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LLU®POBA TPAHC®OPMALUIA OIANBHOCTI
BITYN3HAHUX NIANPUEMCTB

VY cratTi po3mIsHYTO NHMTaHHS IM(POBI3aIiil CydyacHOi CBITOBOI €KOHOMIKH.
BusiBneHO TEHIEHIIO 10 3pOCTaHHS MUTOMOI YaCTKU HU(POBI30BAHUX MiNPUEMCTB
y BUpoOHHLTBI cBiTOBOro BBII. O6rpyHTOBaHO HEOOXIIHICTH IPOBEACHHS IN(PPOBOT
TpaHchopMaIlii BITYM3HSHUX IiJIPUEMCTB Ta BHUSABJICHO OCHOBHI 11 HAMPSMKH.
Bu3HaueHO OCHOBHI IepeBary Ta pu3uKH MpoBeieHHs HU(POBOi TpaHchopmanii s
BITYM3HSHUX MiIIPHEMCTB.

KorouoBi cioBa: nndposizanis, mianpueMcTso, mudposa tpaHchopmaris,
Gi3HeC-TPOLIECH, PU3UKH.

DIGITAL TRANSFORMATION OF THE ACTIVITIES OF
DOMESTIC ENTERPRISES

The article discusses the issue of digitization of the modern world economy.
A trend towards an increase in the specific share of digitalized enterprises in the
production of world GDP has been revealed. The need for digital transformation of
domestic enterprises is substantiated. Digitalization of business processes of domestic
enterprises is proposed: basic (operational); auxiliary; managers It was determined
that digitalization provides a number of advantages for the activities of domestic
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enterprises and allows: to optimize business processes; create new products and
services; to improve the quality of products and services due to the growth of their
innovativeness; increase labor productivity; reduce costs; speed up the production
process; improve the process of management decision-making; speed up the process
of development and implementation of innovations; speed up and simplify
communications; increase the flexibility and adaptability of enterprises due to the
automation of production processes; to increase the competitiveness of enterprises. It
was determined that digitalization also carries certain risks for the activities of
domestic enterprises: the occurrence of problems in the operation of computer
systems, the risk of cyber attacks on the enterprise, the leakage of important
information, the emergence of resistance to changes in the enterprise. Therefore,
during the digital transformation of enterprises, it is necessary to ensure the adoption
of reasonable management decisions in this area and ensure proper risk management
in this direction. It is proposed to take the following measures to minimize risks in the
field of digital transformation of domestic enterprises: carry out an assessment of the
state of the internal and external environment of enterprises; achieve a common vision
of the necessity and perspective of their digital transformation; determine the priority
of digital innovation implementation projects; to form and develop a culture of
innovation.

Key words: digitalization, enterprise, digital transformation, business
processes, risks.

IMocTanoBka npodjeMu y 3arajJ-HOMY BUIJIsAI i i 3B’ 5130k 3
BAKIMBUMH HAYKOBUMM Ta MNPAKTHYHUMH 3aBJIaHHSIMM.
UYerBepTra HpPOMHUCIIOBA PEBOJIOLIS CIPUYMHSAE XBUIIO IHM(POBOI
TpaHchopmartii ycboro cycminberBa Ta mignpuemcts. Hoi nmdposi
TEXHOJIOTI] KapIMHAJILHO 3MIHIOIOTH MIPUPOAY Tpalli ¥ BCIX Talmy3sax
BUpOOHHWITBA, Tmpodecisx. YeTBepTa NPOMHUCIOBA PEBOJIOIIS
CIOpUYMHIE TepexiJ] BiJ MNPOCTHX UUPPOBUX TEXHOJOTIH,
XapakTepHux s TpeThoi MPOMHCIOBOI PEBONIONII, 10 CKJIAIHUX
HOBaTOPCHKUX  pillleHb, SIKI OCHOBYIOThCS Ha  IOETHAHHI
0araToyucenbHUX TEeXHOJOTii HoBUMH criocobamu (I11sao, 2019).

AHami3 OCTaHHIX AOCTiI:KeHb, Yy SIKMX 3aM0YaTKOBAHO
BUpimeHHs: mnpodaemu. IIpodnemi mmdpposoi Tpanchopmartii
IisutbHOCTI mignpueMcTB mnpucBaTHiIn npauni Kpym’sauk A.,
Jlyk’ssaoBa O., Maptunenko M., Caspac I., Ciraesa T., Tomax B.,
@®emunens H. Tomo. Ilpore Ha KOXXKHOMY MiANPHEMCTBI LU(PpPOBa
TpaHcopmalis Mae cBoro cnenndiky. Lle 3anexuts Big piBHS HOTO
po3BUTKY, crneuudiku cdepu HisUIBHOCTI, HAsBHOCTI (iHAHCOBHX
pecypciB Ta BiAMOBiAHUX KBaTiiKOBaHUX MPalliBHUKIB.

Hini crarri. Line craTTi monsirae y po3poOii pekoMeHaamii
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mIOAO0 yIOCKOHalleHHs uu¢poBoi TpaHchopMmanii BITUM3HIHUX
MiAMPHUEMCTB.

