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KPOC-AOKIHI AK METOA NIABULLIEEHHA NAHLIIOTA
NOCTABOK

CTaTTs MpUCBSYCHA MOCIIIKCHHIO KPOC-JIOKIHIY SIK METOAY IIiJBUILCHHS
JAHIIOra MOCTaBOK. BCTaHOBIEHO OCOOIMBOCTI MOCIYrH KPOC-IOKIiHT. Bumineno
BUIM KPOC-JIOKIHI'Y: ojHoeTamHuii Ta xaBoeranHuil. CdopMoBaHO mepeBarn Ta
HEJ0JIIKM BUKOPHCTAHHS METOIy KpOoc-HoKiHr. OOIPYyHTOBAaHO MepesiK TOBapiB, UIs
SIKUX IOLUIBHUM 1 paliOHaIbHUM € BIPOBAXKECHHSI TEXHOJIOTIT KPOC-/IOKIHT.

KiouoBi  ciioBa: KpOC-ZOKIHT, JIaHIFOI  [OCTaBOK, [EPEBE3CHHS,
TpoBaiiep, CKIaJChKe 30epiraHHs.

CROSS-DOCKING AS A METHOD OF INCRTASING THE
SUPPLY CHAIN

The article is devoted to the study of cross-docking as a method of
improving the supply chain. It is proved that cross-docking is a method of shipping
and moving cargo on the principle of delivering goods to the customer without using
storage in a warehouse, directly and without long stops. Cross-docking allows you to
avoid significant storage costs for products, track efficiency at any of the links in the
supply chain, simplifying all logistics of the enterprise. This method can be called
ideal for entrepreneurs who buy goods in bulk in large quantities and who need to
deliver to customers in a limited time.

The main types of cross-docking are highlighted: one-stage, two-stage. One-
step cross-docking assumes that products arrive in the form of a formed pallet. In
two-stage cross-docking, the goods that arrived at the warehouse from the company
will be re-formed. Both types of cross-docking exclude long-term and short-term
storage of goods in the warehouse.

The list of products for which the introduction of cross-docking technology
is appropriate and rational is justified. The advantages and disadvantages of using
the cross-docking method are formed. Advantages of the cross-docking complex:
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refusal to use large storage areas; all business processes can be combined into one
chain; saving the customer's money; speeding up the shipment process; increasing
the company's turnover; ensuring the quality of goods; getting ahead of competitors.
Cross-docking is an ideal delivery method for importing companies to Ukraine,
Europe and the CIS; wholesale companies that need to quickly receive goods for
their subsequent sale through several retail outlets; companies that buy and sell
goods from/to countries where sea transportation is required.

Key words: cross-docking, supply chain, transportation, provider,
warehouse storage.

I[HocTaHoBKa npodJeMHu y 3araji-HOMYy BUIJISAI i i 3B’A30K
3 BAJKJIMBIMH HAYKOBHMHY TAa NPAKTUYHUMH 3aBJaHHAMHU. PuHOK
JIOTICTHYHUX TIOCIYT CTPIMKO PO3BHBAETHCSH, yIOCKOHATIOETHCS Ta
noTpedye MoepHizalii JaHIIora MOCTaBOK. EQekTHBHMIA MeETOX
TTi IBUIIICHHS JTAHIIOTa TIOCTABOK — KPOC-AOKIHT. 3aCTOCYBaHHS KPOC-
JIOKIHTY TIOJISATAE y TMPHUHOMI Ta BiBAHTAXEHHI TOBAPiB Uepe3 CKIIam
HampsMy. Kpoc-IOKiHT  BHKOPHUCTOBYIOTH — MIATPUEMCTBA,  SKi
MOCTAa4Yar0Th TOBApPH OINTOM YW BEJIUKMMHU MApTiSIMUA Ha TOCTiHHIN
ocHoBi. JlaHa TociTyTa 3HMXKY€E BUTPATH HA CKIIAJChKe 30epiranas Ta
CIIpHAE 3JEIICBIICHHIO IIOCTABOK. SIKIIIO TOBap i MOTpAIUIs€e Ha CKIIaJ,
TO JHIIE JJIs COPTYBaHHS, JOBrOTpHBaJe 30€piraHHs He
nepen0avacThbes.

