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YK 322.122
omzizeit O.O.
BonuHchkuit HamioHanpHUH yHiBepcuTeT iMeHi Jleci Ykpaiaku

OCOBIUBOCTI PEANI3ALIT CTPATErII NIABULLEHHA
KOHKYPEHTOCIMPOMOXHOCTI OB’€AHAHUX
TEPUTOPIAJIbHUX TPOMAL B YKPAIHI

B crarti posrasiHyTo crerudiky (GopMyBaHHS KOHKYPEHTOCIIPOMOMXHOCTI
00’€IHAHUX TEPUTOPIATFHUX TPOMaj B YMOBax peOpMyBaHHs aJAMiHICTPaTHBHOI
cHcTeMH Ta OO/PKeTHOI JeneHrpanmizanii. BusnaueHo HeoOXimHICTH IUIaHYyBaHHS
MOCHIIOBHOCTI  peamizamii  eTamiB  MiABHINCHHS  KOHKYPEHTOCHPOMOXXHOCTI
06’ emHanux tepuropiansaux rpoman (OTI) 1 ¢opmyBanHsS Ha iX ocHOBI cTparerii
PO3BUTKY TEPUTOPialIbHOI rpOMay. 3apOIIOHOBAHO ANTOPUTM peai3alii crparerii
nigBuIeHHs KoHKypeHTocnpoMoxHocTi OTI B VkpaiHi.

Kirouosi cjoBa: 00’ eqHaHi TepUTOpiabHi TpoMaiH,
KOHKYPEHTOCIIPOMOIXKHICTb, IeLIeHTpalTi3allisi, CTPaTerisi pPO3BUTKY.

Podzizei O.0.
PECULIARITIES OF IMPLEMENTATION OF THE
STRATEGY OF INCREASING THE COMPETITIVENESS OF
UNITED TERRITORIAL COMMUNITIES IN UKRAINE

The implementation of tasks to ensure the growth of UTC competitiveness is
possible only through the formation of an effective and efficient model to increase
its competitiveness. However, the implementation of such a task involves the
implementation of successive steps to plan this model and the implementation of the
tasks set in it, in accordance with the overall strategic plan for the development of
the territorial community. Therefore, in the process of implementing the strategy of
increasing the competitiveness of UTC it is necessary to form a scheme of its
sequence, which, in our opinion, should include the following successive stages:

Analysis of the current situation and identification of community
development needs. This stage should precede the formation of plans to increase
competitiveness, and its main task is to answer the question - what exactly needs to
be achieved, what resources and how much is available to the local community and
whether they are enough to implement the plans.

The second important aspect of the analytical activity should be the study of
the needs of the local population and business structures, the study of their vision of
the development of the territorial community. It is no secret that the main goal of
decentralization reform is to transfer decision-making powers to local governments,
which know best the needs of the population. Therefore, the widest possible
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consideration of public opinion will allow to form such development plans of the
territory, which will receive comprehensive support from local residents and local
businesses, which will automatically increase the effectiveness of plans and tasks to
increase the competitiveness of UTC.

Formation of plans to increase the competitiveness of UTC. At this stage,
first of all, it is necessary to determine the mission of the strategic community
development plan. This is necessary to maximize the need for and relevance of the
tasks to be identified in the plan and to ensure that all stakeholders involved in the
implementation of this plan understand this relevance. Accordingly, the next
element of planning will be to determine the priority areas of development of the
territorial community and on their basis to determine measures to improve its
competitiveness. The key point here is to align priorities with available resources
that should ensure the implementation of the plan.

In our opinion, the most important stage of increasing the competitiveness of
united territorial communities is the implementation of the set tasks and plans. At
the same time, this stage for the UTC itself is to establish a system of administrative
regulation of the implementation of pre-defined plans, as the direct implementation
of development projects is carried out by business entities in the implementation of
investment or infrastructure projects. Therefore, at this stage the local community is
required to form an effective system for monitoring the implementation of plans and
bring the management structure of the local community to a level where it will be
able to monitor the implementation of UTC decisions and carry out their prompt
correction and refinement accordingly and depending on the strategic development
plan. and an overall increase in the competitiveness of UTC.

Key words: UTC, competitiveness, decentralization, development strategy.

ITonzuzei O.0.
OCOBEHHOCTU PEAITUSALINN CTPATETVU
MNOBbIWLEHUA KOHKYPEHTOCNMOCOBHOCTU
OB BbEAVWHEHHbBIX TEPPUTOPUAIBbHbLIX OBLLUWH B
YKPAUHE

B CTaThe paccMoTpeHa crierpuka ¢dbopmupoBaHus
KOHKYPEHTOCIIOCOOHOCTH OOBEAMHEHHBIX TEPPUTOPHAIBHBIX OOLIMH B YCIOBHAX
pedopmMupoBaHHs aAMHUHUCTPATHBHON CHCTEMBI U OIOJDKETHOH IELEHTpaIH3aIHN.
OmnpeneneHa HEOOXOMUMOCTh IUIAHUPOBAHMS Pa3pabOTKU II0CIENOBATEILHOCTH
peanm3anuy  ATAlOB  IOBBIICHHUS KOHKYPEHTOCIIOCOOHOCTH — OOBEAMHEHHBIX
tepputopuanbHex obmuH (OTO) u ¢opMupoBaHue Ha WX OCHOBAHHM CTPATErUH
Pa3BUTHA TEPPUTOPUATILHON OOMMHBI B 11e70M. IIpeokeHo anropuTM peann3anuu
CTpaTeruy NOBBIIEHUs KOHKypeHTocnocoonoctu OTO B Ykpaune.

