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Jlyupkuii HalliOHATEHUH TEXHIYHUH YHIBEPCUTET

KOMMNEKCHE 3ACTOCYBAHHA CYHYACHUX METOLIB
YNPABIIHHA AnA niABUWEHHA EQEKTUBHOCTI
AIANbHOCTI NIANPUEMCTB IrAJy3li
MALUMHOBYAYBAHHA

VY crarTi po3rISHYTO Cy4acHi METOIM YIPAaBIiHHSI, TaKi SK PEeiHKUHIPUHT,
ayTcopcHHr Ta OeHuMapkiHr. IIpexncraBieHO aBTOPCbKE TIyMadeHHS IOHSTb,
BU3HAYCHO IIEpPEBar Ta HEJOJIKM X 3aCTOCYBaHHs. 3alPOINIOHOBAHO KOMIUIEKCHUH
MiJIXiz 10 TX 3aCTOCYBaHHS B IPAKTHUII MAIINHOOYIIBHUX MiAPUEMCTB Y KpaiHH.

KuwuoBi cioBa: mianpueMcrBo, rajiys3b, PEIHXHHIPHHT, ayTCOpPCHHT,
OGeHYMApKIHT, €()eKTUBHICTb.

Kulik Yu., Nikitin T.
COMPLEX APPLICATION OF MODERN METHODS OF
MANAGEMENT IS FOR INCREASE OF EFFICIENCY OF
ACTIVITY OF ENTERPRISES OF INDUSTRY OF ENGINEER

In the modern terms of development of enterprises important is a question of
improvement of production of enterprises of industry of engineer. Presently NTR
plays a decision role for business. As a result, proprietors of firms and top managers
constantly in the searches of the most optimum administrative decisions. One of
variants of subsequent varintiv development there is the use of the newest methods
of management, such as: reinzhiniring, autsorsing and benchmarking.

Reinzhiniring is an administrative model which foresees drastic alternations
in the system of management, and also application of innovative technologies and
computer-aided manufacturing, at the conduct of economic activity of enterprise.
Autsorsing is model basis is the division of labor and narrow specialization:
delegation of some functions of enterprise to other for the sake of increase of
efficiency of activity. Benchmarking is based on the study of activity of competitors
and introduction of the best experience in the economic activity.

Analysing advantages and lacks of management methods, can do the
followings conclusions: afore-mentioned models have a row of positive aspects,
however for application it is needed to determine their expedience, scale of
enterprise and his possibility; also it follows to take into account negative aspects, in
fact they can harm subsequent activity or, in worse-case, to result in diminishing of
efficiency or to bankruptcy of enterprise.
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In quality of the complex going near implementacii of these approaches in
practice of domestic machine-building enterprises will define the sequence of the
stages; an analysis of processes is on an enterprise; estimation of activity of firm;
leadthrough of reinzhiniringu, benchmarkingu and autsorsingu and working out the
totals; research of experience of world companies.

Complex application of all afore-mentioned methods can be looked after in
motor industry. World producers of cars of such as Ford and Porshe (VAG Group),
applied in future use all afore-mentioned methods on the enterprises.

Key words: enterprise, industry, reinzhiniring, autsorsing, benchmarking,
efficiency.

Kymux 1O., Huxurun T.
KOMMNEKCHOE NPUMEHEHUE COBPEMEHHbIX
METOAOB YINPABJIEHUA OJ1A NOBbLILLEHUA
3DDEKTUBHOCTU AEATENBHOCTW NPEANPUATUN
OTPACIIM MALLMHOCTPOEHUA

B cratee paccMOTpeHBI COBPEMEHHBIC METOIBbl YNPABJICHHS, TAaKHE Kak
PEUHKUHUPHHT, AyTCOPCHUHI M OeHUMapKuHI. IIpencTaBleHO aBTOPCKOE TOJKOBaHUE
HOHATHI, ONpPEAEICHHO NPEMMYILECTBA M HEJOCTATKH MX MNpUIIOKeHus. IIpemioxeH
KOMIUIGKCHBI TIOJIXOA K HX HPWIOKECHHIO B IPAKTUKE MAIIMHOCTPOUTENbHBIX
NPEANPUATHI Y KPauHBL

KioueBble ci0Ba: mpemIpusTHE, OTPACb, PEHUIKUHHPHUHT, ayTCOPCHHT,
OeHUIMapKUHT, 3 (HEKTUBHOCTD.