AHaji3 oCTaHHIX AOCJiIXKeHb, Y AKHX 3aM0YaTKOBAaHO
BUpilIeHHsI Tpo0aeMu. TeopeTwduHi acCHEKTH MOCITIIHKEHHS KPOC-
JOKIHT'Y 3HAHIUIM CBO€ BiZoOpakeHHs B poOOTaxX BITUM3HSHHUX Ta
3apyOiKHMX HAyKOBIIB, cepen skux bayepcokca Ml., T'ipua O.b.,
T'muuacexuii H.IO., I'yxescbka JLA., Kpukascekmii €.K.,
Kpucrodpepa M., Kynunpka O.M., Kynnma H.T., Jlaiiconc K.,
Yorepca /. Ta immi. OpHak, OaraTo mnHTaHb, OB’ S3aHHUX 13
JIOCITIKYBAHOIO TIPOOJIEMATHKOO, 3aJIAIIAIOTECS HEBHPIMICHUMH,
10 3yMOBJIFO€ HEOOXAHICTh TOJATBIITNX TOTJINOJICHUX JOCHTIIKCHb.

Meto10 cTaTTi € AOCHiIKEHHS 0COOIMBOCTEH KPOC-AOKIHTY
SIK METO/IY IIiIBUIIICHHS JIAHIIOTa TIOCTaBOK.

Bukiyiax OCHOBHOrO MaTtepiajly AocC/JigxKeHHSI 3 MOBHHMM
OOTPYHTYBAaHHSIM OTPHMAHHMX HAYKOBHX pe3yjbTaTiB. B
€TUMOJIOTIYHOMY 3HA4YEHHI TOHATTSA KpPOC-IOKIHT TIOXOJIUTH BIiJ
aHTIHCHKUX CITIB: «Cross» (IepeTuHaTH, mepexpentyBaTh); «dock»
(mox, mpuvan, BaHTaxHa IuaTdopma), «docking» (CTHKyBaHH,
3’eqHanHs). Kpoc-IOKIHT — TEXHOJOTis, TpoIlec NpUHMaHHS Ta
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BiJIBAHTa)XKCHHS TOBApPiB 1 BaHTaXIB 0€3MOCEPEHRO Yepe3 CKIaid, 0e3
po3miieHHs Ha 30epiranns (Korosa i llanenko, 2022).

CKJIaI0BUMH €JIEMEHTAMH TIOCIYTH KpPOC-JOKIHT €: O0O0JIiK
NPUAHSTTS, 00K BUOYTTS, COPTYBaHHS Ta epeodopMIIeHHS.

3a o0csroM poObiT, 0 BUKOHYIOTHCS Ha CKJIadl BUAUIIOTH IBa
BHJIA KPOC-TIOKIHTY:

1. OpHoeTanHMH — TPOAYKLIS HAAXOAWTH Y BHIVIAAL
chopmoBaHoi manetn. CKIamaeThcsl 3 TAKUX TPOIIECIB: «IEpeBaKa
yepe3 CKIaa», PO3KOHCOJITaisl.

2. JloeramHuii KpOC-AOKIHT mepemdadae, IO TOBAp, SIKUH
HaAIWIIOB Ha CKJajA BiX MiANPHEMCTBA, Oyae mnepedopMOBaHMIA
(KotoBa 1 Ilamenko, 2022). CxkiamaeTbcs 3 TaKHX IPOIIECIB:
KOHCOJTi 1aItisl, TIePEKOHCOIAAITisS, TiACOPTYBAHHS 31 CKIady.

