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OUIHKA E®EKTUBHOCTI YMNPABJIHHA MEPCOHAJIOM
NIANPUEMCTBA B YMOBAX CTAJIOIO PO3BUTKY

B crarri po3miIsHYTO cheuudiky CydacHHX IMAXOAIB O  OLIHKH
e(eKTUBHOCTI YIPaBIIiHHS IIEPCOHANIOM MiANPHEMCTB B YMOBAX CTaJOrO PO3BHUTKY.
BusnageHo mpoGiemu BHOOpPY Ta 3acTOCYBaHHS JI€BUX KpHUTEpIiB OLIHKH
e¢(EKTUBHOCTI ~ YNpPaBIiHHS  [EPCOHAIOM,  aKTyali30BaHO  BHKOPHCTaHHS
OIOCEPEIKOBAHUX KPUTEPiiB e(QEKTUBHOCTI, 3alNpPOIIOHOBAHO IIAXOJH OO
NPOBEACHHS JaHOi OLIHKM BiHOCHO 3arajbHOi EKOHOMIYHOI e(eKTHBHOCTI
ISUTBHOCTI MiIIPHEMCTBA.

KnrouoBi ciioBa: mnepconan, e(QeKTHBHICTb, YHPaBIiHHS IEPCOHAIIOM,
OLiHKa eEeKTHBHOCTI.

Dziamulych M.L., Urban O.A.
EVALUATION OF EFFICIENCY OF PERSONNEL
MANAGEMENT OF THE ENTERPRISE IN CONDITIONS OF
SUSTAINABLE DEVELOPMENT

The article considers the specifics of modern approaches to assessing the
effectiveness of personnel management of enterprises. The problems of selection
and application of effective criteria for assessing the effectiveness of personnel
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management are identified, the use of indirect efficiency criteria is updated,
approaches to this assessment are proposed in relation to the overall economic
efficiency of the enterprise.

The efficiency of the personnel of the enterprise, of course, can not exist by
itself, as it is a consequence of purposeful management of the entity, which begins
with the process of selecting the required level of quality and qualification and ends
with assessing the effectiveness of its use directly in production. Thus, it can be
argued that in general, the efficiency of staff use is a complex concept and includes a
range of measures aimed at improving productivity and consisting of a number of
gradual elements of economic activity of the entity. In this aspect, the most
important is the activity of the enterprise to manage the efficiency of its own
employees in order to ensure maximum profitability of its activities. Thus, there is a
need for a detailed study of aspects of the enterprise related to the direct assessment
of the effectiveness of personnel management. In practice, such activities are to
assess the total costs and results of management activities aimed at improving the
efficiency of the personnel of the enterprise, as well as to compare these results with
the general results of the operation of the entity for a certain period.

In practice, to directly assess the effectiveness of personnel management of
the enterprise uses a set of methods aimed at improving the efficiency of the
personnel of the enterprise. At the same time, there is no unified method of such
assessment, as production conditions and a variety of requirements for employees of
different skill levels make it impossible to form uniform requirements for labor
efficiency both in production and in the analytical activities of general functional
units. Business entities additionally have a need for effective planning of measures
aimed at improving the efficiency of management and use of personnel, due to the
need to form plans for strategic development of the enterprise. At the same time, the
available tools are sufficient not only for planning, but also for effective
management of employee performance.

In addition, an important aspect of assessing the effectiveness of enterprise
personnel management is planning and encouraging staff to achieve certain quality
performance indicators, which include both individual goals of strategic
development of the enterprise and identified key performance indicators, which are
usually formed within the KPI system. The general efficiency of use of the
personnel of the enterprise in practice is considered as purposeful achievement of
the concrete results defined in the strategic plan. In this case, the effectiveness of
staff can be measured using specific methods and using specific indicators, the main
of which is the overall productivity of staff. Therefore, the activities of the enterprise
to establish an effective and efficient personnel management system is one of the
most important tasks in terms of achieving the strategic goals of the entity.

