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YIPABJIIHHSA BIBHEC-ITPOHECAMM B JIOTTCTUYHO-
MHNOCTAYAJIBHULIBKIU JIAJBHOCTI INATIPUEMCTB
PEI'IOHY

B crarti JOCHiIKEHO OCOOJNMBOCTI  yHpaBIiHHSA —Oi3HEC-IpolecaMu B
JIOTICTUYHO-TIOCTAYaIbHUIBKIN JisSUTBHOCTI MmiampueMcTB. KpuTndyHuii aHami3 3MicTy
HAyKOBHX Ipallb JOCIIIHUKIB BUSBHB, IO MPOOJIEMa € aKTYaIbHOIO Ta CBOEYACHOIO,
3BA)KAarOYM Ha BICHLKOBUII cTaH B YKpaini. B po6oTi BUu3HaueHo, 1110 yIpasIliHHs Oi3Hec-
MPOIECAMH  JIOTICTHYHO-TIOCTAYaIbHUAIBKOI  MIANPHEMCTB  (DOPMYE  pETiOHATIBHY
JIOTICTHYHO-TIOCTAYAIBHUIIBKY CHCTEMY. Taka CHCTeMa CHpHs€ TOCSTHEHHIO IILICH
CTaJIOr0 PO3BUTKY rpoMaiy. BoHa mMae OyTH peanizoBaHa y TPhOX BUMipax — 3 HO3MILT
BIagM TPOMAIH, IMIJNPHEMCTB Ta CTPYKTYPHUX IIJPO3IUTIB  MiNPHEMCTBA.
3anponoHOBaHO BHIUIATH TakKi Oi3HEC-TIPOIECH JIOTiCTHYHO-TIOCTAYaIbHUIIBKOT
JUSTIBHOCTI, SIK 3aMOBJICHB, 3aKyTIiBEJIb, TPAHCIIOPTYBAHHI, 30€piraHHs Ta CKJIalyBaHHs.

KnrouoBi cjioBa:  ympaBiiHHS, MIONPUEMCTBA, CTAIAH  PO3BHTOK,
TEPUTOPialibHI  TPOMajH, JIOTICTUYHO-MOCTAYAIbHUIIPKA JiSUTbHICTh, PETiOH,
comuiansHui 100poOyT.

BUSINESS PROCESS MANAGEMENT IN THE LOGISTICS
AND SUPPLY ACTIVITIES OF ENTERPRISES REGION

The modern production system of the region is diverse. One of its key
components is the logistics system, which ensures the effective functioning of the
overall system. At the core of the region's logistics system lies the logistics and supply
activities of enterprises, which represent a critical business process in the operations
of entrepreneurial entities. The aim of the study is to examine approaches to managing
business processes in the logistics and supply activities of enterprises. The article
examines the features of managing business processes in the logistics and supply
activities of enterprises. A critical analysis of the content of scientific works by
researchers revealed that the issue is relevant and timely, particularly considering the
wartime conditions in Ukraine. The study identifies that managing business processes
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in logistics and supply activities of enterprises forms a regional logistics and supply
system. This system contributes to achieving the sustainable development goals of the
community. It should be implemented in three dimensions: from the perspective of
community governance, enterprises, and the structural units of enterprises. The article
proposes distinguishing specific business processes in logistics and supply activities,
such as ordering, procurement, transportation, storage, and warehousing. The key
business processes to consider when managing logistics and supply activities are as
follows: 1. Order-related business processes. These include operations such as
supplier search, reliability analysis, information support, and negotiations with
suppliers. 2. Procurement-related business processes. These involve purchasing,
customs clearance, risk insurance, packaging, and preparation for loading and
unloading operations. 3. Transportation-related business processes. These include
loading, internal transfers, and transshipment. 4. Storage and warehousing business
processes.

Keywords: management, enterprises, sustainable development, territorial
communities, logistics and supply activities, region, social welfare.