IMocTanoBKa MpodJsieMu y 3arajJLHOMY BHIJISIII Ta ii 3B A30K 3
BAKIMBMMH HAYKOBHMH Ta TMPAKTHYHMMHM 3aBJaHHsAMH. B
CYy4acHHUX YMOBaxX PO3BHUTKY MiANPHUEMCTB BAXKJIMBHUM € TMHUTaHHS
YIOCKOHAJICHHS BUPOOHHUIITBA T IITPHEMCTB ramysi
MamnHOOyayBanHs. Huni HTP Bimirpae BupimansHy ponb s
Oi3Hecy. SIk HacHiIOK, BIaCHUKH (ipM 1 TOI MEHEPKEPHU MOCTIHHO B
MOITyKaX HAHONTUMANBHININX YMPaBIiHCEKUX pimeHb. OmHAM 13
BapiaHTIB MOJAIBIINX BapiHTIB PO3BUTKY € BUKOPHUCTAHHS HOBITHIX
METOAIB yMpaBIiHH], TAaKUX SK: PEIHKUHIPUHT, AyTCOPCHHT Ta
OeHYMapKIHT.

AHaNi3 OCTAHHIX [OCTIKeHb, Yy SIKHX 3all0YaTKOBAHO
BHpilleHHsI npodseMu. JoCTiKeHHIO BUIE3rafaHuX METOIB OyIo
MPUCBAYCHO HMU3KA Mpallpb SIK IHO3EMHHUX, TaK 1 BITYM3HSAHUX BUCHHX.
3okpemMa TeMy PpCIHKMHIPHHTY BHCBITIIIOBaTH M. Xamwmep,
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JLx. Yammu, M. Pobcon, O. babak, O. Ilapxomenko-Kytesin,
O. €pmiosa Ta iH.; ayrcopcunry — Jx. Xeisyn, J1. Pir6i, b. bimoxi,
O. T'yces, JI. IlokpoBckas, bapcykoBa; OeHumapkinry — P. Kewm,
P. Petinep, X.[x. Xappinrton, JIxx.C. Xappiarron, H. HaBonbceka,
T. Mopmieniok, €. CaBenpeB Ta iH. OmHaK, y IUX Mpamsgx He
3raJlyBajoch KOMIUIEKCHE 3aCTOCYBaHHS YCiX IUX METOJIB, THM
caMHM OOYMOBHUBIIH aKTYaJIbHICTh 00PaHOi TEMH.

i crarTi. MeToro cTaTTi € BU3HAYCHHS KITFOUOBHX TICPESIYMOB
JUIT  3aCTOCYBaHHS KOMIUIEKCHOTO ITAXOMy IOAO  YIPaBIIiHHS
T IPHEMCTBAMH TaITy31 MAIIMHOOY/TyBaHHS 3 BUKOPUCTAHHSIM CYYacHHUX
METO/IIB YIIPABIIiHHSL.

Buxsiag ocHOBHOro marepialy AOCTIIZKeHHSI 3 TOBHUM
OOIPYHTYBaHHSIM OTPHMAHMX HAYKOBHX pe3yJbTaTiB. /{1151 mouaTky,
BBOXKAEMO  JIOUUIBHMM TIOJATH  TIYMA4YCHHS  YNPaBIiHCHKHM
METOoJIaM:

1. peimKUHIPUHT — IIe YIPaBIIHCHKA MOJIETh, AKa Iepeadadae
JIOKOPIiHHI 3MIiHM B CHUCTEMi MCHE/KMCHTY, a TaKOX 3aCTOCYBaHHS
IHHOBAITIMHAX TEXHOJOTIH Ta aBTOMATH3aIlil BHPOOHHIITBA TIPH
BEIICHHI TOCTIOAapyoi MisUTEHOCTI mianmpueMcTsa [2].

