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Pavliuk L.
THE IMPORTANCE OF BUSINESS PLANNING IN MAKING
MANAGEMENT DECISIONS

This scientific work addresses the importance of the implementation of the
planning process and business planning in accepting management decisions to
improve the efficiency of the enterprise. The main purpose of the business plan is to
convince future investors that the business project has a strategy of success and
deserves the financial support. The business plan helps the CEO of the enterprise to
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make the appropriate decision on the feasibility or inexpediency of making a
business project. This is a practically a working tool used in all areas of
entrepreneurship and serves as an effective tool in making management decisions.

The main feature of the management decision is a focus on solving the goals
and objectives of the enterprise. It should be noted that the management decision is
made only by the CEO of the enterprise or the board of directors. The success of the
enterprise depends on the timeliness of management decisions. So, the management
decision is a choice of one among alternative decisions; it is a solution that will help
to achieve the goals of the enterprise and increase the efficiency of its activities.

The business planning process also pursues similar goals. In modern
business conditions, the main tasks of business planning: real and timely assessment
of business ideas; establishing the quantitative value of resources, necessary costs
and sources of funding; optimal choice of strategy of the enterprise on which the
business plan is realized; search for reliable partners and contractors for the
implementation of the business plan; assessment of the competitive environment;
identification of levels and types of risks that may arise during project
implementation and development of methods to reduce them; assistance in
management decisions; forecast of the future results, etc.

At the preparatory stage of the business planning process, the necessary
information is collected, analyzed, and the strengths and weaknesses of the
enterprise, which provides for the implementation of the business project. At the
same stage, the positive and negative influence of external factors, the formation of
general goals of the business project, as well as outlining ways, methods and means
to achieve them.

In turn, the business plan is a document developed on the basis of the
analysis of internal and external environment. It formulates the essence of business -
ideas, available tools, effective methods and tools for its implementation, as well as
calculated rates of return on investment and efficiency of investment, possible risks,
expected results, consequences and prospects of business development. All these
calculated parameters greatly help to make a balanced and correct management
decision.

It is clear that the successful development of the market system in our
country requires the latest approaches to management decisions, as well as the
management of economic activity in general and entrepreneurial activity. Therefore,
the successful implementation of a particular business project becomes impossible
without a prior process of business planning and development of a detailed business
plan.

So, as a result, it can be argued that those companies that seek to effectively
develop their business must develop a detailed business plan that will show the
effectiveness of creating a new product or service, the implementation of which will
lead to additional profits. Therefore, the use of a business plan in making
management decisions regarding the introduction of a new type of product, changes
in the volume of manufactured products, changes in technology, improving product
quality or a number of other production problems will be a quality tool to solve
these problems.
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ITasmrox JI.B.
BAXHOCTb BU3HEC-NMITAHUPOBAHUA I'IPvVI NMPUHATUN
YNPABJNIEHYECKUX PELLEHUA

B HayuHO#l mNyONMKanMK pPacCMOTPEHBI BOMPOCHI BAXHOCTH Mpolecca
[UIAHUPOBAHMUS ¥ OWU3HEC-TUIAHUPOBAHUS [IPU [PUHATHH yIPABICHYECKUX PEIICHUIM
UTSI TIOBBIIICHUSE €)(EKTUBHOCTH JEATEILHOCTH MPEPHUSITHS.

KiioueBble cji0Ba: OH3HEC-TUIAHMPOBAHUE, YIPABICHUCCKHE PCLICHUS,
OU3HEC-TIPOEKT, OH3HEC-TUIaH, POU3BOJICTBEHHO-XO3SIHCTBEHHAS JIESITEIBHOCTb,
3 PEKTHBHOCTH XO3HCTBOBAHUSI.

IMocTaHoBKa npodJeMu y 3araji-HOMY BUIJISAI 1 i 3B 30K
3 BaKJIHBUMH HAYKOBUMH Ta MPAKTHYHNUMH 3aBIaHHIMM.

