Hecy Ha HaI[lOHAJIBHOMY 1
0COOJIMBO Ha TJI00ATBHOMY PIBHSAX 3MIHIOIOTHCS, PO3BHUBAETHCSA U
yIpaBIiHChKA KyIbTypa Ta eTuka. HaOyTTs TeopeTWdHHX 3HATH Ta
MpakTUYHUX (HaXOBUX BMiHb MAalOyTHIX MEHEIDKEPIB Ta BigOyBaTHCS
Ha TPUHOWNAX: 3arajJbHONIIOACHKMX I[IHHOCTEH. MOPAIBHOCTI,
BiJIMTOB1aJIbHOCTI.

®dopmyBaHHA YIPaBIiHCBKOT KyJIbTypH MaiOyTHIX
YKpaiHCBKMX KEpiBHUKIB HOBOi reHepauii HaOyBae HaA3BHYAHO
BYKIMBOTO 3HAYECHHS Ta XapaKTePU3Y€ETHCS TAKIMH OCOOJIMBOCTSIMH:

- BIIOYBa€ThCS Yy  HEMPOCTHUX  COIIaTbHO-EKOHOMITHHX
YMOBaXx;

- 3MIICHIOETBCS B yMOBaX  MIHJIMBOTO  30BHIIITHHOTO
cepenoBuIna (B TOMY YHCIIi B YMOBaX CBITOBOI IMaHEMIi, IO CYTTEBO
BIUIMHYJIa Ha TiSUTBHICTH OUTBIIOCTI Tamy3eil);

- peaizyeThcs B yMOBaX JIi/KUATAITI3AINIT;

- 3MIMCHIOETRCS B YMOBax MiXKHAPOMHOI iHTerparii Oi3Hecy,
o OOYMOBHIOE HEOOXITHICTH BOJIOMIHHS 1HO3EMHOI0 MOBOIO Ta
3HAaHHSIMU MDKKYJIBTYPHOI €THKH, OCKIJIBKH Ha MiANPHEMCTBAX HUHI
JacTO IPAITFOIOTH MPAITiIBHUKH Pi3HUX HAIlIOHATHHOCTEH;

- 3MIMCHIOETHCS B YMOBaxX HayKOBO-TEXHIYHOTO TIPOTPECy, 10
00yMOBJIIOE HEOOXiZHICTh TaKUX SKOCTEH B MEHemKepa sK
KpEaTUBHICTh Ta IHHOBAIIHHICTbh, 3IaTHICTh TCHEPYBATH 1716,

- 31HCHIOETHCS B YMOBaX Te€HACPHOT piBHOCTI.

BucHoBkH. YMOBOHO e(DEKTHBHOTO JIOCSTHEHHS  ITiJICH,
MOOLTI3YI0UMM 3aCO00M iHTENEKTyalbHHUX, (DI3HYHUX Ta €MOLIHHUX
3YCHJIb TpPAI[iBHUKIB (IpMH, IHCTPYMEHTOM CIpSMYyBaHHS IX Ha
HaJIe’)KHE BHKOHAHHS CBO€I POOOTH 3aiisi JOCSTHEHHS CIIUTBHUX
OYiKyBaHHUX PE3YJIbTATIB € KYJIbTypa YIpaBIiHHS OpraHi3awi€ro.

VYmopaBniHChKa KyJIbTypa Ta €THKa BHCTYMAlOTh BaXIIMBUMHU
YUHHUKAMH BIUIMBY Ha €()EKTHUBHICTH YIPABIIHCHKOI MisJIBHOCTI 3a
YMOBH, KOJM BOHH OCMHCIJICHI CaMUM KEPiBHUKOM, HOTO Oa)KaHHSIM
chopmyBatu BiacHy (ismocodiro ympaBiiHHS OpraHizaui€lo, a He
HaB’s3aHI WOMY 330BHI. YTpaBIIIHChKA KyIbTypa (GopMyeTbest Ha
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OCHOBI 3aranbHOi Ta mpodeciiiHol KympTypH KepiBHHKa, Ha
y3araJpbHEHHI HUM CBOTO JOCBiINy, YCBIJIOMJICHHI Baromoi poJi
KyJIbTYpH Ta €THKH MEHEKMEHTYy Yy 3a0e3ledeHHi BHCOKOT
PE3yIBbTAaTUBHOCTI HE TIJIbKU CBOET BIACHOI JiSUIBHOCTI, a i CHUTEHOL
TSTTEHOCTI JIFOIEH, K1 3HAXOAATHCS B OTO MiAMOPSIAKYBaHH.
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Crpuxeyc JI.B., Teamok A.O., Mapuyk 1O.C.
Jlyupkuii HallioHABHUHA TEXHIYHUHA YHIBEPCUTET

TEOPETUKO-METOAWNYHI 3ACAAU NIABULLEHHA
E®PEKTUBHOCTI MEHEOXMEHTY NEPCOHAIY
OPTrAHI3AULII

VY myOmikanii nmpoBeieHEe JOCTIDKEHHS TEOPETHYHHX Ta METOAMYHUX
aCIIeKTiB MEHEDKMEHTY IepCOHally oOpraHizamii, OOIpyHTOBaHO HOTO CyTHICHY
XapaKTepUCTUKY, 3MICT Ta 3HaUCHHS. BHOKpeMIIeHO OCHOBHI (PyHKIIIT MCHEKMEHTY
mepcoHary oprasizamii. OXapakTepu30BaHO METOIUYHI MiAXOJH OO OIIHKH
e(eKTUBHOCTI MEHEDKMEHTY IIepCOHAITy OpraHi3arii.

KnrouoBi cioBa: oprasizaiiis, nepcoHan, e(eKTHBHICTb, MEHEKMEHT
MepCOHaIy, MPOIAYKTHBHICTh MEPCOHANY, KaIpOBa IOJITHKA

Stryzheus L., Tendyuk A., Marchuk Yu.
THEORETICAL AND METHODOLOGICAL BASIS OF
INCREASING THE EFFICIENCY OF THE PERSONNEL
MANAGEMENT OF THE ORGANIZATION

The publication studies the theoretical and methodological aspects of
personnel management of the organization, substantiates its essential characteristics,
content and significance. The main functions of personnel management of the
organization are highlighted. Methodical approaches to assessing the effectiveness
of personnel management of the organization are described. It is indicated that
personnel management in modern conditions is an important element in the overall
management system of the organization. It has been proven that the art of
management not only of the organization, but also of its employees is an important
indicator of the economic formula for success in business. It is noted that the poorly
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