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TPAHCO®OPMAUIA CUCTEMU YINPABIIHHA
NMEPCOHAITIOM NIANPUEMCTBA B YMOBAX
LNPPOBI3ALII EKOHOMIKH

VYV crarri po3mIHYTO cydacHI migxoxu a0 QopmyBaHHS eQdeKTUBHOL
CHCTEMH YIPABIIHHS NEPCOHAIIOM BHPOOHHUOTO MiNIPUEMCTBA, KOTPi GopMyIoThCs
Ha 3acaJax IIMPOKOTO 3aCTOCYBaHHA HOBUX iHQopMauiiiHux Ta undpoBux
TEXHOJIOTiH y BHUpOOHMUYOMY mporieci. Busnaueno, mo QopmyBaHHs UnppoBoi
SKOHOMIKM Ma€ HacliIKOM TpaHchopMalilo 3arajbHOi CHCTEMH BHPOOHHYMX
BIZIHOCHH, B TOMY 4HCIi — Y cepi mparli, BHACTIZOK YO0 3MiHIOIOThCSI YMOBH Mparli
Ta BUHUKAIOTh HOBI ()OPMHU 3aHATOCTI MPAIiBHUKIB. Y Ce IIe Mae HaCliIKOM CYTTEBE
YCKJIQHEHHSI CHUCTEMH YIPAaBJIiHHS [EPCOHAIOM Ta HPHU3BOJUTH 1O HEOOXimHOCTI
PO3LIMPEHHS ONEPATHBHOTO KOHTPOJIFO 32 BUKOHAHHSAM BHPOOHHUYHUX 3aBJIaHb 3 OOKY
YIPaBIiHCHKOTO KOHTYpPY Cy0’€KTa rocrojaproBaHHs. J{OBEICHO, II0 KIKYOBUM
CJIEMEHTOM, KOTPHH [O03BOJISIE BUPIIIYBAaTH 3a3HAueHi MpoOJieMH, CTae MIMPOKa
IHTerpalliss B CUCTEMY YIPABIiHHS MEPCOHATIOM MiANPUEMCTBA HOBHX LU(PPOBUX
NpOrpaMHMX DpillleHb, KOTPi 34aTHi €(QEeKTHBHO B3aEMOMISATH 3 BHUPOOHUYNMHU
Mepexamu i QyHKIIOHYBAaTH B PEKHUMI OHJIAKH Y SKOCTI KOHTPOJIOIOYHX EIEMEHTIB
YIOPaBIiHCBKOTO KOHTYPY Ha yCiX pIiBHAX Oi3HEC-NPOLECiB MiJANPUEMCTBA.
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BusHaveHo, 110 MigBHUIICHHS €(EKTUBHOCTI CHCTEMH YIPABIiHHS MEPCOHAIOM Ha
Cy4acCHOMY IiJIPUEMCTBI HEMOXJIHBE O3 BIPOBAIKCHHS U(YPOBUX TEXHOJIOTIH HEe
JHIIe Y BUPOOHHYMHN MPOILIEC, aje i y CHCTEMYy YIPaBJiHHS MEPCOHANIOM Cy0’€KTa
TOCIIOJIAPIOBAaHHsL  3arayioM. J[OBefeHO, IO 3aCTOCYBaHHS — CIIELiaNi30BaHHX
iHpopMaIifHUX pilleHb B TpoIeci (GOpMyBaHHS IHTETPOBAaHMX IHU(PPOBUX CHCTEM
YIPaBIiHHS MEPCOHATY MIANPUEMCTBA € 00’ €KTHBHOIO HEOOXIJHICTIO B CyJacHHX
yMOBaxX TOCIOJApIOBaHHA 1 caMeé BOHO BH3Hauae eQEeKTUBHICTb peaizarii
YIPaBIiHCEKUX (QYHKIiH MEHSIDKMEHTOM HiIPHEMCTBA.

KumrouoBi cioBa: 1uppoBa ekoHOMIKA, yIpaBIIiHHS MEPCOHAIIOM, CHCTEMA
YIpPaBIiHHS IEPCOHATIOM, TpaHCHOpMALlisi eKOHOMIYHUX BiJHOCHH.