Ha cywacHmx mignpreMcTBax HAABAXKIUBOIO 3a7adeio €
mpoOyieMa TNPUHHSTTS BYACHUX Ta NPABUIBHUX YIPaBIiHCHKUX
pilieHb 3aa7s YCHIIIHOTO Ta €QEeKTHBHOrO rocmnogaproBaHHs. s
IbOTO HEOOXiTHO 3MIMCHIOBATH TPOIEC IUIAHYBAaHHSA B IIIJIOMY Ta
Oi3Hec-TUTaHYBaHHS 30KpeMa, sSKe Iepeadadae  po3poOKy Ta
BIIpOBa/KeHHs1 Oi3Hec-TuiaHy. Lle Haa3BHUailHO BaXKIMBO, amke y
CyJaCHHX YMOBax, IUIAaHYBaHHSA Ta Oi3HEC-TUIAaHYBaHHS € OTHHUM i3
HaHOUIbII e(pEKTUBHUX I1HCTPYMEHTIB YIPaBIiHHSI, SKE YCIIIIHO
JOTIOMArae Mpy NPUHAHSTTI YIPaBIiHCHKUX PILLICHb.

AHaJi3 OCTaHHIX AOCHIIXKeHb, Yy SKHX 3alM04YaTKOBAaHO
BUpilIeHHs1 Tpo0aemu. [IutanHsM Oi3HEC-TUIAHYBaHHS Ta po3po0iIIi
1 BIPOBaKEHHIO Oi3HEC-IUTaHy NPHUCBITWIM CBOI HAYyKOBi Ipari
Oarato yKpaiHCBKMX Ta 3apyOiKHUX ydeHuX, a came: . Bipman,
I. brank, B. bouapos, JI. I'itman, A. 3aropomniii, B. 3axapuenko,
A. Mapmamr, 1. Meiio, A. Ilepecana, B. [Tomomapenko, K. Peiini,
P. Xour, B. Llapros, €. Yernpkin, B. lllepemer Ta iHmIi OCTiAHUKY.

Y Tol ke Yac, BaXKIUBUI BHECOK B TEOPIKD BaXKIMBOCTI
IJIaHYBaHHS TIPW IPUHHATTI YIPaBIiHCHKUX PIMIEHh 3pOOHIN Taki
yueHi, sk: O.1. Amoma, B.M. I'eenp, I'.K. I'yoepna, O.C. [ToBaxxuuii,
O.M. Temnixenko, O.1. Yepnsix, 3.C. lepmHpoBa Ta iH.

Onnak, HeE3BWKAOYM HAa MABHIICHWA IHTEpeC MO0 i€l
HagBaXIMBOI mpoOjemMu, Oaratro 11 acleKTiB  3aJIHIIAIOTHC

162



Exonomiuni nayxu: 36ipHux naykosux npayd JIyybkoeo HayioHanbHO20 MEXHIUHO20
ynisepcumemy. Cepisn “Pecionanvna exonomixa”. Bunyck 17 (67). Peoxon.: eion. peo. k.e.H.,
npogecop 1.B. Kpusos’siziok. Jlyyvk: IBB Jlyyvroco HTY, 2020. 348 c.

HEOCTaTHHO  BUCBITICHHMMH Ta  HOTPEOYIOTh  MOJANBIIOTO
JOCTIHKEHHS.

isti  crarri. TomoBHOIO IUTIO HAYKOBOi CTaTTi €
JOCHI/DKEHHSI BaXKITUBOCTI  Oi3HEC-TNIaHyBaHHS TNPU  MPUAHSATTI
YIPaBIIHCHKHAX PIMIEHb Y TOCTIONAPCHKIA MisUTBHOCTI ITiIITPHUEMCTB
3aJ1s1 MiABUIICHHS €(DEKTUBHOCTI X FOCIIOIaPIOBaHHS.

Bukiax ocHOBHOro Martepiajgy AOCTiAKeHHSI 3 TOBHHMM
OOTPYHTYBAHHSIM OTPMMAHUX HAYKOBHX pe3yJIbTATIB.

Huni, i cydacHUX MiIIMPHUEMCTB BaXKJIMBOIO IPOOJIEMOIO €
MiBUIICHHS ©()EeKTUBHOCTI X misutbHOCTI. [[is 1mboro HEoOXigHO
MIPOBOJIMTH Tpoliec Oi3HEC-TUIaHYBaHHS, KU Tiepedadae po3pooKy
Ta BIIPOBAKCHHSI O13HEC-TIIAHY.