2. ayTCOPCHUHT € OCHOBOIO MOJETI € pO3MOAiTYy Mpami Ta
BY3bKOI CHeMiaizallii: gefaeryBaHas AesKuX (QYHKINH MianpueMcTBa
1HIIIOMY 3a]UIsI ITIABUIICHHS ¢(heKTUBHOCTI AisUIbHOCTI [4].

3. OeHuMapkiHr 0a3yeTbcs HAa BHUBYCHHI JiSUTBHOCTI
KOHKYPCHTIB Ta BIPOBAPKCHHS HAWKpAIIOro JOCBiy y CBOiH
TOCTIONAPChKIN AisSITBHOCTI [6].

Hactymaum eramom mOCHipKeHHS € BH3HAYEHHS IepeBar Ta
HEJO0JIKiB BUKOPUCTAaHHS BHIIE3ralaHuX METOIIB (Tadi. 1).

[IpoanamizyBaBmm  TmepeBarn Ta  HEAONIKA  METOIIB
YIPaBITIHHSA, MOXXEMO 3pOOMTH HACTYIHI BHCHOBKH: BHINE3TaIaHi
MOJeNni MarTh HHU3KY TIO3UTUBHUX acCleKTiB, TMpOTe IS
3aCTOCYBaHHS MOTPiOHO BU3HAYaTH TXHIO JOLIIbHICTD,
MacmTaOHICTh IANPUEMCTBA Ta WOrO0 MOXJIMBOCTI; HETAaTHBHI
aCmeKTH TaKOoX Ciig Opatm [0 yBarh, amKe BOHH MOXYTh
HAIIKOJUTH TIOJAIBIIIN JISUTBHOCTI 4YM, B TipIIOMY BHWITAJKY,
MIPU3BECTH 10 3MEHIIEHHS e(PeKTUBHOCTI ab0 X 10 OaHKpyTCTBa
T ITPUEMCTRBA.
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VY SAKOCTI KOMIUIEKCHOTO TIXOAy 10 IMIUIEMEHTAIii JTaHuX
MMIIXO/IB B MPAKTUKY BITYU3HSAHUX MAINTMHOOYMIBHUX IiIIPHEMCTB
BU3HAYUMO TOCIiJOBHICTh €TaITiB.

AHaJi3 npoIieciB Ha MiAMPHEMCTBI.

[IpoBeneHHS BHYTPIIIHBOTO JOCIIDKEHHS YyCiX TPOIECIB Ha
¢ipMi; JOCTiIKEHHS 30BHIIIHBOTO CEpeNOBHIIA (KOHKYPEHLIIO Ha

PUHKY).
Taommms 1
IlepeBaru Ta HEIOJIIKU 3aCTOCYBAHHS
Cy4YacHUX YIPaBIiHCEKHX METOHIB [2;3;4;6]
Merton IlepeBaru Henoniku

PEIHKUHIPUHT | — paJuKalIbHI 3MiHU B — He Bci pipmu
CHUCTEMI MEHEDKMEHTY TOTOBI 10
HiANPUEMCTBA; (byHIaMEeHTaTBHUX
— 30UTBILICHHS 3pYyLICHb Y CHCTEMI
e(eKTHBHOCTI; YIpaBIiHHS;
— BWJIYYEHHS — HEJIOCTaTHS
Masoe()eKTUBHUX JIAHOK KUTBKICTB PECypCiB;
MiANPHEMCTBA; — Opak JocBiny.
— KOPOTKHIT TEpMiH
peamizaiii (6-12 mics1iB).

AyTtcopcuHr — CKOpOYEHHS — PU3HUK OTPUMAaHHS
Manoe(eKTUBHUX HESIKICHHUX MTOCTIYT;
I IPO3AUTIB I AMPHUEMCTBA; — BHCOKa BapTICTh;
— By3bKa CHemiaizaIis — MOKJIUBICTD
ayTCOPCHHTOBHX KOMIIaHil; | OaHKpYTCTBa
— BIZIMTOBITATBHICTH ayTcopcepa.
ayTcopcepa.

Benumapkinr | — miaBHIIEHHS — BHCOKA BapTiCTh;

KOHKYPEHTOCIPOMOYHOCTI;
— CIIPSIMOBAHICTh Ha
KJII€HTA;

— MOKpPALICHHS CepBicy.

