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YNPABIJIIHHA O_I_'IEPALIIVIHOIO AIANBHICTIO
OPIAHI3ALII ANA SABE3NEYEHHA 11
KOHKYPEHTOCIPOMOXHOCTI

VY crarti poO3rNSIHYTO NHTAaHHS YIPaBIIHHS ONEPAiHHOI0 MisUIBHICTIO
opramnizanii. HaBeseHO OCHOBHI 3arpo3u IyIsl ONEpaliifHOi MisTIBHOCTI OpraHizamii.
OOrpyHTOBaHO HEOOXIAHICTH BUKOPUCTAHHS CTPATETIYHOTO IiJXOMY 0 YIPABIIHHS
ornepauiifHo JSUTBHICTIO opratizarii Ut 3abe3neyeHHsI 1l
KOHKYPEHTOCIPOMOXHOCTi. PO3IIIsIHYyTO OCHOBHI BHOM ONEpallifHUX cTpaTerii
oprasizarfii.

KmrouoBi cioBa: opranizamis, omnepauiiiHa AisUIbHICTB, —OlepaLliiiHuUi
MEHEUKMEHT, CTPATerist, KOHKYPEHTHI IlepeBaru, KOHKypEeHTOCIPOMOXKHICTh

MANAGEMENT OF THE ORGANIZATION'S OPERATIONAL
ACTIVITIES TO ENSURE ITS COMPETITIVENESS

The article considers the importance of proper management of the
operational activities of the organization for ensuring competitiveness and
successful functioning in the market. It has been grounded that the post-
transformation of the current economy creates risks for the proper functioning of the
operational systems of organizations. The main threats for the operational activity of
the organization were introduced: low reliability of deliveries; victoria of outdated
technologies; low competence of managers and operational staff; the inconvenience
of the operational strategy with the overall strategy of the organization and other
functional strategies; the high lowness is likened to the calm; unpredictability of
competitors; the high sluggishness of the outer core of the functioning of the
organization. The main direct improvement of the operational management system
in the organization was introduced: improvement of materials, technology and
equipment; improvement of information security of operational activity; promotion
of qualifications for personnel; improved quality control of products; activation of
scientific research work; implementation of energy-saving technologies; promotion
of competitiveness of products. The need for a different strategic approach to the
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management of the operational activities of the organization is grounded. The main
competitive advantages that are necessary for the successful functioning of an
organization in the market are reviewed: low price of products, high quality of
products, quick response to changes in the market, dominance of the higher market,
the presence of the present. The main types of operational strategies of organizations
are reviewed: the strategy of low-vitrate harvesting, the strategy of high-acidic
harvesting, the strategy of gnuchka harvesting, the strategy of specialized harvesting,
the strategy of diversified harvesting.

Key words: organization, operational activity, operational management,
strategy, competitive advantage, competitiveness.

IMocTaHoBKa npod/eMHu y 3araji-HOMy BUIJISAI i i 3B’A30K
3 BaXKJIMBHMH HAYKOBHMHM Ta NPAKTHYHAMH 3aBJIaHHAMM.
IlepenymoBoro  ycmimHOro  (YHKI[IOHYBaHHS — opraHisamii = €
3a0e3medeHHs] BUCOKOI €(eKTHBHOCTI BHpPOOHHMYMX mporeciB. lle
nepeabadae  palioHaNbHE  BUKOPUCTaHHS  yCiX  pecypcis,
YAOCKOHAJICHHST OIepaIlifHuX TIPOIeCiB, MIABUINCHHS SKOCTI 1
KOHKYPEHTOCTIPOMOXKHOCTI ~ TpOAYKIli. BiamoBimuo  BWUHUKAE
norpeba y HaJeKHOMY YIpPaBIiHHI OINEPAlifHOIO IisUTBHICTIO
opranizamii Ta ii moctiiHoMy yaockoHajieHHi. [Ipu npoMy mominEHO
BHUKOPHUCTOBYBATH  CTpPATETiYHMHA  MIAXiA O  yIPaBIIiHHA
OTIEPAIIHOIO TiSTBHICTIO, IKHHA JO3BOJIUTh MAKCUMAIBHO Y3TOAUTH
BCi CKJIaZIOBi NIPOLIECY YIIPaBIiHHA, 30pIEHTYBATH iX Ha JOCSTHEHHS
JIOBIOCTPOKOBHUX IiIei Ta 3a0e3medcHHS BHCOKOI
KOHKYPEHTOCIIPOMOYKHOCT1 OpTaHi3aItii.