Y cBoro depry, Oi3Hec-TIaH I1¢ TEBHHH JOKYMCHT, SIKHI
pPO3pOOIAETbCA 3 METOI0 3allydyeHHS HEOoOXiAHMX (iHAHCOBHX
pecypciB. ['0IOBHUM TpHU3HAYCHHSIM Oi3HEC-IDIaHy € TepPEeKOHAHHS
MaiOyTHIX IHBECTOpPIB y TOMY, IO Oi3HEC-TIPOEKT Ma€ CBOIO METY,
CTpaTerilo ycmixXy Ta 3aciyroBye Ha (HiHAaHCOBMI CympoBim Ta
minTpumky. ToOto, Oi3Hec-iaH (pakTUYHO [goTOMAarae KepiBHHUKY
MAMPHEMCTBA TPUHHATH BiANOBIAHE PIIICHHS TPO AOIUIBHICTE YU
HEIOIUTBHICT TPHUHHATTS Oi3HEC-TIPOEKTY Ta BHCTYIIAE TPAKTHIHO
pobourM IHCTPYMEHTOM, IO BHKOPHCTOBYETHCS B yciX cdepax
MIAMPUEMHHUITBA 1 CIYrye Mi€BUM IHCTPYMEHTOM TP TIPHHAHSATTI
YIIPABITIHCHKOTO PillleHHs. JIOro po3pobISIOTh y BHIIAAKY CTBOPCHHS
HOBOTO 0i3HeCy 4M OpraHizallii HOBOTO MiJIPHEMCTBA; TIPU 00’ €THaHHI
ICHYIOUMX MiINpHEMCTB a00 3MiHI BIIACHOCTI; NPH 3allOYaTKyBaHHI
30BHINIHEOCKOHOMIYHOI MISUTBHOCTI a00 K MIPHU OCBOEHHI HOBHX PHHKIB
Touro [1, ¢c. 192—199].

B 1ol ke yac, B HAyKOBIH JiTEpaTypi TEPMiH «yIPaBIiHCHKE
pileHHs» HAHYaCTIIIEe BKUBAETHCS B TAKMX 3HAYCHHSX:

— HaMmip 3pOOWTH TIEBHY [if0, sIKa TIiepembadac IOIEpeIHe
YCBIIOMJICHHS ITiJICH;

— yCBiIOMJIEHMI mpouec BHOOpPY HaHKpamioro BapiaHTy
(aybTEepHATUBY) IS BUPIIICHHS IEBHOI TPOOJIEMUY;

— (ikcoBaHa ympaBIIiHCHKA JIisl, HAIpaBJIcHA HAa PE3yIIbTaT.

['omoBHOIO 03HAKOIO VIPABIIHCHKOTO pIllIEHHS € HOro
CHPSIMOBAHICTh Ha BHUPILICHHS IIiJIel Ta METH MignpueMcTBa. Baprto
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3a3HAYUTH, IHO YIPAaBIiHCHKE PILICHHS [PUAMAEThCS JIMLIE
KEPIBHUKOM TiAMPUEMCTBA YK PAIOI0 TUPEKTOPIB.

Bia B4acHOCTI IPUIHATTS YIIPABIiHCHKOTO PIMICHHS 3aJIC)KUTh
yCHilIHiCTh poOOTH mianpuemMcTBa. OTOX, YIPaBIiHCHKE PIlICHHS —
e BHOIp OJHOTO BapiaHTy cepell aJbTEPHATHBHUX BapiaHTIB; IIe
pillIeHHs], 1110 AONOMOXKE JOCSAITH METH MiIIPUEMCTBA Ta MiABUILIUTH
e()eKTUBHICTh HOTO MisUTHHOCTI.