IHocranoBka npodsemMu y 3arajibHOMY BUIJIsIAL Ta il 3B’ A30K
3 BAYKJIMBUMH HAYKOBUMH i MPaKTHYHUMU 3aBIaHHAMHU. CydyacHa
BHPOOHWYA CHUCTEMa PETIOHY € pi3HOMaHiTHOI. OJHE 3 TOJOBHUX
MICIIb B Hili 3aliMa€ JIOTICTUYHA CUCTEMA, sIKa 3a0e3reuye epeKTHUBHE
(YHKILIOHYBaHHSI CHCTEMH. B OCHOBI JIOTICTHYHOT CHCTEMH PETiOHY €
JIOTICTUYHO-TIOCTAYIbHUIIbKA JTISUTBHICTh  IMIJIPUEMCTB, 5Ka €
BaYKJIMBUM 0i3Hec-polecoM y JISUTEHOCTI cy0’eKTiB
mignpueMHUNTBA. Jliupyroui Mo3uIlii cepell IOCTa4alIbHUKIB Ta
CHOXHMBa4iB  JoricThuHuMX nociayr 3aiimae CHIA.  3aramom
MMOCTaYaJIbHUILKO-JIOTICTHYHA cepa OLIHIOETHCS Ou3bKo 9,9 TpiH
JIONl Ha piK, Yepe3 10 BUKIMKAE BEIUKWUH iHTEpec IS iHBECTOpPiB
(Haski, 2023). Haiikpamumu KpaiHaMd Ui [TOCTa4aibHHUIIBKO-
norictnuHoi AismpHOCTI mianpuemcts € baxpeitn, Cidramyp Ta
Hinepnannu. CsitoBuii 0aHk po3paxoBye IHnekc edeKkTUBHOCTI
norictuku (LPI), 3rimHo sikoro Ykpaina y 2020 pori 3aiimana 89 micre
(Hoseanwv, 2020), y 2021 porii 66 micue (L{umbanicmosa, Xapuenko,
Yeprixosa, 2022),y 2023 poui 79 micue (LPI, 2023). Lle oznauae, o
iHiekc B Ykpaini npotu 2020 poky 3HU3UBCS, ipote ipotu 2021 poky
3pic. Take 3pocTaHHS CBIIYUTH PO IIABUILIECHHS JIJIOBOI aKTHBHOCTI
Ta MOYKBaBJICHHs O13HEC-KIIIMATYy.

3Bakar04M Ha BaXIMBICTh I[MOCTAYAILHHUIIBKO-IIOTICTUYHOL
JISUTLHOCTI TANPHEMCTB Ta HEOOXINHICTh IX PO3BHTKY Ha PiBHI
pErioHy, a TaKOX BIACYTHICTh KOMIUIEKCHHMX JOCII/DKEHb 33 LUMH
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JBOMa acHeKTaMH, aKTyaJlbHICTh TaKUX IOHIYKiB 3pOCTae Ta €
CBO€YACHOIO 3B)Kal0YM Ha BiiCbKOBHI CTaH B Y KpaiHi.

AHaJi3 ocTaHHiX AocTaikeHb i mnyOdikamiid, y skux
3aM04aTKOBaHO BHUPilIEHHS npooaeMu. [Tutanus
MMOCTaYaIbHUIIFKO-30yTOBOT MiSITBHOCTI MIAIPUEMCTB HE 3aITUIITAIOCS
mo3a yBaroro gocuigauki. O. ['ipHa 3a3Ha4mIIa, 110 TOCTavaIbHHUIBKA
JOISUIBHICTD € BaXKJIMBOIO YaCTHMHOKO YIPAaBIiHHA 3amacaMy Ta
3aranpHOi Oi3Hec-cTpaterii. BoHa 3maTtHa momomorTH Oi3Hecy
3MEHIIUTH BHUTPATH Ta MiABULIIUTH KOHKYPEHTOCIPOMOXKHICTb
nianpuemcts (I ipua, 2022). Takum YMHOM, MOKHA TIPUITYCTHUTH, IO
MMOCTaYaJIbHUILKO-JIOTICTUYHA JiSUTBHICTh BH3HAYa€ KOHKYPEHTHI
nepeBary niAnpueMcTBa. BapTo moroauTucs i3 qOCiTHUKOM, Y ITpatis
SKOTO BU3HAUEHO TPU €Talmd  JIOTICTUHO-TIOCTaYalbHUIIBKOT
JUSIBHOCTI: 3aMOBJICHHS, 3aKYIIBIIO Ta TPaHCIOPTYBaHHS. A.
3aBepOHuii, B. Pak koHCTaTye mpo0ieMu i3 BaHTaKOMEPEBE3CHHIMM,
Yepes 1110 MoTpiOHO onTUMi3yBaTH Oi3Hec-TipouecH (3ageponui, Pax,
2023). T. Mymuk, C. Mynppuk, b. benureii BcraHoBwWIH, IO
OCHOBHUMH 3aBJIaHHSIMH MTOCTAYAIbHUIIBKOI JisUTBHOCTI TiATIPHEMCTB
€ 3aKyIiBIs PecypciB, X TpaHCHOPTYBaHHS, IMEpeBipKa SKOCTI Ta
KIIBKOCTI, CKJamyBaHHs Ta 30epiranus (Myaux, Mydpuk beuwneti,
2024). A. HlquyK J1. BacHIBKIBCHKHH BHIUTHIN TMPUHIHIH
PO3BUTKY Oi3Hec-cmiBpali, cepel] SKMX B3a€EMHOI BUTOJH, PiBHOCTI,
raydkocti. EdexTuBHa Oi3Hec-crinpars 0a3yeTbCsl Ha BiJKPUTOMY
oOMiHi iH(OpMAIli€r0 OO0 PHUHKIB, Oi3HEC-TIPOIECIB, MPOAYKTIB
(LLlesuyk, Bacunvxiecorui, 2020). O. lumbanicroBa, M. XapueHko,
O. YepHixoBa BU3HAYAIOTH JIOTICTUKY K CXEMY JIAHIIFOTA ITOCTABOK,
SIKM BUKOPUCTOBYIOTH B YIPaBIiHHI, KOOpAWHAI] T4 MOHITOPUHTY
pecypciB. BoHM  3a3HayarOTh ~ Taki  BHJOU  JIOTICTUYHO-
MOCTAYaNbHUIIBKOI MiSTIBHOCTI SIK TMpPUHAMAaHHS Ta BiJpaBICHHS
pecypciB, 00CIyroByBaHHsS BUPOOHMIITBA, 30epiraHHs TOBapiB, MUTHE
oopmiieHHs, TepenakyBaHHS TMPOJIYKIlii, JIOCTaBKa TOBapiB
(Lumbanicmosa, Xapuenxo, Yepnixosa, 2022).

