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THE ROLE OF STRATEGIC ALLIANCE IN THE ERA OF
MODERN DIGITAL TRANSFORMATION

The approach to the study the role of strategic alliances in the conditions of
digital business transformations has been further developed in the article. In the course
of a critical analysis of the content of scientific publications of modern scientists who
studied the behavior, peculiarities of activity and the meaning of strategic alliances, it
was established that the role of strategic alliances in the conditions of digital
transformations does not disappear, but brings new advantages, requiring the
maximization of returns from more dynamic partnership relations, which requires more
in-depth study of such benefits. Dynamics analysis of the number of concluded
agreements in the field of strategic partnership in the period of 2014-2023 demonstrates
their increase starting from 2017, which led to the activation of digital business
transformations. In the course of research, it was determined that the role of strategic
alliances in the conditions of digital business transformations is to ensure strategic
flexibility under the conditions of continuity of digital transformations, improve
competitive positions on the market, increase their innovativeness and efficiency,
improve organizational stability and the ability of companies to learn, create
opportunities for obtaining synergistic effect. It develops the ability of companies to
proactively manage changes, contributes to the joint solution of strategic tasks and
goals of partner companies, provides significantly greater opportunities for the
development of innovative processes through the development and implementation of
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new methods and forms of work, new solutions in economic sectors, innovations in
management, contributes to survival in market competitive environment and is an
important competitive imperative to ensure overall long-term digital transformation.

Keywords: international strategic alliance, digital transformation, 1T
companies, cooperation forms, strategic partnership, development.

POJIb CTPATEINYHUX ANbAHCIB B EPY CYYACHUX
LM®POBUX TPAHCPOPMALIIN

MerTol0 ITOCHI/UKEHHSI € BHBYEHHS POJI CTPATEriYHUX ajbsSHCIB B yMOBaxX
1 poBUX TpaHchopMarlii 6i3Hecy.

®dyHaaMeHTaIbHI Ta MBHUAKI 3MIHA B PUHKOBOMY CEPEIOBHINI BCE YacTille
CTaBIIAITH MiJl CyMHIB iCHYIOUI YSBJIEHHS IIPO POJIb CTpaTErivyHuX ajubsHCiB. OmHIE 3
HaWOILIBII CYTTEBUX 3MiH, sika (opMye pO3BHTOK Oi3Hecy, € MHoro mudposa
TpaHchopMmallis, sika BUOYyBasia 6a3uc Il CTBOPEHHS iHHOBAIIiH, TTOOYIOBH HOBHX
mmbpoBuX Oi3HEC-MOJIENeH, CIIpUsia MOIIMPEHHIO MPOTPECUBHUX OpraHi3auliiHuX
3MiH Ta MiBUIICHHIO e(eKTUBHOCTI 0i3Hecy. Oco0MBe 3HAUCHHS B IIbOMY IPOILIEC
Hece imimiatmBa IT-kommanid, 00’€qHaHHS HaMKpamuX TPaKTHK Oi3Hec-
MOJIETIOBaHHs, iIHHOBaMiH Ta mudposizauii OizHecy. B cydacHUX yMoBax TpaxuuiiiHi
crcTeMH MbK(IpMOBOI CIBIIpaIli Ta KOOPAMWHALIT BITHOCHH BUMaraloTh Meperisiny 3
METOI0 HIBUAIIOTO pearyBaHHS Ha 3MIiHY OYiKyBaHb, BUMOT Ta XapaKTEPHCTHK
CTpaTeriyHUX MapTHEPiB 1Mo OGi3Hecy.

B X011 KpUTHYHOrO aHaIi3y 3MICTY HAYKOBHUX ITyOiKaI(iii BUEHHUX Cy4acHOCTI,
SIKI TOCINIKYBaJM TIOBEAIHKY, OCOOJMBOCTI MiSUTBHOCTI Ta 3HAUEHHS CTPATETiYHHX
AIBSHCIB BCTAHOBJICHO, IIO POJb CTPATETIYHUX AalbsSHCIB B yMOBax HHU(POBUX
TpaHchopMaIliil He 3HUKaE, a HeCe HOBI IlepeBari, BUMararoui MakCuMi3amii Biggadi
BiJ] OLITBII IWHAMIYHHAX APTHEPCHKUX BITHOCHH, 3 OJHOTO OOKY, Ta TOBIOCTPOKOBHX
BiTHOCHH, HEOOX1THHX JJISl PO3BUTKY iIHHOBALiHHIX MOJIETIEH 3 1HIIOTO, 10 TIOTpedye
OLITBII TIMOOKOTO BUBYEHHS TAKUX IIEpEBar.