[Iponec Oi3Hec-TIaHyBaHHS TaKOX IMEpecHigye MOiOHI Lifi.
B cydacHmx yMmoBax BeIEHHS TOCIOJApCHKOI MiSUIBHOCTI, MO
TOJIOBHHX 3aBJIaHb Oi3HEC-TUIAHYBAaHHS MOYKHA BiTHECTH:

— peanbHY Ta CBO€YACHY OLIHKY Oi3Hec-171ei;

— BCTaHOBJICHHS KiJIbKICHOT BEJIMYMHU PECypcCiB, HEOOXiTHUX
BUTpAT Ta JKepell (piHaHCYBaHHS;

— ONTHUMAJIBHHA BUOIp CTparerii MANPHEMCTBA, Ha SKOMY
peanizyerbes Oi3Hec-TIIaH;

— TIONIYK HAMIWHWX TIAPTHEPIB Ta KOHTPAreHTIB IS
BIIPOBAHKCHHS Oi3HEC-TIIAHY;

— OIiHKa KOHKYPEHTHOTO CepPEIOBHUIIA;

— BH3HAYEHHS pIiBHIB Ta BHJIB PHU3HKIB, SKI MOXYTh
BUHUKHYTH MiJ 4ac peaiizamii MpOEKTy Ta po3poOka METoHiB iX
3HIDKCHHS,

— JI0TIOMOTa B MIPUIHATTI YIIPaBIiHCHKOTO PIIICHHS;

— TIPOTHO3 MalOyTHIX pe3yIbTaTiB TOIIO.

3po3yMisio, MmO YCIIOTHUHA PO3BUTOK PHHKOBOI CHCTEMH B
Hallid JgepkaBi MoTpedye HOBITHIX MiIXOAIB SIK IO NPUHHATTS
VIOPaBIIHCBKUX pillleHb, TaK 1 [0 YHPaBIiHHS TOCIOAAPCHKOIO
TISTTBHICTIO B MUJIOMY Ta IANPHEMHHIBKOIO [iSITLHICTIO 30KpeMa.
Tomy, Baana peanizalisi IEBHOTO 013HEC-IPOEKTY CTAE HEMOMKIIUBOIO
0e3 momepenHbO 3IiHCHEHOro mpouecy Oi3Hec-TNIaHYBaHHS Ta
pO3po0KH AeTalbHOTO Oi3Hec-Tany. Lleit MoOKyMeHT € B meskii Mipi
TapaHTOM HEOOXigHOro (iHAHCYBaHHS Ui YCIIITHOTO BEACHHS
Oi3Hecy.

Ha migroroBdoMy erami mporiecy Oi3Hec-TUTaHyBaHHS
30upaeTbcss  HeoOXximHa 1HQOpMAaIlis, IPOBOIUTHCS 1i  aHai3,
BCTaHOBIIIOIOThCS CHJIBHI Ta ciIa0Ki CTOPOHHW IMiIIPUEMCTBA, Ha
AKOMy TmepeabavaeTbes peanizamis OizHec-poekTy. Ha mpomy x
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eTam BUSABISAIOTH TO3UTUBHUN Ta HETATHBHHI BIUIMB 30BHIIIHIX
YUHHUKIB, (QOpMyBaHHS TEHEpPAIBHHMX IIUICH peamizalii Oi3Hec-
MIPOEKTY, a TaKOXX OKPECICHHS IUISIXiB, METOIIB Ta 3aco0iB ix
nocsrHeHHs. Ha puc. 1 momaHo 3aranbHy cXeMy 3/iHCHEHHS
ITiITOTOBYOTO €TAITy IpoIlecy Oi3HeC-TIaHyBaHHS Ha IiAIPUEMCTBI.

3aranbHa XapakTepUCTHKA MiANPUEMCTBA Ta aHaJi3 HOro BUPOOHNYO-
rOCIOJapPChKOT AiSUTBHOCTI

J

AHaii3 30BHIIIHBOTO cepefoBuIna QyHKIIOHYBaHHS MiAMPUEMCTBA YK
0i3HEC-TIPOEKTY

]

AHaii3 CHJIBHUX Ta CJIA0KUX CTOPIH MiAIPUEMCTBA, HA SIKOMY
peanizyeTbesi 6i3HEC-IPOEKT

4

BcTaHoBIIeHHS] MeTH Ta Micii Oi3Hec-IPoeEKTy

U

®dopmyBaHHS TeHepaIbHUX I[iJIeH, BCTAHOBJICHHS 33a1a4 Oi3Hec-
MPOEKTY

U

JleranbHuii aHali3 ycix anbTepHATUBHHUX BapiaHTiB, IPUHHATTS
BiZIIIOBIIHOTO YIIPaBIiHCHKOIO PilIEHHS