AHaJi3 OCTaHHIX AOCJHIIXKeHb, Yy SKHMX 3al0YaTKOBAHO
BupimeHusi mnpodaemu. I[lpobremi ynpaBmiHHS —omepauiiHOIO
MISTTBHICTIO  Opradizarii mpucBATHWIM mnpami Ampkema B.I,
Komapuupka H.I., Muxaitneuko O.B., Owenbsnenko T.B.,
Ocokina A.B. Tomo. Oco0auBO BaXJIMBO BHUKOPHCTOBYBATU
CTpaTeTIYHUN MiIXiAg 10 YHpaBIiHHSA OIEPaIliiHOI MisUTEHICTIO
opramizamii, SKHA COpuUATAME 3a0€3MEYCHHI0  BHCOKOI i
KOHKYPEHTOCIPOMOKHOCT] ¥ IOBrOCTPOKOBIH TIEPCIIEKTHUBI.

Iimi crarri. Line crarTi mojsrae y po3poOii pekoMeHaarii
MO0 YIOOCKOHAJIGHHS VIPABIIHHA ONEPAMIMHOI  isUTEHICTIO
oprasizarfiit IS 3a0e3neueHHs BHUCOKOI ix
KOHKYPEHTOCITPOMO>KHOCTI.

Buknang OCHOBHOTO Marepiady IOCHIIDKEHHS 3 TIOBHUM
OOI'pyHTYBaHHSIM OTPUMAaHUX HAYKOBHUX Pe3yJIbTaTIB.

128



Exonomiuni nayku : 36ipnuk naykosux npays JIyybkoeo HayioHATbHO20 MEXHIYHO20
yuigepcumemy. Cepia “Pecionanvna exonomixa”. Bunyck 19 (75). Peokox.: ion. ped. o.e.H.,
npogecop JLJI. Kosanvcwvra. Jlvyok : BIIT JIHTY, 2022. 290 c.

B cyugacHiii ekoHOMiIIli BiOYBAarOThCS TOCTIHHI JTUHAMIYHI
Tpancopmarii: mae micre Oesnepepsuuit HTII, sxuii cipuauasie
3MiHy TEXHIKO-TEXHOJIOTIYHOi 6a3u BHUPOOHHWIITBA;, IIBUAKUMH
TEMIIAaMH  BiJIOYBA€ThCSI OHOBJICHHS TIPOMAYKILii; 3arOCTPIOETHCS
IHTEHCHBHICTh KOHKYPEHIIIi Ha pUHKY TOIIO. Bee 11e BimoOpakaeTbest
Ha (QYHKIIOHYBaHHI CY4aCHHX OpraHi3alliii Ta CTBOPIOE 3arpO3H IS
X KOHKypeHTOCIpOMOKHOCTI [Muxaiinenko i Komapuupka, 2017].

Cepen  3arpo3 mns  edeKTUBHOTO  (PyHKIIOHYBaHHS
OTIEpaIlifHOI CHUCTEMH OpraHi3aiii MO)XHa BHIUTATH HACTYITHI
[Anbkema, 2011]: HHM3bKAa HAAIHHICT TOCTABOK; BHUKOPHCTAHHS
3acTapiinX TEXHOJOTiM; HU3bKa KOMIICTEHIlSI MEHEDKEpiB Ta
OTIEpPAIIfHOTO TTEPCOHANTY; HEY3TOKEeHICTh OTEPAIiifHOI cTpaTerii 3
3arajbHOIO0 CTpaTeri€r0 opraHizamii Ta IHIIMMH (DYHKIIOHAJILHUMHU
CTpaTerisiMi; BHCOKAa MIHJHMBICTh  yHOJ00aHb  CIIOXKHBAYiB;
HEMIPOTHO30BAHICT, T  KOHKYPEHTIB; BHCOKAa  MIHJIHBICTb
30BHIIIHBOTO CepeoBHIIa (QYHKIIIOHYBAHHS OpraHizallii ToIo.