— HEJIOCTYITHICTh
SIKiCHOT iH(OopMaAITii.
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Bigommii amepukaHchkuii HaykoBemb M. Xammep [3], sxuit
BIIEpITIE OIMCAB PEIHKUHIPUHT SIK MOJICThL YIIPABIIHCHKY MOJIEHb,
BUISIE 3 THITH PipM:

1. miAnpueMCTBO Ha CTafil BUCOKiH cTanii pO3BUTKY — AaHUI
THUI KOMIIaHId pPO3BHBAEThCS B HOTY 3 YacOM, BYACHO pearye Ha
30BHIITHE CEPEOBHIIE 1 Ma€ HAATO/KEHY CUCTEMY YIIPaBIIiHHS.

2. MAMPUEMCTBO 3 HE3HAYHUMU MpodieMamMu — GipMu JaHOTO
THIly — CEPEIHBOCTATUCTHYHI TpaBli Ha puHKY. OCHOBHUM
3aBIAHHAM HiATIPUEMCTB € T ABUIICHHSI KOHKYPEHTO3IaTHOCTI.

3. MiIIPUEMCTBO 13 BEIHMKOK KiNBKICTIO MPOOJeM — IIe Jae
3MOTy OLIHUTH Ha sKiil crazii mepeOyBae MiANPUEMCTBO 1, IIO
JIOTIUTHHO, 3aCTOCOBYBATH Ha JaHOMY €Talll pO3BUTKY.

Ouinka AistmpHOCTI (ipMu:

1. mOOpPUEMCTBO i3 BEIMKUMHU TPOOJIeMaMH — IS JaHOTO
BUJYy IJIPUEMCTB, HA HANly JyMKY, JIOUIJIBHO 3aCTOCOBYBaTH
KPHU30BHH PCIMKWHIPUHT YH ayTCOPCHHT. PEImKHHIpUHT MOXKe
JIOTIOMOT'TH YCYHYTH MaJIO€()EKTUBHI JTAaHKHU Ta MiABUIIUTH 3arajibHy
CKOHOMIYHY  €(CKTHUBHICTb. AYTCOPCHHI B  JaHOMY  BHII
MIIIPUEMCTB  JOTIOMOXKE TIEPEBECTH Maloe(EeKTHUBHI JIaHKH Ha
BYy3bKOCIIEIiali30BaHi (pipMH, IO MOKPAIIUTH TEXHOJIOTIi 1 SKICTH
KIHIICBUX MPOMYKTIB UM HATAHUX TTOCITYT.

2. TAIPUEMCTBO Ma€ HEBENWKI MPOOJIEMHU IS IBOTO THILY
¢ipm. HaliponineHimuM OyAyTh MOCTYNOBI BIOCKOHAJICHHS, TOOTO
BUKOPHUCTaHHSI ayTCOPCHUHTY Ta OcHuMapkinry. [lepmmii momomoxe
MIABUIIATH €()EKTHBHICTh OKPEMHUX CTPYKTYp, a OCTaHHIH 1acTh
3MOTY OITIHUTH CBOIO JisSUTBHOCTI 3 00Ky KOHKYPEHTIB.

3. TWiANPUEMCTBO HAa BHCOKIM cTadii pPO3BUTKY MOXKeE
3aCTOCOBYBaTH PEIMKUHIPHHT PO3BUTKY, TOOTO YIOCKOHAIUTH
ICHyIOYl JIaHKM Ta MABHWIOUTA B pa3d iXHIO €(PEeKTHUBHICTH, a
OCHUMApKIHT JTaCTh 3MOTY 3aJUIIATUCS BHCOKOKOHKYPEHTHUM
MiIIPUEMCTBOM, SIKE CIIPSIMOBaHE Ha KiHI[CBOTO CIIOYKUBAYA.

[IpoBeneHHS peIHKUHIPUHTY, OCHUMAPKIHTY Ta ayTCOPCHHTY
¥ TiaBENCHHS MiJCYMKIB — Ha IIBOMY €Tali IMOTPiOHO BH3HAYUTH
e(eKTUBHICTh TPOBEACHUX 3aXOJiB Ta OIIHUTH JIOIUIBHICTh
MOJIANTBIIIOTO 3aCTOCYBaHHS.
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HactymHauit eranm BUBYEHHS — HOCTIPKCHHS JOCBIAY CBITOBHUX
KOMIIaHi.