Key words: personnel, efficiency, personnel management, efficiency
assessment.
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HMzsmymua H.., YpOan O.A.
OLEHKA 39®®EKTUBHOCTU YINPABJIEHUA
NMEPCOHAJIOM NPEONPUATUA B YCINIOBUAX
YCTONYUBOIO PA3BUTUA

B crarbe paccMoTpeHa creuu@uka COBPEMEHHBIX IOAXOJOB K OLICHKE
3((HeKTUBHOCTH yNPABICHUS MEPCOHATIOM NPEANPUATHH B YCIOBUAX YCTOHYHBOTO
pasButusa. OrmpeneneHsl MpoOiaeMbl BbIOOpa W TPUMEHEHUS JAEHCTBEHHBIX
KPHUTEPHEB OLEHKM 3((HEKTUBHOCTH YIPABICHHUS IIEPCOHAIIOM, aKTyalIU3NpPOBaH
HCTIOB30BAaHMS KOCBEHHBIX KpUTEpUeB d((EKTUBHOCTH, NPEIUIOKEHB! HOAXOIBI 110
NIPOBEACHHUIO  JAHHOH  OIIEHKH  OTHOCHTENBHO  OOmed  HIKOHOMHYECKOH
3 PeKTHBHOCTHU EATEIHHOCTH IPEITIPUSITHSL.

KiroueBble ciioBa: nepconai, 3QpQeKTHBHOCTb, yIpaBieHHE HEPCOHAIOM,
oreHka 3G HEKTUBHOCTH.

IlocTaHoBKka mnpodJeMH y 3arajbHOMY BHIJISAI Ta il
3B’S130K 3 BAKJIMBHMH HAYKOBHMHM Ta NPaKTHYHUMHU
3aBJaHHAMM. EdexrusHicTh BUKOPHUCTaHHS nepcoHary
MinpueMcTBa, OE3yMOBHO, HE MOXE ICHyBaTH cama IO co0i,
OCKIJTBKH TI€ € HACTIOK IIJICCIIPSIMOBAHOI TiSUTHHOCTI MEHEIKMEHTY
Cy0’€KTa roCIoIapIOBaHHs, IKa PO3MOYHHAETHCS 3 MPOLIECY MiI00PY
MepcoHaNy HEOOXigHOro piBHA AKOCTI Ta KBamidikamii i
3aKIHYYETbCS  OLIHKOK  €(PEKTHMBHOCTI  HOro  BUKOPHUCTAHHSI
0es3rmocepeTHb0 Yy Tporeci BHPOOHHUIITBA. TakuM YHHOM, MOXKHA
CTBEp/UKYBaTH, IO  3arajioM e(EKTHBHICTh  BUKOPUCTAHHS
TIEPCOHAITY € CKJIATHAM ITOHATTSM 1 BKJIFOYA€ B ceOe T KOMIUIEKC
3aXO0iB, SKi CHPSIMOBaHI Ha MiABUINCHHS PE3yJbTaTUBHOCTI TIpami i
CKIQNaloThCsd 3  TEBHOTO  YWCJIA  TIOCTYNOBUX  EJICMCHTIB
rOCIIOIapChKOl MISITBHOCTI Cy0’€KTa rocrogaproBaHHsS. B manomy
acTeKTi HAHOULTBIIIOTO 3HAYCHHS 3aiiMae Oe3MOoCepeHbO MisUTbHICTD
MIIMPUEMCTBA IO YIPABIIHHIO €(EKTUBHICTIO BUKOPHUCTaHHS
BIIACHUX TPAIiBHUKIB 3 METOI0 3a0e3MeUeHHs MaKCUMAaJIbHOI
MPUOYTKOBOCTI HOTO MisUTEHOCTI.

Omxe, BUHWKAE T1OTpeda  MOCHIMKEHHS  JiSUIBHOCTI
MiANPUEMCTBA, TOB A3aHOI 3 OLIHKOI €(QEeKTUBHOCTI YNpaBIiHHI
nepcoHasioM. Ha mpakTwili Taka [isUTBHICTH TOJSATAa€ B OINHII
3arajbHUAX 3aTpaT Ta OJepKaHWX pe3yNbTaTiB  YIPABIIHCHKOT
JUSIIBHOCTI, CHpsSMOBAaHOI ~ Ha  WIiABUINECHHS  €(EKTUBHOCTI
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BUKOPHUCTAHHS TIEPCOHATY MiATNPHEMCTBA, a TAKOX Y CIIiBCTaBJICHHI
OUX OAEPKAHMX  PE3yNbTaTiB 13 3araJIbHUMH  MiJCYMKaMH
(dbyHKIiOHYBaHHS Cy0’ €KTa TOCIIOAAPIOBAHHS 32 BU3HAYCHUH TTEPiO]I.