AHa3 JUHAMIKH KUTBKOCTI YKJIQJEHHX Yron y cdepi CTpaTeriqHoro
napTHepcTBa B iepion 2014-2023 pp. neMoHCTpye iX 30inbIIeHHs TounHa049H 3 2017
P-» IO 3yMOBHJIO aKTHBi3amito Mu(poBUX TpaHchopmarliit 6i3Hecy. B Toit camuii gac,
OTpHMaHi pe3yJIbTaTH JEMOHCTPYIOTH 3pPOCTaHHS pOJI CIiBPOOITHHLTBA MiX
KOMITaHISIMH, SIKE XapaKTepPU3YEThCS B3a€EMOY3TO/PKCHHM YIPABIIHHSAM, ITOLIYKOM
B3a€EMHUX BHUTIJ 1 CTBOPEHHAM HOBOI MIHHOCTI M KOXXHOTO 3 YYacCHHKIB
CTPAaTErivHOro MapTHEPCTBA.

B Xoai mOAanbIIMX MOCIHIUKEHb BCTAQHOBJICHO, L0 POJIb CTpATEriyHUX
aNbsHCIB B yMOBax IU}poBux TpaHchopmaiiidi OizHecy mosirae y 3abe3nedeHHi
CTpaTeriyHoi THYYKOCTI 3a YMOB Oe3mepepBHOCTI HU(POBHX TpaHchopMarii,
HOKpAIlleHHI KOHKYPEHTHHX MO3MUIliH Ha PUHKY, MiJABUIICHHI 1X {HHOBaUi#HOCTI Ta
e(eKTUBHOCTI, MOKpAIIeHH] OpraHi3alliifHoi CTifikocTi Ta 34aTHOCTI KOMIaHiil 10
HaBYaHHS, CTBOPEHHS MOJXKJIMBOCTEl OTpUMaHHs cHHepreTuuHoro edekry. Lle
PO3BHBAE 3AaTHICTh KOMIIaHIH KepyBaTH 3MiHaMH HPOAKTHBHO, CHPHSE CIUIBHOMY
BUPIINICHHIO CTPAaTETiYHUX 3aBJaHb 1 IiJeHd KOMIAHIW-TaPTHEPIB, HATA€ 3HAYHO
OB MOXJIMBOCTI ISl PO3BUTKY IHHOBALIHUX IMPOIECIB 4epe3 po3poOKy Ta
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BIPOBA/KEHHSI HOBHX METOJIB 1 popM poOOTH, HOBUX PIllIeHb y CEKTOpax eKOHOMIKH,
IHHOBaIlif B YNpaBIiHHI, CIpHSE BIKUBAaHHIO B PHHKOBOMY KOHKYPEHTHOMY
CepeOBHIII Ta € BAKIIMBUM KOHKYPEHTHUM IMIIEpaTHBOM 3a0e3Ie4eHHs 3arajbHoi
JOBrOCTPOKOBOT I(poBOI TpaHcdopmarii.

KmiouoBi cnoBa: MibkHapomHWi — cTpaTeriyHmii  ampsHc, IHdpoBa
tpaHcopmamist, IT-kommanii, ¢opMu cmiBmpari, cTpareridyHe IapTHEPCTBO,
PO3BHUTOK.