TRANSFORMATION OF THE PERSONNEL MANAGEMENT
SYSTEM OF THE ENTERPRISE IN THE CONDITIONS OF
DIGITALIZATION OF THE ECONOMY

The article discusses modern approaches to the formation of an effective
personnel management system of a manufacturing enterprise, which are formed on
the basis of the wide application of new information and digital technologies in the
production process. It was determined that the formation of the digital economy has
the consequence of the transformation of the general system of industrial relations,
including in the field of labor, as a result of which the working conditions change
and new forms of employment of employees arise. All this results in a significant
complication of the personnel management system and leads to the need to expand
operational control over the performance of production tasks by the management
circuit of the business entity. It is proven that the key element that allows solving the
mentioned problems is the wide integration into the personnel management system
of the enterprise of new digital software solutions that are able to effectively interact
with production networks and function online as controlling elements of the
management circuit at all levels of the enterprise's business processes . It was
determined that increasing the efficiency of the personnel management system at a
modern enterprise is impossible without the introduction of digital technologies not
only in the production process, but also in the personnel management system of the
business entity in general. It has been proven that the application of specialized
information solutions in the process of forming integrated digital systems of
enterprise personnel management is an objective necessity in modern economic
conditions and it determines the effectiveness of the implementation of managerial
functions by the enterprise's management.

The modern specificity of the formation of approaches to personnel
management of the enterprise undergoes significant changes under the influence of
dynamic changes occurring in general in the economic system. At the same time, the
rapid technological development of society has the most significant impact on these
processes, the result of which is the emergence of new forms of employment and the
widespread introduction of digital and information technologies into the practice of
activities at all levels of functioning business processes. At the same time, it should
be noted that the spread of information solutions in work processes concerns not
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only production, but also becomes an integral part of management activities, trade
and the service sector. Thus, the company's personnel management system is
significantly complicated in conditions where each employee performs his work
depending not only on management instructions, but also focusing on a complex
system of digital software solutions, on the basis of which the tasks are directly
performed.

Another, but extremely important feature that affects the construction of an
effective personnel management system of a business entity is a system of digital
software solutions that are introduced into the management process and based on the
application of which there is a constant ongoing control over the effectiveness of the
work of each individual employee - starting from the volume performed tasks, to the
study of the peculiarities of the use of working time and automatic chronometry of
the performed works by each individual worker. Moreover, the latest innovative
technologies make it possible to directly transfer part of the activities of personnel
management, planning of its work, and control over the execution of production
plans to automated systems that function on the basis of the application of artificial
intelligence and cognitive technologies.

Key words: digital economy, personnel management, personnel
management system, transformation of economic relations.