AHaJi3 OCTaHHIX JOCTiAKeHb, Y SKHX 3aM04YaTKOBaHO
pupimeHnsi  npoOaemu. JlochmimkeHHS ~— mpoOiieM  OLIHKH
¢(EeKTUBHOCTI YNPaBIiHHSA IEPCOHAIOM IANPHEMCTBA HE € HOBUM
JUTSL BITYM3HSIHOI HAYKHW 1 JjaHA MpoOJieMaTHKa IIMPOKO PO3KPHUTA Y
mpalsix TakuX YyKpaiHCbKUX pocnigaukis, sk JI.B. BamabGaHosa,
€.I1. Kawan, O.B. Kpymensauupka, B.I.  Huxudopenko,
0O.B. Cappnak, I'.O. llIBunanenko ta iH. IIpore, B yMOBax IMOCHICHHS
iHTepHALliOHAMI3aLii  YKpaiHChbKOI E€KOHOMIKHM TiJl  BHIUTMBOM
rino0anizalifHuX MPOLECiB, @ TAKOX y 3B SA3KY 3 IPOHUKHEHHAM Ha
BITUM3HSHUH pPHHOK KPYITHUX 1HO3EMHHX KOMIIAHI BHACIIIOK
TIOJITHKY €BPOIHTETpallii, BiqOyBarOTLCSA CYTTEBI 3MIHH B IiAXOHaX
70 OUIHKM e(eKTUBHOCTI YIpPaBIiHHA MEPCOHAIOM, IO HOTpedye
JIOIaTKOBOT'O JOCIIHKEHHS HOTO crienudiky.

i crarri. Meroto poboTm € BU3HAYEHHS IMpoOeM,
OB’ sI3aHKUX 3 HEOOX1THICTIO (POPMYBaHHS HOBHX TiIXOJIiB JIO OIIHKH
e(eKTHBHOCTI yNpaBIliHHS MEPCOHAIOM B YMOBax TJo0ami3aiifHux
BIUTMBIB Ta 3arajbHOTO MOIMWPEHHS TEXHOJOTIYHUX HOBAIM, IO
NPU3BOANUTE A0 TpaHchOpMalii caMOi CHUCTEMH YNPaBIiHHS
MEPCOHAIIOM Ha MiJIPUEMCTBAX

BukianeHHs OCHOBHOIO MaTepiady JOCTiI:KeHHSI 3
NMOBHUM OOIPYHTYBAHHSIM OTPHMAHHMX HAYKOBHMX pe3yJbTAaTiB.
s 0e3nocepeAHbol OLIHKY e()EeKTUBHOCTI YIPABIIHHS [IEPCOHATIOM
MIIIPUEMCTBA  BUKOPHUCTOBYETHCS IUIMA  KOMIIEKC METOIB,
CIpPSMOBAaHMX Ha TIJBUINCHHS C(PEKTHBHOCTI BHKOPHCTAHHS
nepcoHany mianpueMcTsa. [Ipu npoMy BiACYTHA siIKach yHipikoBaHa
METOAMKA TaKOl OL[HKH, OCKUJIbKM BHUPOOHMYI YMOBH Ta
PI3HOMAHITTSI BUMOT, SIKi CTaBIATHCS JO MPAIliBHUKIB PI3HOTO PiBHS
KBamidikarii, yHEMOKIHUBIIOIOTh (OPMYBAHHS €IMHUX BUMOT II0JI0
e(eKTHBHOCTI Mpali sK Ha BUPOOHHITBI, TaKk 1 MpH 3A1MCHEHHI
AHAJIITUYHOI MisILHOCTI 3arajibHUX (QYHKI[IOHAIBHHX MiAPO3ILIIB.

Tomy i mpakTHYHOI OMMIHKKA €()EKTUBHOCTI YIIPABIIHHSI
MIEPCOHANIOM MiAIPUEMCTBA BHKOPHCTOBYETHCS CHCTEMa KPHUTEPIiB,
Kl  XapaKTepu3yloThb 3arajibHy YCHIIIHICTh [JISUTBHOCTI  TIO
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VOpaBIiHHIO  e(QEeKTHBHICTIO MepcoHaly ©0e3  KOHKpeTh3alii
noka3HuKiB. Ha OCHOBI 3a3HaueHHMX KPUTEPIiB MiANPHEMCTBO MOXKE
MIPOBOJIUTH KOHKPETHI YTOYHEHHS TOKA3HUKIB e(EeKTHBHOCTI
YIIPABITIHHS TIEPCOHATIOM TiAMPHUEMCTBA, BUXOISIYN 3 0COOJMBOCTEH
Horo ¢yHKUiOHyBaHHS Ta crhenudiku opraizamii BUpPOOHUYOTO
mporecy. B maHOMy acmekTi MiANIpHEMCTBAa 3aCTOCOBYIOTH YiKE
3arajbHOBIZIOMI  TTOKa3HWKH, SKi  IJUIAIOTBCA  KOHKPETHOMY
BUMIPIOBaHHIO Ta OOpaxyHKy 1 [JO3BOJIAIOTH HE JIMIIE BapTICHO
OLIIHIOBATH €(QEKTHBHICTh [isSUIBHOCTI OKPEMOTO TMpaliBHUKA abo
MiIpO3AUTy, ajlle W IUIaHyBaTH Ha MaWOyTHI Tepiogn KOHKPETHI
3aBJaHHS CTOCOBHO BHKOHaHHS BHPOOHMYOI TMporpamMH Ta
JOCSTHEHHSI TpaliBHUKAMHU TOCTAaBIEHUX Y CTpPAaTeriuHOMy 4YH
ITOTOYHOMY TUIaH1 MiATPUEMCTBA ITiJICH.