VY mpausax B. Mansuesa, M. Pynoro, 1. 3enenuui, B. Tpunayka
BU3HAYEHO LIEHTPHU BiANOBIAAIBHOCTI Y OiSUIBHOCTI MiANPHEMCTB, a
TaKOX Oi3HEC-TEXHOJIOTIi YIpaBIiHHS JOTiCTHYHO-TIOCTaYaIbHULIBKOT
JisutbHICTIO. YTpaBniHHS 4epe3 Oi3Hec-polecH € BUIPABAAHUM Ta
e(eKTUBHUM IHCTPYMEHTOM JIOTiCTUYHO-NIOCTaYaIbHUIBKOT

113



Exonomiuni Hayku @ 30ipHUK Haykosux npays JIyybKkoeo HAYIOHANILHO20 MEXHIYHO20
ynisepcumemy. Cepia “Pecionanvna exonomixa”. Bunyck 21 (83). Pedkon.: 6ion. ped. o.e.H.,
npogecop JLJI. Kosanvcvka. Jlyyox : BIITJIHTY, 2024. 496 c.

nisuteHoCTi  ([Toninkesuw, Manvyesa, Pyoou, 3enenuys, 2024;
Ioninkesuu, Manvyesa, Tpunuyx, 2023). Ilpote, y mnomnepenHix
mpamsgx  He  po3risigaiacs  TeMa  YOpaBIiHHA  JIOTICTHYHO-
MTOCTAaYaIbHALIBKOIO JiSUTHHICTIO depe3 Oi3Hec-TpoIecH 3 TO3MITH
TOCSITHEHHSI CTAJIOTO PErioHAIFHOTO PO3BUTKY. L mpoGiemaruka €
noTpedye 10JaTKOBOTO BUBUCHHS TA YTOUHECHHS.

Mini crarTi. MeTorO JOCHIIKEHHS € BHBUYCHHS IIIXOJIB JIO
yhopaBmiHHS ~ Oi3Hec-TlpoliecaMyd  JIOTiCTUYHO-TIOCTaYalIbHHUIIBKOT
TUSTBHOCTI T IIIPHEMCTB.