ITocTaHoBKa mNpodJeMH Yy 3arajbHOMY BMIJIsSAI Ta il
3B’M130K 3 BaMJIMBHMH HAYKOBUMH Ta NPaKTHYHUMH
3apnanHsaMu. CyuacHa crnenudika (opMyBaHHS MiAXOIIB 10
YOPaBIIHHSI TEPCOHATIOM ITANPUEMCTBA 3a3HAE CYTTEBUX 3MiH TIiJ
BINTUBOM JWHAMIYHMX 3MiH, III0 BiIOyBalOThCS 3arajoM B
eKOHOMIuHi# cuctemi. [Ipy npoMy HaOIIBLI CYTTEBUN BILIMB Ha Li
MIPOIIECH CIPABIISIE CTPIMKHM TEXHOJIOTIYHUN PO3BUTOK CYCIIHCTBA,
HACJIJKOM YOTO € BUHMKHEHHS HOBHX ()OPM 3aMHATOCTI Ta IIMPOKE
BIIPOBAKCHHS HUPPOBHX 1 iHPOPMALIITHUX TEXHOJIOTiH B MPAKTUKY
OISUTBHOCTI Ha ycix JaHKax (YHKLUIOHYIOUMX Oi3Hec-TpOLeciB.
BoaHoyac, HEOOXIAHO 3ayBa)kKMTH, IO MOIIUPEHHS 1H(QOPMAaIIHHUX
pileHs B po0OUi MPOIIECH CTOCYETHCS HE JIUIIE BUPOOHUIITBA, ane i
CTa€ HEBI’ €EMHOIO YAaCTUHOIO YNPaBIiHCBHKOI JisUIBHOCTI, TOPTiBIIi Ta
chepu mocmyr. Takum YHWHOM, 3HAYHO YCKIJIQIHIOETHCS CHCTEMa
YIPaBITiHHS TEPCOHAJIOM MIiANPUEMCTBA B YMOBAaX, KOJIH KOXKEH
NpaliBHUK BUKOHYE CBOIO pPOOOTY B 3aJeKHOCTI HE JIMIIE Bix
YIPaBIiHCHKUX BKa3iBOK, ajic i OPI€HTYIOUNCH Ha CKJIaJHY CUCTEMY
1uGpPOBUX MPOTPAMHUX PIlllcHb, Ha OCHOBI SIKUX 1 BiAOyBa€eThCs
Oe3mocepeiHE BUKOHAHHS MOCTAaBICHUX 3aBAaHb. HacmikoMm Takux
TEHIEHILIH € cyTTeBa TpaHcopMallisl MiAXOAIB 10 YIPaBIiHHS
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MEPCOHANIOM, sIKa IIOBMHHA BpaXOBYBAaTHU CHEIHU(IKYy CydacHUX
TEXHOJIOTTYHUX 1IHHOBAII¥, HAa OCHOBI SIKUX OYIYIOTbCS BUPOOHMYI Ta
VIOPABIMIHCHKI 3B’SI3KM MiXK OKPEMHUMH TIPAIliBHUKAMH 1 BHACIIIOK
Yoro 3HAYHO 3pocTa€ e(EKTUBHICTh BUKOHAHHS TIOCTaBJICHUX
3aBAaHb Oe3mocepeHIMI BUKOHABIISIMH.

[Hmoro, aje HaA3BUYAWHO BAXKIMBOIO OCOOJIMBICTIO, SIKa
BIUIMBAaE Ha TMOOYyAOBY C(QEKTUBHOI CHCTEMH  YIIPaBIIiHHS
NEPCOHANIOM CYO’€KTa TOCIONAPIOBAaHHS, € cHcTeMa LIH(POBUX
MPOTpaMHUX PIIlIeHb, SIKI BIPOBAIKYIOTBCS B YIPaBIIHCHKHIA
npoIec 1 Ha OCHOBI 3aCTOCYBaHHS SIKMX BiIOYBA€TbCs MOCTIHHHIMA
NOTOYHUN KOHTPOJb 332 €PEKTHBHICTIO POOOTH KOKHOTO OKPEMOTO
MpariBHAKa — MOYMHAIOYM BiJl 00CATY BHUKOHYBAaHHMX 3aBJaHb, IO
BUBUCHHS OCOOJIMBOCTEH BHKOPHCTaHHS poOOOYOTO dYacy Ta
ABTOMATUYHOI XPOHOMETPil BUKOHYBAaHUX POOIT KOXHHM OKPEMHM
poOiTHHKOM. binpIie TOro — HOBITHI IHHOBAIIMHI TEXHOJOTIT
JO3BOJISIIOTh ~ HAllpsIMy — TEpeKiIagaTH YacTUHY [isTIBHOCTI MO
VIPaBIiHHIO IEPCOHANIOM, TUTAHYBAHHIO HOTO POOOTH Ta KOHTPOJIEM
32 BUKOHAHHSM BHUPOOHWYHUX IJIaHIB Ha aBTOMAaTH30BaHI CHCTEMH,
sKi (QYHKIIOHYIOTh Ha 3acaZiaX 3aCTOCYBaHHS INTYYHOI'O IHTEIIEKTY
Ta KOTHITUBHHX TexHojiorid. CaMe TOMy Ha cy4JacHOMY eTami
JUHAMIYHOTO  3pPOCTaHHA  TEXHOJOTIYHOTO  PO3BUTKY  Ta
BIIPOBA/UKCHHS HOBITHIX 1HGOpMAIiHUX 1 IUPPOBUX pillIeHb B
MPaKTUKy VOPAaBIiHHS TMEPCOHAJIOM  MIANPUEMCTB, BHHHUKAE
00’ekTHBHA TOTpeba B AOCHIIKEHHI CHEIM(IYHUX OCOOIMBOCTEH
TpaHchopMaLii yNpaBIiHCBKMX CHUCTeM Yy JaHid cdepi, mo i
OOYMOBIIIOE  aKTyaJIbHICTh ~ HAayKOBOTO  JIOCHIIDKCHHS  JaHOL
POOJIEMATHKY.