Jnst 3MCHIIICHHS 3arpos Ta T IBUILICHHS
KOHKYPEHTOCIIPOMOXKHOCTI B Oprasi3aifii cliJi pO3BUBaTH Ta
YAOCKOHAIIOBATH ONCPalliiHAA MEHEIKMEHT. MOXHA BHUIUTATH
HACTyNMHI  HANpsMH  TOKPAIICHHS  CHCTEMH  OIEpaIiitHOTo
MEHEPKMEHTY B OpraHizarii:

1. YoockoHaJIeHHS MarepiaiiB, TEXHOJOTii Ta TEXHIKH. Ix
YAOCKOHAJIEHHS MOXE TIOMITHO TIOKPAIIUTH SKICTh TPOAYKII,
3MCHIITUTH BUTPATU Ha BUPOOHUIITBO.

2. Y aockoHaleHHs iHpOpMaiitHOro 3a0e3MneYeHHS
omepaifiiinoi  mismibHOCTI. [lokpaimieHHs o0OMiHY iH(OpMAaLi€0
3a0e3reuye BYaCHE Ta MPaBUIbHE BUKOHAHHS BKa3iBOK KEPiBHUIITBA,
BUSIBIICHHSI TIPpo0JieM Yy QyHKUIOHYBaHHI oNepauiifHol CHCTEMH Ta iX
YCYHEHHS, CIIPHUsIE 3MEHITIEHHIO OpaKy MPOIYKIIii TOIIIO.

3. Ilinpumienns  kBamidikamii  mepcoHary. [limBumeHHS
kBadidikamii cnpusie GopMyBaHHIO HOBHX Ta PO3BUTKY ICHYIOUHX
3HaHb 1 HABUYOK TIPAIliBHHUKIB.

4. YIOCKOHAJICHHS  KOHTPOJIO  sSIKOCTI  mpoxykiii. Ile
NPU3BOAUTH 10 3MEHILICHHS OpaKy Ta MiABUIICHHS SIKOCTI MPOAYKLIi.

5. AxTuBizamis HaykoBo-mochigHoi poOorta. Ile moxe
MPU3BECTH 10 PO3POOKH HOBUX UM YIOCKOHAJIICHHS ICHYIOUMX BHIIB
MPOAYKIIii, 3ac00iB Ta TEXHOJOTI! BUPOOHHUIITBA.
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6. BrpoBamkenHs1 eHepro30epiratounx TexHosorid. CrpiMmke
MIIBUIIEHHS IIiIH HAa €HEPropecypcH CIIOHYKA€e A0 TMONIYKY IUIAXiB
OIIAIJTMBOTO iX BUKOPUCTAHHSI.

7. TligBuieHHS KOHKYPEHTOCIPOMOXHOCTI MpOyKiii. Jlms
IIOTO TOTPIOHO TOCTIMHO OIIHIOBATH KOHKYPEHTOCTIPOMOXKHICTh
BJIACHOT TIPOIYKIlii, IOPIBHIOBATH ii 3 OCHOBHHUMH TOBapammu-
KOHKYPEHTaMH Ta IITyKATH MOXKIUBOCTI ii ITiIBUIIICHHS.