JInst KOHKpeTH3alii TaKWX IOKa3HHWKIB BHKOPHCTOBYIOTHCS
3arajbHi MOKa3HUKHA EKOHOMIYHOI e()eKTUBHOCTI, OIIHIOETHCS PIBCHb
3aJI0BOJICHOCTI TIPAIiBHUKIB OIIATOI0 Ta yMoBaMmH mparii. OcTaHHIM
9acoM IIMHUPOKOTO TIONIUPEHHS B OIIHIN €()EKTUBHOCTI isITBHOCTI
nepcoHany HaOyJlo 3acTOCYBaHHsS OIOCEPEIKOBAHUX KPHUTEPIiB
e(eKTHBHOCTI TEepCOHally, TaKuX, SIK SIKICTh Ta Oe3meka mpaui abo
pe3yJIbTaTH ONMUTYBAHHS NPALIBHUKIB IUIIXOM aHKETYBAaHHS TOIIIO.

Kpim toro y cy0’exTiB rocmogaproBaHHs icHye HoTpeda y
TUTaHyBaHHI 3aXOMiB, CIPSIMOBAHMX Ha MiABHILEHHA €()EKTUBHOCTI
VIIPaBITIHHSA 1 BUKOPUCTAHHS IEPCOHATY, 3yMOBJIEHA HEOOX1THICTIO
(dhopMyBaHHSI TUIAHIB CTPATETIYHOTO PO3BHUTKY MianmpueMcTBa. llpm
OBOMY HAsBHOTO I1HCTPYMEHTapil0 JOCTaTHBO HE JIMIIE IS
IUIaHyBaHHS, ajie W I JI€EBOrO ympaBiliHHA €()EeKTHBHICTIO
TSTTEHOCTI TIPAIliBHUKIB. MeXaHi3M TaKoTo YIPaBIiHHS BKIIOYAE Y
cebe LMMHA KOMIUIEKC 3aXOAiB, sIKi HpsMO ab0 OMOCEPeaKOBaHO
BIUTMBAIOTh Ha €)EKTUBHICTh EpCOHAITY Opraizauii (puc. 1).

OTxe, MpakTHKA OIIHKH e(EKTUBHOCTI YIPABIiHHI Ta
BUKOPHUCTAHHS TIEPCOHANy MiANPUEMCTBA MOKa3ye, IO 3arajbHa
CYKYIHICTh METOJIB Ta MOKa3HUKIB OLIHKU €(EeKTUBHOCTI 03BOJISIE
NPOBOJIUTH IUIAHYBaHHS €(EKTUBHOTO BHKOPUCTAHHS IEPCOHAIY.
[Tpn npoMy MOKHA 3pOOMTH BHCHOBOK, IO JO TOJOBHUX KPHUTEpiiB
OLIHKKA €(EeKTUBHOCTI BIIHOCUTHCS MiABUIICHHS MPOAYKTHBHOCTI
Tpaili KOYKHOTO IpaIliBHUKA, M0 BiI0OpaKaTUMETHCS HA 3aralbHOMY
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MiABUIICHH] MPOIYKTUBHOCTI Mpalli HepcoHaly i MaTUME HaCIiI0K y
BUTJISI/IL 3pOCTaHHSA 00CATY BUPOOHHUIITBA, 3HM)KEHHS 3aTpaT Ha OAHY
TPUBHIO TIPOAYKIIi Ta NPH3BOAWUTHME OO 3arajbHOrO 3POCTAHHS
npuOyTKY Cy0’ €KTa rOCIOIapPIOBaHHS.

/7-/0HiHKa Tporpamu COHiaJ‘ILHO-CKOHOMi‘{HOb

PO3BUTKY KOJIEKTHBY ITi/[TTPHEMCTBA;
- ONiHKAa 32 pe3ylbTaTaMHM  TPYIOBOI

Orrinka

JiSTBHOCTI,
etbexmsﬂoro - OI[HKa BIPOBA/KEHHS TEXHOJOTIYHHX
YHIpaBIIHHS HOBAIIiif;
nepcoHAIOM - OIIHKA 3a pe3yIbTaTaMH IPOEKTY B CHCTEMi

ITiIBHIIEHHS KBasTiikawil;
- OIIiHKA 3a CIiBOECi1010.