OO0OunBa BUAM KPOC-IOKIHTY BUKIIFOYAIOTH JOBIOCTPOKOBE Ta
KOPOTKOCTPOKOBE 30epiranHs ToBapy Ha ckiazi. Ilepembagaerbcs,
o TiJ KOKHUH TOBap pe3epBYEThCSA II€BHA 30HA Ha CKJIai,
BIJIIOBIIHO JI0 TIEBHOI KOMIIaHii Ta TEPMIHIB TOCTayaHHS, TaKUM
YUHOM BiZIOYBA€TbCS YHUKHECHHS NPOTCPMiHYBaHHS Ta IICyBaHHS
BiamosigHoro ToBapy (I'ipHa Ta iH., 2021).

JoBemeHo, 1m0 3acTOCYBaHHS KPOC-AOKIHTY  JIO3BOJISE
OTPUMATH CKOPOYCHHS BUTPAT Ha CKIIAJChKe 30epiranHs ToBapiB 20-
30% (Kynunpka i I'y>xkeBcrbka, 2011).

Bigomumu JOTICTUYHHE KOMMAHISMHU, SKI TPAMmMOOTh Ha
YKpalHCBbKOMY PUHKY Ta HAJIAlOTh TOCIYTH KPOC-JOKIHTY €: €BpO-
Asziarceka norictuuna kommnanis, TOB «Pona-2», Good Logistics,
Difreight, WareTeca, Logistic Plus Ukraine, PTL Group Tta ixmmi.

OCHOBHI IlepeBaru BUKOPUCTAHHS KPOC-IOKIHTY:

- BiJIMOBa BiJ] BAKOPUCTAHHS BEJIMKUX CKJIaJICHKUX TLIONI;

- Bci Oi3Hec-TIpoIieCH MOKHA 00’ €JHATH B OJIUH JIAHIIIOT

- €KOHOMIS KOIIITIB 3aMOBHHKA;

- TIPUCKOPEHHS MPOIIECY BiANPaBKU;

- 301IBIICHHS IIBHAKOCTI TOBAPOOOIry KOMITaHii;

- rapaTis 30epexXeHHs SKOCTI TOBapiB;

- BUIEPEIKEHHS KOHKYPCHTIB.

Kpoc-mokiHr — mouiapHO —3acTOCOBYBAaTW: MpH  poOoTi 3
TOBapaMu OOMEXEHOT0 TEePMiHy MPHIATHOCTI; TOBapaMH MacOBOTO
CHOXMBaHHS; 32 HEOOXiTHOCTI KOHCOMIAALil ApiOHMX MapTiid ToBapy
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BiJl PI3HMX MOCTaYaJIbHUKIB; BUPOOIB AJsl MAapKETHHIOBUX aKIIii
TOIIIO.

TakuM YUHOM, KPOC-JIOKIHT JIa€ 3MOTY TIPUCKOPHUTH JOCTABKY,
CIIPOCTUTH JIOTICTHKY IiJIPUEMCTBA, 3MEHIIUTH 30UTKU TIpH
TpaHCTIOPTYBaHHI POIYKITii.

BucHoBku. OTxe, HE3BaXalOUW Ha Te, IO TOCIyra Kpoc-
JIOKIHT € BiJITHOCHO HOBOIO, BOHa €(DEKTHBHA Ta MPOTPECHBHA IS
JIOCTaBKM BaHTaXiB, OCKUJIBKM CKOPOYYE BUTPATH HA JIOTICTUYHY
CKJIaJIOBY B POOOTI MiaIpHEMCTBA Ta 3abe3mneduye Oe3mepeOiiHiCTh
nocrayanHs OizHecy. OCHOBHa IepeBara KpOC-IOKIHTY — BHCOKa
MIBUJKICTh JTOCTABKH, IO CIpPHSE JIOSIBHOCTI JO MiANPUEMCTBA
IACTHO FOTOPIB Ta TOKYMIiB. Kpoc-IOKIHT J03BOJIIE 3HU3UTH
BUTpaTH Ha CKJIAJCHKY JIOTICTHKY, II0 MICTHTh NpHUMaHHA Ta
Bi[BAHTXXCHHS TPOAYKIII dYepe3 pO3MOAIIbYMi IICHTp, 0e3
PO3MIIIEHHS HOT0 Y 30H1 TPUBAJIOTO 30epiranHs.
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