Buxiang ocCHOBHOTO MaTepialny MJOCHTIDKEHHS 3 IIOBHUM
06I'pyHTyBaHH5{M OTPHMAHHX HAYKOBUX pGSyJ'IBTaTlB Hn(bpomsaum €
OJTHIEI0O 3 OCHOBHUX TCHJCHIIIN PO3BHTKY CBITOBOI EKOHOMIKH.
Ipotsirom 2018-2023 pp. cmocrepiralioch CYTTEBE 3POCTAHHSI
ceitoporo BBII 3a yuacTtio mudpoBizoBaHMX miaAnpueMcTs. B
pesymbrati y 2023 p. posmip cBitoBoro BBII Burorormenoro 3a
y4acTio nA(POBI30BAHUX MIAMPUEMCTB CTAHOBHB 53,3 TPIH IO, IO
Oyno y 3,9 pasu Ginbmmm piast 2018 p. (puc.1).

100 -
523 49.3
50 A 67.7 62.8
o mm  [EE .
2018 2020 2022 2023 Poxu
B [{udposizoBaHi miAIpHEMCTBA Herm¢posizoani mignpueMcTsa

Puc. 1. lunamika citoBoro BBII 3a yuactro HennpoBizoBaHuX Ta
IUQpPOBI30BAHUX MiITPUEMCTB, TPIH JOJ.
Jlicepeno (Kpyn sinux)

B pesymbrati y 2023 p. nutoma wyactka BBII Burorosnenoro
IU(pPOBI30BAHUMH i JIPUEMCTBAMHU cTaHoBHIA 51,9 %, mo Oyio Ha
5,9 BificoTKOBI MyHKTH OinbiuM piBHA 2022 p. Ta Ha 35,3 BiCOTKOBI

myHKTH OinbmuM piBHA 2018 p. (puc. 2).
60
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Puc. 2. Jlunamika nuromoi yactku cBitooro BBII 3a yuactio
uu(pOBiI30BaHUX MiANPUEMCTB, %
IDicepeno (Kpyn sanuk)
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[Ipu upomy 3rimHO MPOTHO3iB (axiBLiB piBeHs HU(POBi3alii
CBITOBOi €KOHOMIKH 3pOCTaTHME 1 y HalOMMmK4oMy MaiOyTHbOMY
oima 70,0 % cTBOpeHoi BapTOCTi OyZe OCHOBYBAaTHCHh Ha MHU(POBHUX
nponykrax (Kpym’ sHuk).

VYkpaiHCBKi MiANPHUEMCTBA TaKOX pearyloTh Ha BHUKIUKH
CBOTOJIEHHS 1 JOJy4aroThcst 10 IudpoBoi Tpanchopmarii. Born
aKTUBHO TIPOBOJATH IM(PpPOBY TpaHcopmamiro cBOix Oi3Hec-
MPOIIECiB: OCHOBHUX, TOTIOMIKHUX, KEPiBHUX (pHC. 3).

| Biznec-npouecu |

/V\

OcHOBHI JlomomizkHi KepiBHi
(omepauiiini) O06cmyroByBaHHs; Onepauii, mo
Omnepariii, OCHOBHHX Ta pEaTi30BYIOTh YIIPaBJIiHHS
OB’ s13aHi 3 IOPYTOPSAHUX 1 CTpaTeriyHuil PO3BUTOK
BUPOOHUITBOM omneparii, 1T- IIiIIPHEMCTBA: CTpaTeridyHe
Ta peasi3aliero 3a0e3eueHHS, YIpaBIIiHHS,
OPOAYKIIT IiATpUMKa yHpaBIiHHS
(mocyr), iHdpacTpyKTypH, oprasizaniifanm
JIOTiCTHKA, MiATPUMKA O€3MeKH, PO3BUTKOM,
cepBicHe Oyxranrepcbke YIpaBIIiHHI OPOJAKAMH,
00CITyroByBaHHSI. 3a0e3MeueHHs YIIpaBIIiHHS IIEPCOHAIIOM,
IOpUIUYHE yIpaBIiHHA iHaHCAMU

Puc. 3. Ludporizaiis 6i3HEC-IIPOLIECIB MiANTPHEMCTB
Iicepeno (Tomax ma in.)