I

Bubip crpaTteriyHux pilieHs Ta TAKTHYHUX KPOKIB AJIsI YCIHIITHOT
peaizarii 6i3Hec-TIPOEKTY

Puc. 1. Cxema 3pifiCHEHHS MiJrOTOBUOTO €TaIly IMpPOIECY
Oi3Hec-TUTaHyBaHHS Ha ITiIITPHEMCTBI

V cBoto uepry, 6i3Hec-IUIaH — 1€ TOKYMEHT, 10 PO3po0IeHU
Ha OCHOBI aHaJi3y BHYTPIIIHHOIO Ta 30BHINTHROTO CEPEIOBHUIIA
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(YHKLIOHYBaHHS MiATIPHEMCTBA. Y HbOMY COPMYJIbOBaHA CYTHICTh
Oi3Hec-izei, HasgBHI 3aco0H, di€EBI METOOM Ta IHCTPYMEHTH ii
peamizamii, a TaKOX pPO3paxoBaHi TOKa3HUKH OKYITHOCTI Ta
e(EeKTHBHOCTI BKJIAJCHHS KalliTaly, MOXIHMBI PHU3UKH, OYiKyBaHi
pe3yibTaTH, HACHIAKKA Ta MEPCHEKTHBH PO3BUTKY Oi3Hecy. Yci 1mi
po3paxoBaHi MmapaMeTpy B 3HAYHIA Mipl JOOMAaraioTh MPUHHATH
BUBa)KCHE Ta MPaBHJIbHE YIIPABIiHCHKE PIlLICHHS.

[pyHTOBHO  po3poOiieHHit  Gi3HeC-IUIaH €  BaKJIMBAM
IHCTPYMEHTOM, III0 BHUKOPHCTOBYETHCS Yy IIPOIIECI IEPEroBOpPIB 3
iHBecTopamu. B Toli ske wac, BiH BiAirpae BaJIMBY posib y miadopi
Ha pobOoTy KBamiikoBaHUX (axiBIiB, HOTO BHKOPHUCTOBYIOTH JUIS
3QJy9ICHHS HaIIHHUX TapTHEPIB YU KPEIUTOPIB.

bi3Hec-TuTaHyBaHHS € OIHIEID 3 BAXJIMBHX CKJIAIOBUX
cucreMu (HIHAHCOBOTO IJIAaHYBaHHSA Ha MiATNPHEMCTBAX, SKi
(hYHKIIOHYIOTh B yMOBaX KOHKYPEHTHOTO CEPEIOBHINA, OCKUIBKH
BOHO He Jmmie 3abe3rnedye BHYTPINIHI MOTPEeOW MiANMPHUEMCTBA B
OOIPYHTOBAaHUX KINBbKICHUX OI[iHKax MaiOyTHiX KamiTajloBKJaleHb,
a 1 cripusie 3ady4eHHIO HaJiiHUX iHBECTOpIB AJs iX (iHAaHCYBaHHS
[2].

Sk mpaBmito, mporiec Oi3HEC-TIAaHYBaHHS OXOILTIOE TIEPio ] Bifl
TPpOX 1O II'SITH POKiB, TOMY BOHO MOXE NEpPEKIUKATHCS 3
CTpaTEeTiyHUM IUTaHYBaHHAM. AJie, Ha TPOTHBAry BiJl OCTaHHBOTO,
nporiec Oi3HEC-TIaHYBaHHS OXOIUTIOE HE YCi ITUIl MiAPUEMCTBA, a
JUIIE Ti, MIO TOB'SI3aHi 3 CTBOPEHHSAM YH PO3BUTKOM  HOBOTO
Oiznecy. Ili 1 MarOTh YiTKO BCTAHOBIEHI YacoOBI MEXi, MiCIs
3aKiHYEHHS SKAX B OOOB’S3KOBOMY TIOPSIKY TIOBHHHI OyTH
BukOHaHUMH. OKpiM TOro, B Oi3Hec-IJIaHyBaHHI Taki HOTo
(YHKITIOHATBHI CKJIAJOBi, SK IUIAaH BHPOOHUIITBA, MapKETHHTOBI
pilIeHHs, IOPUIUIHANA TUTaH, MalOTh Ha0araTto BayKJIMBIIIEC 3HAUCHHS,
HDK TIpH  CTpaTeriyHOMY IUIAaHYBaHHI Ta € OO0OB’SI3KOBUMH
CTPYKTYpHHMH po3ainamu Oi3Hec-uiany [3, c. 176].