Statement of the problem in a general form and its
connection with important scientific and practical tasks. For many
decades, strategic alliances have attracted interest primarily from the
standpoint of developing partnerships to achieve both individual and
mutual strategic goals (He et al., 2020). At the same time, fundamental
and rapid changes in the market environment are increasingly
guestioning existing ideas about the role of strategic alliances,
requiring a review of theoretical and practical concepts characterizing
previous ideas about their functioning. One of the most significant
changes that shapes the contextual development of business is its
digitization and digital transformation (Mezghani & Aloulou, 2019),
which built the basis for creating breakthrough innovations, building
new digital business models, and formed the basis for the further
development of companies (Ziyadin et al., 2020), contributed to the
spread of progressive organizational changes and increased business
efficiency (Salyaevich & Pardaev, 2021). The formation of the
initiative of IT companies and the proper transfer of knowledge (Li et
al.,_2022), combining the best practices of business modeling,
innovation and digitalization of business (Sathananthan et al., 2017)
should be highlighted as the most important for carrying out digital
business transformation. This proves that in the modern business
environment, it is important for companies to review traditional
systems of intercompany cooperation and coordination of relations in
order to respond as quickly as possible to changing expectations,
requirements and characteristics of strategic business partners
(Bouncken Ta Fredrich, 2016).

Analysis of the latest studies, in which the solution to
the problem was initiated. The research of strategic alliances and
digital transformations in business is given attention in the modern
scientific works of many domestic and foreign scientists. The COVID-
19 pandemic has led to increased digital transformation, changing
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customer behavior, management and technology knowledge gaps to
address them (Klein & Todesco, 2021). Therefore, the idea in the form
of an integrative conceptual framework regarding a new
understanding of management actions necessary for competition in the
new digital landscape through digital transformation is being actively
promoted (Ghosh et al., 2022). In particular, in order to meet the future
expectations of customers, company managers in the context of digital
transformations have to revise their own business models and the
general organizational structure of companies (Bilgeri et al., 2019). In
the works of scientists, it is argued that improving the competitive
positioning of firms depends not only on the technologies they adopt,
but more importantly, on the strategies that are developed (Ismail et
al., 2017), while the basis for transformations should be the IT
strategy, which will cover the cost, scope and speed of a digital
business strategy and the sources of business value creation
(Bharadwaj et al., 2013). The role of strategic alliances in the context
of digital transformations does not disappear, but brings new
advantages, requiring the maximization of returns from more dynamic
partnerships, on the one hand, and long-term relationships necessary
for the development of innovative models, on the other hand (He et
al., 2020). The authors substantiated that the creation of strategic
alliances is closely related to the processes of accelerating the digital
transformation of business areas involved in strategic partnership,
contributing to its development, and through the use of digital
technologies ensures the growth of their innovative power
(Kryvovyazyuk et al.,_2023), also direct and indirect significant
influence between digital leadership and the development of strategic
alliance and dynamic capabilities based on market orientation was
proven (Mihardjo et al.,_2019). Since partnership relations are
important for the creation of strategic alliances, in modern conditions
it is appropriate to consider them as digital interaction (Van
Veldhoven & Vanthienen, 2022). However, a critical analysis of the
content of scientific publications by scientists does not provide a clear
answer regarding the role played by strategic alliances during digital
transformations.

Objectives of the article. The objective of the research is to
study the role of strategic alliances in the context of digital business
transformations.
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Presentation of the main material of the study with a full
justification of the obtained scientific results. During the last 5-7
years, the role of cooperation between companies, which is
characterized by mutually coordinated management, the search for
mutual benefits and the creation of new value for each of the
participants of the strategic partnership, has been growing
significantly. This is convincingly evidenced by the growth in the
number of concluded agreements in the field of strategic partnership

(Fig. 1).
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Fig. 1. Dynamics of concluded agreements within the framework of
strategic partnership in 2014-2023
Source: compiled by the authors in accordance with (World Bank,
2022; Refinitiv, 2023)