[Mponnkae mmdposizamis 1 y iHmI cdepu  JisUTBHOCTI
BITYM3HSHUX Tianpuemcts. Ludposizamis AisUIbHOCTI BITUYM3HSIHUX
MIIPUEMCTB J1ae M iU psij iepesar 1 qo3eoJsie (JIyk’saosa, 2023)
ONTUMI3yBaTH Oi3HEC-TIPOLIECH; CTBOPIOBATH HOBI TMPOJYKTH 1
MOCTYTH; MIABUILIUTH SIKICTh HPOMYKTIB 1 MOCIYr; MiABUIIUTH
MPOAYKTUBHICTh Mpalli; 3HA3UTH BUTPATH; NPHUILBUALIMTH IPOLEC
BUPOOHUITBA; TOKPAIIUTH MPOLEC NPUHHATTS YHOPaBIIHCBKUX
pillleHb; NPUILIBUAIIMTA MNPOLEC PO3POOKHM 1 BIOPOBAIKECHHS
IHHOBAIIIi; TPUIIBHIIATA 1 CIPOCTUTH KOMYHIKAIlii;, IiJBHIUTH
THYYKICTh 1 aJanTHBHICTh MiANPHEMCTB 332 PaXyHOK aBTOMAaTH3aLlil
BUPOOHMYMX TMPOLECIB; MiABUIIUTH KOHKYPEHTOCHPOMOXKHICTb
MIIPUEMCTB TOIIIO.
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[Ipore mudporsizaiis Hece B cOO1 1 3HAUHI PU3NKH; BAHUKHCHHS
HEeToNaJoK y PoOOTI KOMII'IOTEPHUX CHCTEM, PU3HK KibepaTak Ha
MiIPUEMCTBO, BUTIK BaXJHBOI iH(pOpMaIlii, BUHUKHEHHS OIMOPY
3MiHaM Ha MignpueMcTBi Tommo. s miHIMIzamii pmukiB y cdepi
uugpoBoi TpaHcdhopMarlii MAMPUEMCTB MOXXKHA BXKUTH HACTYIHI
saxomu (Caspac i ®equnerns, 2023):

1. OuinroBaHHS CcTaHy BHYTPIIIHBOTO 1 30BHINIHBOTO
cepenoBuia mignpueMcTBa. [lepemymoBoro edexTnBHOT mHppOBOI
TpaHcdopmariii MmMIMPUEMCTBA € BHUBYCHHS TEHACHINH mHudpoBoi
TpaHcdopmailii CBITOBOI Ta HAaIIOHAILHOI CKOHOMIKH, IHIIHAX
MiANPUEMCTB; OLIHIOBaHHS LU(QPOBOi 3pPIIOCTI MANpPUEMCTBA 1
TOTOBHOCTI JI0 3MiH; BUBYECHHS OYiKyBaHb MpAIliBHUKIB, KIi€HTIB BiJI
uudpoBizaiii; NporHo3yBaHHs MOTpeOM peamizamii  UQpPOBUX
1HHOBAII# y IEPCIEKTHBI.

2. JlocsrHEHHs CHOUIBHOTO OayeHHs  HEOOXimHOCTI 1
MEePCHeKTHBHOCTI UQpoBoi TpaHcopmanii. Baxknueo mocarnytu
ciinpHe OadeHHS moa0 mU(PoBOi TpaHchOpMAIl MiAPHEMCTBA 3
KIII€EHTaMH, TepcoHaloM, Oi3Hec-mapTHepamu. Lle 103BOIHUTH
3armooirTu oropy 3MiHaM Ta JIOCATHYTH CIIBHOI, 3JIaroKEeHOT
CriBIpaLli 3i BCIMa CTEHKXOJIIEpaMH Y JaHii cepi.

3. BusnaucHHs NPIOPUTETHOCTI NPOEKTIB  BIPOBAKCHHS
mudpoBux iHHOBaLiil. PamkyBaHHS MPiOPUTETHOCTI BIPOBAIKEHHS
nnpoBUX 1HHOBAIIIN CITiJT 3/IIHCHIOBATH 3 YpaXyBaHHIM iX IIIHHOCTI,
edeKTy BiJ BIPOBAKEHHS, PU3HKIB BIIPOBaLKeHHA. [Ipu peaizarii
MPOEKTIB  1IM(POBUX IHHOBAIid CIiJi BpaxoByBaTH (iHAHCOBI
MO>KJIMBOCTI MiANPHEMCTBA, peHTabeNbHICTh peadizanii
IHHOBAI[IITHUX MIPOEKTIB y AaHii cdepi.

4. ®opMyBaHHS 1 PO3BUTOK KyJIbTypu iHHOBalii. LludpoBy
TpaHC(bopMaul}o HEOOXiJIHO pO3MOoYMHATU 3 PO3BUTKY KyIbTypH
IHHOBAIIi cepen KJTIEHTIB MiANPHEMCTBA, HOTO HpaHIBHI/IKIB KOTpi
MalTh YCBIIOMUTH 1 TIPUHHATH, 10 Yy mporeci I1mdpoBoi
TpaHcdopmarii BigOyAeThCs BiIXia Bix Tpaﬂnuiﬁﬂnx MAX0miB 10
BeZeHHsT Oi3Hecy. Bonu wmarothb 3p03yMlTI/I 10 un(prBa
TpaHC(bopMaum e He JIMIIE HOBI BHUKJIMKH 1 3arpo3d, a i HOBI
MEPCHEKTHBU 1 MOXKIMBOCTI.

BucHoBku. Takum 4nHOM, un(prBBaum € OJTHI€I0 3 OCHOBHHUX
TEH/ICHLI PO3BUTKY CYy4acHOTO CBITY i BUMarae Tpanchopmarii ycix
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cdep KUTTA JroAcTBa. BrmmBae BoHA 1 Ha AISUTBHICTh BITYM3HSIHHUX
OiANPUEMCTB 1 BHMarae Bil HHX IH(PoBoi TpaHcopmamii ix
JSUTBHOCTI.
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