Ilo crocyerscst Oi3HEc-TIaHy, TO HWOTO CTPYKTypa HE €
CTaJIOI0, BOHA 3MIHIOETHCSA B 3aJIEXKHOCTI Bij 0araThox (hakTOpiB
(mpusHauenHss ~ Oi3Hec-IIaHy,  BUAy  Oi3Hecy,  MaciuTaliB
MiANPUEMCTBA, HOro IOPUAMYHOTO CTAaTyCy Ta iH.). 3IIHCHHMO
cripoO0y MmoJaTH PpeKOMEHIOBAHY CTPYKTYpY Oi3He-TUIaHy, He3aJIeKHO
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Bil 30BHIIIHIX YW BHYTPIIIHIX mNapaMeTpiB (PyHKIIOHYBaHHS
MIAOPUEMCTBA: TUTYJBHUH  JIUCT, pe3ioMe; aHam3  chepu
TOCTIOAPIOBAHHS 3 OIMMCOM 30BHIIIHIX Ta BHYTPIIIHIX YMHHUKIB, 110
BIUTMBAIOTh HA JiSUTBHICTH MiJINPUEMCTBA; OIiHKAa KOHKYPEHTIB Ta
BHOIp CTpaTerii; IaH BUPOOHHUIITBA.

Jnist iaHy BHPOOHMIITBA UM BUPOOHHWYOIO IJIAHY OCHOBHUM
3aBIaHHSAM € T[ICPCKOHAaHHS IMOTCHIIMHUX TMapTHEpiB, IO
MiAMPHUEMCTBO 3MOKE PEATbHO BHPOOJIATH 3aIIaHOBaHY KiJIBKICTh
MponyKmii y HeoOXimHi cTpoku. TyT MawTh OyTH EKOHOMIYHI
pO3paxyHKH HEOOXiIHMX BHTpPaT, ONUC OCHOBHUX METOJIB
BUPOOHUIITBA, OMUC HASBHOI TEXHOJIOTIi, 3aCO0M KOHTPOJIIO SKOCTI,
BKa3aHa KiJIbKICTh Ta KBaJi(iKallis IepPCOHATY TOLIO.

Y To#l ke dac, MapKETHHTOBHH IUTAaH Ma€ BHUCBITIUTH
MOJITHKY MIiANPUEMCTBA MIOAO 30yTy BHUTOTOBJICHOI MNPOAYKIII,
OTNITHMAJIBHOI TIOJIITUKH ITiH Ta I[IHOYTBOPEHHS, MOXJIMBUX KaHAJIIB
TOBapoOpyXy, MOJAHHA pekiamMu Tomo. JleranbHM omMc Takux
BIIOMOCTEHl  JIONIOMOXXE  KEpiBHUKAM  TPHHHATH  BUBAXKCHE
YHpaBIiHCHKE PIICHHS OJI0 MAPKETHHTY.

HarowmicTs, opranizamiiHuii T1aH ITOBUHEH MICTHTH B1JIOMOCTI
100 (GOPMH BIIACHOCTI MiAMPHEMCTBA; HAHOUIBII ONTHMAIbHOL
OpraHi3aliifHOl CTPYKTypH, CHOCOOIB B3aeMoaii pi3HHX piBHIB
iepapxii.