Modern research has proven that strategic alliances creation has
a positive effect on the digital transformation of businesses and the
development of their innovative power, which is determined by the
possibilities of organizing partnership relations and the level of
organizational culture, the degree of integration of business sectors,
the level of compatibility of management goals for the partner parties,
the level of external relevance, opportunities for obtaining a
synergistic effect for strategic alliances (Kryvovyazyuk et al., 2023).
In particular, it contributes to improving the organizational stability of
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companies (Islam et al.,_2017), increasing their innovativeness and
efficiency (Salisu and Bakar, 2018; Britchenko et al.,_2018),
improving companies competitive positions on the market (Walas-
Trgbacz, 2013). A new approach to creating strategic agility and
organizational sustainability simultaneously through agile business
processes that represents a resolution of the trade-off between the
efficiency and effectiveness of a company’s response to strategy — an
issue related to the current debate on building organizational
sustainability — and can be used at the organizational level. Flexibility
creates a strategic dimension of sustainability, that is, in other words,
the ability of companies to manage change proactively, and at the
same time more efficiently and effectively in order to transform and
renew (Miceli et al.,_2021). Strategic flexibility focuses on the ability
to quickly respond to changes in demand, increases in the competitive
advantage of companies in a strategic alliance, while contributing to
the improvement of competitive positions (Setyadi et al., 2017). The
influence of strategic alliances on the development of their
innovativeness should be considered through the degree of solving
strategic tasks and goals of partner companies. Geopolitical threats,
increased competition on international markets, the need for
organizational changes in the context of digital business
transformation cause a more serious attitude to partnership relations
between companies of different types, scales of activity, and
achievements. Cooperation within strategic alliances provides
significantly greater opportunities for the development and
implementation of innovative processes through developing and
implementing new methods and forms of work, new solutions in
economic sectors, and innovations in management. Such effect, as
research shows, is stronger for companies led by executives with
better general management skills, companies with more experience in
collaborating in strategic alliances, and companies that operate in
industries. In addition, the impact of strategic alliances on stimulating
innovation is more pronounced if the alliance partner companies share
a common institutional owner or have a higher degree of technological
proximity (Chemmanur et al.,_2023).Given the fact that digital
transformation goes beyond the conventional purchase and subsequent
adoption of new technologies, companies’ ability to learn can
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moderate the relationship between alliance knowledge acquisition and
digital transformation (Schuchmann & Seufert, 2015). Hence,
acquiring knowledge through strategic alliances can also be seen as a
critical competitive imperative to help survive in the market
competitive environment and the overall long-term digital
transformation (Siachou et al., 2021). It is also noted that the reverse
effect is also possible, when digital transformations will affect the
development of strategic alliances. In the conditions of the challenges
of the modern business environment, the need to use modern
technologies is growing, in particular, such as blockchain, cloud
storage, big data analysis, additive technologies, the Internet of
Things, etc. Management must adapt to such challenges, because
otherwise it will lag behind competitors. The need for faster adaptation
and response to customer requests is another reason of the importance
of changing the company’s business model from traditional to
digital.Summing up, the role of strategic alliances in the moder n era
of digital transformations is suggested to reduce to several important
points (Fig. 2).

The role of strategic alliances in the era of digital transformations

|| 1. Ensuring strategic flexibility under conditions of continuity
of diaital transformations.

—| 2. Improving competitive positions on the market.

—® 3. Increasing innovativeness and efficiency.

— 4. Improving organizational sustainability and the ability of
companies to learn.

—»{ 5. Obtaining a synergistic effect.

Fig. 2. Priority tasks, the implementation of which is ensured by
strategic alliances in the era of digital transformations
Source: compiled by the authors
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Conclusions. Previous research devoted to the study of the
role of strategic alliances paid attention to those trends that
characterized the deployment of digital transformation processes,
while in the conditions of their acceleration, the role of the latter has
changed significantly and requires additional study.

During the study of the dynamics of agreements based on a
strategic partnership, it was established that from 2017 until today, the
role of cooperation between companies has been growing, which is
characterized by coordinated management, the search for mutual
benefits and the creation of new value for each of the participants in
the strategic partnership. This contributes to the improvement of
strategic flexibility under the conditions of continuity of digital
transformations, improvement of competitive positions on the market,
increase of innovativeness and efficiency of companies, improvement
of organizational sustainability and ability of companies to learn,
obtaining a synergistic effect.

Further research should be aimed at studying the possibilities
of creating effective structures management of various types of
strategic alliances, management challenges due to future changes in
the business environment, as well as studying reserves for increasing
the efficiency and effectiveness of strategic partnerships in the era of
digital transformation.
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