BaxumBy ponb y HaleXHOMY YOpaBIiHHI oOmNepauiiHoOo
CHCTEMOIO OpraHizailii Bimirpae crpaTteriyauii minxin. Jlume Ha
OCHOBI  BHW3HAUCHHS JIOBFOCTPOKOBHUX  OPIEHTHPIB  PO3BUTKY
oprasizaiii Ta Ii omepamiliHOi CHUCTeMH, MOXHa 3a0e3MeYuTH IX
edexTuBHe (yHKIIOHYBaHHS. Lle moTpedye po3poOku Ta peamizarii B
oprasizarii onepamiifHoi cTpaTerii, sSKa € oaHi€I0 3 (QYHKITIOHATEHUX
CTpaTeriii 1 mpeacTaBiisie cOO0K0 KOMIUICKC B3a€MO3B’SI3aHHX PIlllcHb
opranizamii ormepartiiHol AisSUTPHOCTI OpraHizarii (3 TeXHOJIOTIYHO],
pecypcHOi, EKOHOMIYHOi Ta OpraHi3aifHOl TOYKH 30py) IS
JIOCSITHEHHSI ~ HEH  CTpPATEeTiYHMX  KOHKYPEHTHHX  IIepeBar
[Omenbsnenko i Ocokina, 2016]. OnepauiliHa cTpareris MOBHHHA
3a0e3meynTt (OPMYyBaHHSA KOHKYPEHTHHX IIepeBar oOpraHizamii i
JIaTH BiIIOBiAL HA MUTAHHS HABEICHI HA PUCYHKY 1.

Komn? Je? (micue 3 kum? (mapTHepu 3
(BHpOOHUYHH ITHAKI, po3TaIIyBaHHs BHPOOHUYOT
TEPMIHU OHOBJICHHS onepaniiHoi Koormeparii)

MPOIYKIIiT) CHCTEMU)
lo? IMuranns Ha AKi Mae Cxkinbku? (o0car
(mponmykrn/ | Aatu BiHH'E)Bi/JL BHPOOHMIITBA)
1OCITyTH) < onepariiina
cTpareris
+«—
Jlns koro? (criokuBaui, ix Sx? (BupoOHHYI pecypcH,
BUMOTH JI0 SIKOCTI, LIIHU TEXHOJIOTisI BAPOOHHILITBA)
MPOIYKIIii)

Puc. 1. [MutanHa Ha sKi Ma€ JaTW BIANOBiAB oOIeEpalliiiHa
cTpareris
Hxepeno: [3]
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Jns 3abe3neyeHHss ycmimmHOro (YHKIIOHYBaHHS OpraHizarii
Ha PUHKY MOKYTh BUKOPHUCTOBYBATHCH Pi3HI KOHKYPEHTHI TIEpEBary:
HU3bKA I[iHA TIPOMYKIlii, BUCOKA SKICTh TPOAYKINI, IIBUIKE
pearyBaHHS Ha 3MIHH BUMOT pPHHKY, JOMIHYBaHHS Vy BY3bKiil
PUHKOBIH Hillll, IPUCYTHICTh Ha Pi3HUX PUHKAX TOIIO (TaoiI. 1).

Tabmums 1
Buay onepauiiiHux crparerii
KonkypenTHa nepeBara OneparniliHa cTpaTeris
Hwuswka mina npomykiii | Crpareris MaJIOBUTPATHOTO
BUPOOHHUIITBA
Bucoxka sikictb | Ctpaterist BUCOKOSIKICHOTO
MIPOJTYKITIT BUPOOHUIITBA

[IIBuake pearyBaHHS Ha
3MiHU BUMOT PUHKY

Crpareris THy9KOTO BUPOOHHIITBA

HominyBaHHs y By3bKiil | CTpareris CHeLiaTi30BaHOTO
PHUHKOBIH Hilmi BUPOOHHUIITBA
IIpucytricth Ha pisamEx | Crpareris IBepcr(iKOBAaHOTO
PHUHKaX BUPOOHHUIITBA

Hxepeno: [3]

BucHoBku. TakuM 4YHHOM, BHKOPHCTAHHS CTPaTETidHOTO
MIIXOMy 10 VIPAaBIIHHSA OIEPaIiiHO TisTIBHICTIO OpraHi3amii
COpUATAME  3MCHIICHHIO  3arpo3  Ta  WiABUIOICHHIO i
KOHKYPEHTOCIIPOMOXKHOCTI. Bce 1me BHCTymaruMe 3amopykKorio
YCHIITHOT MISUTBHOCTI OpraHi3arii Ha PUHKY Y JTOBTOCTPOKOBIi
NEePCIEKTHBI.
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