AHaJi3 OCTaHHIX AOCJHIIXKeHb, Yy SIKMX 3al0YaTKOBAaHO
BUPilIEHHSI npooaeMu. JocmimkenHs poOIeMaTHKN
TpaHchopMaIlii CHCTEMH YIIPaBIiHHS IIEPCOHATIOM ITiAPHUEMCTBA T
BIUIMBOM LU(POBi3alii €eKOHOMIKM € BiJHOCHO HOBHM HAaIpPsSMOM
JOCIIDKEHb IS €KOHOMIUHOI Hayku. Haibimem mmpox maHi
MMATAHHS PO3KPHUTI Y AOCTIKEHHSIX TaKUX BUCHHUX Ta MPAKTHKIB, K
M. J3samymnuy ([I3samynuy i [pymzesuy, 2020), FO. Jiro (JTIro, 2015),
K. Menpauk (Menphuk i1 IlIMatkoBchbka, 2016), O. IToThoMKiHa
(ITorpomkina Ta 1., 2019), T. IlImaTtkoBchka (IIImaTkoBchbka, 2013)
ta iH. [IpoTe, AuHaMiyHi 3MiHH, IO BiIOYBAalOThCI B CYYaCHUX
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0i3Hec-Tpoliecax BUMAararoTh BIOCKOHAJCHHS CHCTEMHU YIPaBIiHHA
MIEPCOHAJIOM BiJIIOBIIHO 10 BUMOT IIU(POBOT €KOHOMIKH.

Liai crarri. Metoro poboTu € mociipKkeHHsT TpaHchopmarii
CHCTEMH YNPAaBIiHHS MEPCOHAIOM Ha PiBHI MiJNPUEMCTB B YMOBax
dhopmyBaHHs IU(POBOT CKOHOMIKH.

BukiaageHHss OCHOBHOTO MaTepiaqy AOCHiT:KeHHS 3
MOBHUM OOIPYHTYBAHHSIM OTPHMAHMX HAYKOBHUX pe3yJbTaTiB.
Cyuacna cneuudika TpaHcopMmamii cHCTEeMH  YIpPaBIiHHA
MEPCOHAJIOM Ha PIiBHI IMANPHEMCTB XapaKTCPU3YETHCSA ITHPOKHM
BIIPOBAKCHHSM HOBITHIX iHQOpMaLiiiHUX Ta IU(PPOBUX TEXHOJIOTIH
B ympaBiiHcbkui mpouec. [lpu mpomMy XapakTepHOIO OCOOJIHMBICTIO
3MiH, 110 BiIOYBAIOTKLCS € TICHE MOETHAHHS MU(PPOBUX MPOTPAMHHUX
pIIlIeHb K 3 MPOIICCOM BHUPOOHHIITBA, TaK 1 3 KOHTPOJEM 3a ITUM
npouecoM. [Ipy 1BpOMYy HOCHTH LIMPOKO 3aCTOCOBYIOTBCS Taki
CIIeITiaTi3oBaHi pIeHHs, SIK INTYYHUH 1HTENEKT, 4Yar-00TH abo
KOTHITHBHI TEXHOJIOTii. Yce 1€ Mae€ HAcIiIKOM 3MiHy CaMoro
XapakTepy 3adHATOCTI 1 HampsMy BIUIMBa€ Ha HEOOXiJHICTDH
(hopMyBaHHS HOBUX MiJXOIIB 0 YNPAaBIiHHS MEPCOHATIOM B TaKUX
YMOBaXx.