3ynmuHUMOCS OUTBIT AETAILHO Ha 3MICTi (hiHAHCOBOTO IUIAHY
npu mponeci Oi3Hec-ruiaHyBaHHS. CaMe TyT —3IiIHCHIOETBHCS
neTtanbHUN  (piHAHCOBMI  aHami3  MiANPUEMCTBA, HA  SIKOMY
peami3yeTbcs Oi3HEC-TIPOEKT. Y MBOMY K PO3MIiiIl IMPOTHO3YIOTH
HIHOUIBII oNTUMaNIBHI 00csATH peanizawii mpoAykuii uu mocayr. Tyt
e OLIHIOITH IHBECTULIIHI BUTPATH Ta PO3PAaXOBYIOTHCS MOTOYHI
BHUTpATH; TPOBOAUTHCS EKOHOMIUHE IPOTHO3YBAHHS TMPHUOYTKIB Ta
MIPOTHO3 OYIKYyBaHMX TPOIIOBHUX ITOTOKIB, SIKIi BHHUKHYTH Bif
BIPOBa/KEHHS MpoekTy. Ha mpoMy >k erami 3IiHCHIOETHCS
JETATHHUN PO3PaxXyHOK IMOKA3HHKIB JOIIJIFHOCTI BIPOBAIKCHHS Ta
CKOHOMIYHOI €(eKTUBHOCTI OI3HEC-TIPOEKTY 3 OIIHKOI PH3HKIB
[3,c. 183-184]. ¥V mpoMy > pO3MiJai BCTAaHOBIIOIOTHCS TOYHI
TEpMiHH BKJIAJICHHS IHBECTHIIIH Ta TEPMIH IX OKYITHOCTI.
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Otox, SK TMJICYMOK, MOXHA CTBEp/DKYBaTH, IO Ti
MIANPUEMCTBA, SIKI MparHyTh €(peKTUBHO PO3BUBATH CBIil Oi3Hec,
MYCSITh PO3POOJIATH ACTaNbHUN Oi3HEC-TIaH, KU OyIe CBIIUUTH
Mpo e(EKTUBHICTH CTBOPEHHS HOBOI MPOAYKINI YH TOCTYTH,
peaizalisi sIKOi MpHU3BEAC 0 OTPUMAHHS IOJATKOBOTO IMPHOYTKY
MiAPUEMCTBOM. TOMy, BUKOpUCTAHHS Oi3HEC-TIaHy TIPH IPHHHSTTI
YIPaBIiHCHKUX PIllleHb, IO CTOCYIOTHCS BIIPOBAIKCHHS HOBOTO
BUAY NPOIYyKLii, 3MiHM OOCSTy BHUIOTOBJICHOI NPOAYKLii, 3MiHH
TEXHOJIOT1l, IMABHINCHHA SKOCTI 9YH PSAAY IHIIAX BHUPOOHUIHX
npobiem, Oyie sIKICHAM IHCTPYMEHTOM BHPIIIEHHS LUX TpoOIeM.

BucaoBku. OTOX, y CydacCHHUX YMOBaX TOCIOJIApPIOBaHHS, BCi
MIIMPUEMCTBA HAMAararoThCsl 3MIMCHIOBATH CBOIO TOCIOIAPCHKY
TiSTTBHICTE 3 MaKCHMAJIBHOIO TPHUOYTKOBICTIO TIpW  MiHIMI3aIlil
BUTpAT, IO B KIHIEBOMY pE3YJIbTaTi NPHU3BENEC MO ITiIBUIICHHS
KOHKYPEHTOCTIPOMOXKHOCTI, ~ 3pOCTaHHA  pEHTA0EeNBHOCTI  Ta
yeminmHocTi manpueMcTB. CaMe BHKOPHCTAaHHS TIporecy Oi3Hec-
IUTAHYBaHHS TP TNPUAHSTTI BXKIUBUX YIPABIIHCHKUX PIllICHb
3MOXe€ JIONOMOTTH BUPIIIUTH IO HaJIBAXUIUBY Tipobiemy. [Ipuaomy,
po3paxoBaHi JaHI MOXKHa OpaTh 3a OCHOBY TIpH pPO3poOIl
CTpaTeTiYHUX IUIAHIB PO3BHUTKY IIAMPHEMCTBA, TP OOTPYHTYBaHHI
ONTHUMAJLHUX OOCATIB BUPOOHHUITBA MPOAYKUil, IUIaHyBaHHI
MPUOYTKOBOCTI, PEHTa0ETHHOCTI TOIIIO.
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