Buxsiag ocHoOBHOro marepiaqy AOCTIIGKeHHSI 3 MOBHUM
OOTPYHTYBAHHSIM OTPHMMAHHMX HAYKOBHX Pe3yJbTaTiB. YIIPaBISATH
JIOTICTUYHO-TTOCTAYILHUIIBKOIO JISTBHICTIO MIANMPUEMCTB MOXKHA 3
BUKOPUCTAHHSM TIPOLIECHOTO Miaxomy. Takuil migxis oO0yMOBIIOE
HEOOX1THICTh (OPMYBaHHS JIOTICTUYHO-TIOCTAYaIbHUIIBKOI CHCTEMH
periony, sika Ma€ B3a€MOJISITU Ta Y3rO[KyBaTH TPU OCHOBHHX PiBHI
yIpaBIiHHSI — piBCHB JIepkaBd B 0co0i opraHiB MiCIIEBOTO
CaMOBPSIlyBaHHs, PiBEHE Oi3HEC-CIIIBHOTH B 0CO01 IAIPHEMCTB Ta
MiIPUEMLIB TEPUTOPIalbHAX IPOMAJ Ta PIBCHb IPOMAAH B 0CO6I
KHUTEIB rpoMasl. Y3ro/DKEeHHS IHTEpeCiB IIUX TPHOX TPYII CIIPHATHMY
(bopMyBaHHIO KOHKYPEHTOCTIPOMOXKHOT JIOTiCTHYHO-
MoCTavyalbHUIBKOI  cuctemMu  perioHy. OcHoBHuMH  Oi3Hec-
MpolecamMu, SKi BapTO PO3TISAAATH TPU YIPABIiHHI JIOTiICTUYHO-
MMOCTaYaIbHUIBKOT AistTbHOCTI €: 1) Oi3Hec-mpoIecH 3aMOBIICHb.
Bonu MicTaTh Taki omepartii, K MOIIYK MOCTa4ajbHHUKIB, aHAII3 1X
HailHOCTI, iH(opMaliliHa MiATPUMKA, TPOBEICHHS NEPETOBOPIB 3
nocradanbHUKaMH; 2) O13HeC-TIPOIeCH 3aKyITiBeNb MIiCTATh 3aKyITiBIi,
MUTHE OQOPMIICHHS, CTpaxyBaHHS pPH3HKIB, TaKyBaHHS Ta
MIrOTOBKY JI0 BaHTa)XHO-PO3BaHTAXYBAJIbHUX poOiT; 3) Oi3Hec-
MPOIeCH TPAaHCIIOPTYBaHHS BKIIOYAIOTh HABAHTAKEHHS, BHYTPIIIHE
nepeMillleH s, TepeBaHTaXeH s, 4) Oi3Hec-mporecu 30epiraHus Ta
CKJIaJlyBaHHS MICTSTH CKJIaJ[yBaHHs TOBApiB Ta pecypciB, yTpUMaHHS
CKJIaJICBKUX MpPUMIllleHb, MiITPUMKa HAJICKHUX YMOB 30epiranss
TOBapiB 1 pecypciB. YmpaBiiHHSI IUMHU YOTHpMa Oi3HEC-TIpolLecaMu
JIOTiCTUYHO-TIOCTAYILHUIIBKOT NisUTHHOCTI MiANPUEMCTB Iiepeidadae
Taki TpH piBHi: 1) piBeHb Y3romKeHHS iHTEpECiB TpOMajay; 2) piBeHb
Y3TOJDKEHHS 1HTEpECiB CaMoro MiANMPUEMCTBA; 3) PiBeHb Y3rOIKEHHS
iHTepeciB OKpeMHX Oi3HEeC-MPOIECiB Ta B IX BCEPEAUHI.
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KoxxHuil piBeHb ympaBiiHHS JIOTiCTUYHO-TIOCTaYaIbHULIBKOIO
JiSUTBHICTIO MiAMIPUEMCTB BIMCYETHCS € TIOB’SI3aHUH 13 pEriOHANTBHOIO
JIOTICTHYHO-TIOCTaYaIbHUIIBKOIO cucTeMOo10. OcTaHHS (hopMyeThes 13
HU3KH PETiOHATFHUX CHUCTEM WIiANPUEMCTB, SIKI € BaXUJINBHUMHU Y
perioHi Ta HhOPMYIOTH peTiOHAIBHUX MTPOIYKT.

BucHoBkn. TakuM 9HOM, TTPOBENEHE AOCIIIKEHHS JO3BOJIHIO
BU3HAYUTH, IO MPOIECHE YIPABIIHHS JIOTICTHYHO-TIOCTAYaATEHUIHKOO
TISUTBHICTIO TIANPUEMCTB € e(DeKTHBHUM Ta KOHKYPEHTOCIPOMOKHHM.
Bono ysromxye Tpu piBHI iHTEpeciB — iHTEpecH TI'pOMaaH, CaMOTro
cy0’exTa MiANMPUEMHUNTBA Ta CTPYKTYpHUX miapo3nini. Ilpu mpomy
BapTO 3BKATH Ha YOTUPH BUIU O13HEC-TIPOIIECIB, SIKUMH CJTiJ1 yIIPABIISTH
— 3aMOBIICHb, 3aKyIBENb, TPAHCIIOPTYBaHHS, 30€piraHHs Ta
CKNaayBaHHA. HampsiMku ToganeuX — JOCHIHKeHb  JOLIIBHO
30CEPEAMTH Ha PO3KPUTTI KOXHOTO PIBHSA  JCTalbHIIE 3
ypaxyBaHHSIM METOJIB Ta IHCTPYMEHTIB YIIpaBIIiHHS.
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