3okpeMa, MIUPOKE TMOMIUPECHHS MTUCTAHIIWHOI 3aWHATOCTI,
KOJIM TIPalliBHUK HE € MPHB’S3aHUM J0 POOOYOro MICIs, a BUKOHYE
CBOI TI0CaIOBI 000B’S3KH 3 OYIb-SIKOT BiIIAICHOT TOYKHA B PEKHUMI
OHJIalH, HaOyJI0 OCOOJMBOTO TIOMIMPEHHS B OCTaHHI POKH, a
ocobauBo — mix BmmBoM mangemii COVID-19. Sk cBiguuTth
MPaKTHKA, IPOAYKTUBHICTh BUKOHAHHS 3aBJIaHb TPU [IbOMY CYTTEBO
HE 3MiHWIAaca. A 3a TEeBHUMH BHJIAMHU JisUTFHOCTI BOHA HaBiTh
3pocia. HaromicTs, Taka opranizanis npami 3MycHiia yIpaBIiHCbKUI
KOHTYp HiAMPHUEMCTB KapAWHAIBHO 3MiHUTU TIAXOAM 10 YIPaBIiHHA
MIEPCOHAJIOM, TIOYMHAIOYN BiJ[ ITOCTAHOBKU 3aBIaHb 1 BUPOOHHUIUX
IUTaHIB 1 3aKiHYyIOYH (OPMYBaHHSIM HOBHMX CHCTEM KOHTPOIIO 3a
SIKICTIO BUKOHAHHS POOIT TEPCOHANIOM 3a TaKWX yMOBA 3IIHCHEHHS
HUM CBOIX (DYHKITIH.

Bupimennas npobieM i3 HalaroMKCHHSIM HOBHUX TPHUHIIUIIB
yhopaBiiHHS 3a Takux (opM oprasizamii mOpami € HaralbHUM
3aBJaHHAM JUIs MEHeIKepiB mo mepcoHaty. llpore, BopoBamkeHHs
Takux (JOpM Oprauizaliii rmpari 3MiHIO€ CYTHICTb Oi3HEC-TIPOLIECIB Ha
yCiX pIiBHSAX, HACHIJKOM 4YOTO € HEOOXIJHICTh 3MIHM OpraHi3arlii
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mpami i camMoi ympaBNiHCBKOI JaHKHM MiAnpHeMcTBa. MaeTbcsl Ha
yBa3i, M0 3BHYHI METOJU KOHTPOIO 32 BUKOHAHHSM IOCTABICHUX
3aBJlaHb, a TaKOXX YIPaBIIHHS MpPOIECaMH TUTMHHOCTI MEPCOHANY Y
HOBHX YMOBax TeX MOTpeOylOTh Mepexody Ha HOBI ¢opmu
oprasizariii mpaifi, IMoB’si3aHi 31 3aCTOCYBaHHSM HOBITHIX IU(PPOBUX
Ta iHGOPMAIIHHUX TEXHOJOTIH. 30KpeMa, 3HAYHOTO IMOIIMPEHHS Y
ctepi miabopy NHepcoHANy OCTaHHIM YacoM HaOyBae TEPBUHHUN
ABTOMATH30BaHUM BiM0ip KaHIWIATIB Ha 3aMIlICHHS TOcaj 3a
JIOTIOMOT'OI0  4aT-00TiB, KOTpPi MPOBOMATH IEPBUHHI CHIBOECIAH 3
KaHIUJaTaM¥, BiJOWparoyd HAHOUTBII BIANOBIMHUX 3aJaHUM B
nporpami napamerpam. Lle 3HaUHO cKOpoUdye poOOTY MEHEIKEPiB MO
MIEPCOHANTY, AKi 3IHCHIOIOTEH SKICHUI BiAOIp JHIIE cepen HAWOIIBII
npodeciitHo BiANMOBIAHUX KaHAHMIATIB, CKOHOMJITIH TIPH IIHOMY, Jac,
HEOOXiZHWH Ha OMpAaLIOBaHHS JaHMUX BiJl yci€l Macw MOTEHIIMHUX
MIpaIliBHUKIB.