3acTocyBaHHS aHAJII30BaHUX METOJIIB YIPaBIiHHS Ma€ MiCIle B
CBITOBiM TpakTHli. PeiHXHHIpDHHT Ja€ 3MOry 3HA4YHO MiJBUILUTH
MMOKa3HUKH  €(GEKTHBHOCTI Ta  MPOAYKTUBHOCTI Tpami Ha
MiANPUEMCTBI. AYTCOPCHHI YCIIIIIHO 3aCTOCOBYETBHCSI KOMIAHISIMU
3aJU1sl i IBUIIICHHS SKOCTI HaJJaHUX TOCIYT Ta 3MEHIIICHHS BUTPAT Ha
oruraty mparli. BeHuUMapkiHT — 11e TOCTIHHMIA TPoIIec, SKUi MOBUHEH
BiOyBaTHCSI Ha KOXXHOMY ITiIMPUEMCTBI, a/PKe OCHOBHA MeTa ITi€l
MOJeNni — IIe¢ OpPIEHTOBAaHICTh HA KIHIEBOTO CIOXHUBa4a Ta
301IBLICHHS SIKOCTI HAJIaHUX TTOCITYT.

KomriekcHe 3acTocyBaHHS yCiX BHINE3rafjaHUX METOJIB
MOKHa CIIOCTEpiraTh y aBTOMOOUNIBHIN mpomucioBocTi. CBiTOBI
BUpoOHMKK aBTOMOOUNIB Takux sk Ford ta Porshe (VAG Group),
3aCTOCOBYBIM 1 Hajgami KOPHUCTYIOTHCS BCIMa BHIE3TagaHUMH
METOJIaMH Ha CBOIX MiANPHUEMCTBAX.

— PEImXUHIPUHT 103BOJUB KoMmmaHii Ford 3Ha4HO 3MEHIINTH
KUTBKICT TPAIiBHUKIB y Biamii 3adoproanocti 3 500 go 125 gom.,
a Porsche, 3a momomorm 1mpOro wmeromy, 3MEHIIWIA dYac Ha
BUKOHAHHS KpecieHb 3 30 aHiB 10 1 mHS;

— MOJIeNIb ayTCOPCHHTY 3aCTOCOBYHOTH OOWIBI KOMIIAHIT st
3aKyMiBJIl 3alaCHUX YaCTHH, a/pKe 1€ 3HAYHO ITIIBUILYE IXHIO SKICTh
Ta 3MEHIIIYE BUTPATH HA YTPUMaHHS 3aBOJIIB, IEPCOHAITY;

— OeHYMAapKiHI' 3aCTOCOBYETHCS 3 YCIX HANpSMKiB: SIK IS
HaBUYaHHS MTEPCOHAITY, TaK IS IHKCHEPHUX PIllICHb HAa BUPOOHUIITBI.

BucnoBku. IlincymoByrounm yce BHINECKa3aHe, MOXHA
3pOOMTH BHCHOBOK, IO B HACTYNHI POKH Oylle MOCHITIOBATUCS
3HAYeHHS IOCTIMHOTO PO3BUTKY MIANPHEMCTB Ta  BY3BKOL
crerianizamii. J{ns 30epekeHHs] KOHKYPEHTO3IATHOCTI MOTPiOHO
3aCTOCOBYBaTH Cy4acHi YNpPaBIiHCbKI METOAM PEiHXHHIPHUHTY,
OCHUMAapKIiHTy, ayTCOPCUHTY B KOMIUIEKCi. Buinesramani meromu
MMO3UTHBHO BIUTMBAIOTH HA PO3BUTOK KOMITaHIN, MPOTE AJIS iXHBOTO
3aCTOCYBaHHS IOTPIOHO YMMAaNO TPOIIOBHX KOINTIB, MOCBITYy Ta
KBaJTi(hiKOBaHOTO TIEPCOHAITY.
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