A\ J

7 N
- CUCTEMa HJ'IaHyBaHHﬂ, HpOrH03yBaHHﬂ Ta
Y MapKETHHTY TIEPCOHAIY;

- CHCTEMa COLIaIBHOIO 3aXHCTY EPCOHAILY Ta
colianpHa iHpPaCTPyKTypa;

- YMOBH TIpall, TexHika Oe3MeKH, MPOBEICHHS
MEIUYHHX OTJIS/IIB Ta IHCTPYKTaXKIB,;

- po3poOka  OpraHizauliffHUX  CTPYKTYyp
yIpaBIiHHS;

- PO3BHUTOK IIEPCOHAITY, TPYAOBI BiTHOCHHH.

—\_ J

Cucrema ynpasiiHHSI
MIEPCOHAJIOM Ha
AIPHEMCTBI —

Exonomiuna
. r )
e(béKTHBHICTL - IiIBUILCHHSI IPOYKTUBHOCTI HPaIli;
JUATBHOCTI - MiABUILCHHSI SIKOCTI MPOAYKIIT (MTOCIyT).
MAIpUEMCTBA L J

Puc. 1. Ouinka e]eKTUBHOCTI ympaBliHHSI MEPCOHALY
BIIHOCHO 3arajgbHOi E€KOHOMIYHOI €(EeKTHBHOCTI  isITBHOCTI
T ITPUEMCTBA

Moxepeno: [24]

KpiMm Toro, BaXJIMBHM acCIIEKTOM OIlIHKH €(pEeKTUBHOCTI

VOpaBIiHHSA TEPCOHAIOM MIANPHEMCTBA € IUIAHYBaHHSI Ta
CTUMYJIFOBaHHS TICPCOHANY [0 JOCSTHEHHS TIEBHUX SIKICHUX
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MMOKA3HUKIB JiSUTBHOCTI, 0 SKUX BiIHOCHTUMYTHCS SK OKpeMi I[ii
CTpPaTeriuHOr0 PO3BUTKY MiANPUEMCTBA, TaK 1 BH3HA4YeHI B HOro
pamMKax KJIIOYOBI IOKa3HUKH C(QEKTHUBHOCTI, SKi  3a3BHYail
¢dhopmyroteest B Mexax cucreMu KPI (Key Performance Indicator).

3pemTon, OCTaHHIM €JIEMEHTOM OLIHKH e(eKTUBHOCTI
VIpaBIIIHHS TIEPCOHATIOM MiANPUEMCTBA € BU3HAUCHHS 3arajibHOT
3aJI0BOJICHOCTI (DYHKIIOHYBaHHS CHUCTEMH YIIPABIiHHSA SK CaMHM
MEPCOHAJIOM, TaK i 30BHINIHIMU KJTIEHTAMHU ITi{IPUEMCTBA.

BucHoBku. TakuM 4YWHOM, MOXKHA 3pPOOMTH BHCHOBOK, IO
3arajibHa €)eKTHBHICTh BUKOPHCTAHHS TIEPCOHAIY ITiIIIPUEMCTBA Ha
MPaKTUIl  PO3MIISINAETBCS K I[UICCIIPSIMOBAaHE  JTOCSTHEHHS
BU3HAUYCHUX B CTPATECTiYHOMY IIaHI KOHKPETHUX pe3ynbraTiB. [lpu
IIbOMY PE3YIAbTAaTHUBHICTh [ISIIBHOCTI TIEpCOHATY MOXe OyTH
BUMIpsTHA 33  JOMOMOTOI0  CHEeIU(IYHNX  METOMIB Ta 3
BUKOPHUCTAHHSAM KOHKPETHUX ITOKA3HUKIB, IO TOJOBHOTO 3 SIKUX
BIIHOCHUTHCS 3arajibHa TPOAYKTHBHICTH Tpaimi mepcoHany. Tomy
TISIBHICTD MIIPUEMCTBA 110 HAJaroKCHHIO ¢(heKTUBHOI Ta Ii€BOT
CUCTEMH YIPABIIHHS IEPCOHAIOM € OJHUM 3 HaHBaXKIIMBIIINX
3aBJaHb B AacleKTi JOCSTHEHHS CTpaTeriyHuX Liled cy0 exTa
TOCTIOJIAPIOBAHHS.
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