Takum uwmHOM, TpaHcdhopmaiii, 10 BiAOYyBalOTECI B
rio0abHil eKOHOMIYHIH crucTeMi B mpoueci GopmyBaHHS IU(POBOI
E€KOHOMIKH 3HaXOJATh CBOE BimoOpakeHHA 1 y cdepi ympaBiiHHA
mepconaqoM. MokHa CTBEpIDKYBaTH, IO Hapasi iCHye 00’ €KTHBHA
moTpeba y po3polri creriani3oBaHUX ITUGPOBHX IMPOTPaMHUX
pimeHs moao podoTtu 3 mepconHanoMm. Ilpu mpomy Taki pileHHsS
MOXYTh (DYHKIIIOHYBaTH y (OpMi CIeI[iali30BaHUX IOATKIB JJis
MOOUTHHHX TaJKETIB 3 MOKITUBICTIO 3aCTOCYBaHHS MEHEKEpaMH 10
NEepCOHANy BIiAMOBIIHO 10 iX mOoTpebu Ta ocoOmmBocTeil OizHec-
nporecy, A0 SKOro 3alydyeHHH BiAMOBITHMHA MepcoHal cy0’ eKTa
rocrojiapioBaHHs. HaciilkoM BHPOBAKCHHS TaKWX pIlIeHb Yy
MPAaKTUKy  YIPaBIiHHA  TEPCOHAIOM  MiANPUEMCTBA  CTaHE
u¢poBizallisi ypaBIiHCHKOI JiSUTLHOCTI, MO JO3BOJUTH, 3 OJHOTO
0OKy, BHBIILHUTH Yac YIPABIIHIINB, HEOOXIMHWUU IS BUKOHAHHS
cBOIX mpodeciiiHux (YHKIH, a 3 IHIIOr0 — J03BOJMTH CaMOMY
MiIPUEMCTBY CKOPOTHTH YIIPABIIIHCHKI BUTPATH Ha MEPCOHAL.

BucHoBku. TakuM UYWHOM, MOXKHAa CTBEPIXKYBAaTH, IO
(dopmyBaHHS THPPOBOT EKOHOMIKH CYNPOBOJIKYETHCS 3araibHOIO
TpaHC(HOPMALIIEI0 CHCTEMH €KOHOMIYHUX BITHOCHH Ha YCiX PIBHSAX,
HACJIIKOM YOTO € TaKOXX 3MIiHM B CHCTEMIi YIIPaBJIiHHS MIEPCOHATIOM
mignpuemMctsa. Jlo HUX BiJJHOCSATHCS:
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1. Tpanchopmamis GopM 3alHATOCTI  MEpPCOHATY  Ta
BUHUKHCHHS JJUCTAHIIIHOI 3aiHATOCTI.

2. BrpoBamkeHHS TU(PPOBUX MPOTrPaMHUX PIllIEHb B MPOLEC
YIPaBITiHHS IEPCOHATIOM.

3. 3MiHa XapakTepy VYIpPaBIIHHSI TEPCOHAIOM 3 IIHPKOIO
iHTerpamiero  iHGOpMaiMHUX TEXHOJOTIH y BUPOOHWUYMII Ta
YIPaBIIHCHKUAN TTPOIIEC.

Tomy 3a0e3MmeueHHs 1 ABUIICHHS e(eKTUBHOCTI
(GYHKIIIOHYBaHHS ~CHCTEM YIpABIiHHS IEPCOHAJIOM IIOBHHHE
nepeadadaTH HEOOXiTHICTh IIMPOKOI IHTErpawii ympaBliHCHKOI
CUCTEeMH Ta HHU(PPOBUX TEXHOJIOIH peryjIroBaHHS Oi3HEC-IIPOIECIB
Ha T ITPHEMCTBI.
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