KioueBble  cioBa:  00beAMHEHHBIE  TEPPUTOPHAIBbHBIE  OOLIMHBL,
KOHKYPEHTOCIIOCOOHOCTD, JICLIEHTPAT3aLIHs, CTPATETUsl Pa3BUTHSL.
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IlocTtanoBka mnpoOieMH Yy 3arajJbHOMY BHIJIAAI Ta i
3B’S130K 3 BAKJIMBHMM HAYKOBUMHM Ta NPaKTHYHUMHU
3apaaHHAMH. OHUM 13 HAWBaXIHMBIIINX HACHIIKIB 3pOCTAHHSI
KOHKYPEHTOCIIPOMOXKHOCTI TEPHUTOpiabHUX TpoMala B YKpaiHi €
MOKPAIICHHS 3arajibHOr0 CTaHy Ta (piHAHCOBOI CTIHKOCTI I'poMajy,
10 BiIOYBA€ETHCS 332 PaXyHOK OINTHMI3allii 1HBECTUIIIHHOTO KIIIMATy
Ta 3aJIy4CHHS JOJAaTKOBUX (hiHAHCOBHX pecypciB. llpm mpomy
BHACITiZIOK MiABUIIEHHS  PiBHA KOHKYPEHTOCIPOMOKHOCTI
TEPUTOPIAILHOI TpoMaau 3pocTae (iHaHCOBA Bimmada CyO’eKTiB
MiIOPUEMHUIITBA  Bi  peamizamii 3aJly4eHUX  IHBECTHIIHHUX
MpoeKTiB. TakuM 4YWHOM, peaii3allis IUIaHIB MIOJI0 ITi{BUICHHS
KOHKYPEHTOCTIPOMOKHOCTI TEPHUTOpPIiaIbHOI TpoMmazn Oyae MaTh
HACIIAKOM 3pOCTaHHS (ICKAIBHUX HAIXODKCHh 0 MICIICBOTO
OIO/KETY, 10 MOKPAITUTh MOKIUBOCTI 00’ €THAHUX TEPUTOPiaTbHIX
rpoman (OTI) moxo (¢iHaHCYBaHHS IMOTOYHHUX TOTPed i
PO3MIMPEHHS MEPCTIEKTUBHUX IIJIaHIB PO3BUTKY TPOMA/IH.

AHaJi3 OCTaHHIX AOCHIIKeHb, Yy SKHX 3al04YaTKOBAHO
BUpileHHs: mnpodjemn. JlocmiKEHHSIM TMpoOJIeM MigBUILCHHS
KOHKYPEHTOCIIPOMOKHOCTI TEPUTOPIAIbHAX TPOMaJa MPHUCBSIYEHO
YUMaJIo Tpanb TaKUX BITYM3HSHUX TOCHTITHUKIB, K b. AHIPYIIKiB
[1], O. I'aBpum [2], I. dertsprosa [3], C. Kisoba [4], C. CmiBak [5],
T. IImatkoBchka [6; 7; 8] Tomro. IIpoTe, 0COOIMBOCTI MOTOYHOTO
eTamy JOCTIIKEHHSI PO3BUTKY PETIOHIB Ta TEPUTOPIaIbHUX TpOMas
MOTPeOYIOTh MOMIMOJICHOTO BHBYCHHS NUTAaHb 3a0e3MCUcHHS
KOHKYPEHTOCIIPOMOXKHOCTI TEPUTOPIATbHUX TPoMaj B YKpaiHi.

Hiti crarTi. MeToro po0oTH € BU3HAYCHHS OCOOIMBOCTEH
¢opMyBaHHS ~ cTparerii TOCHIOBHOI peaizamii  ITiBUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI 00’ €THAHUX TEPUTOPIATBHUX TPOMAI.

BukianeHHs OCHOBHOIO MaTepiady JOCTiIoKeHHSI 3
NMOBHUM OOIPYHTYBAHHSIM OTPUMAHHMX HAYKOBHMX pe3yJbTATiB.
Peamizaris 3aBaaHb o 3a0€e3IeYeHHIO 3pOCTaHHs
KoHKypeHTocipoMokHOCTI OTIT € MOXIMBOIO JHIEe dYepe3
dopmyBaHHs [1i€Boi Ta e()EKTHMBHOI MOJENI IMIABUINCHHS i
KOHKYPEHTOCTIPOMOXKHOCTI. [IpoTe peamizaiisi Takoro 3aBIaHHS
nependavae 3MiMCHEHHS IMOCHIJOBHUX KPOKIB IO IIAHYBAaHHIO ITi€l
MOJIEITi Ta TI0 peatizallii MOCTaBICHUX Y Hil 3aBIaHb, BIATIOBIIHO 110
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3araJibHOTO  CTPATETiYHOTO IUIAHY PO3BUTKY  TEPUTOPIiabHOL
rpoManu. OgHAK AaHi Jii TAKOK HE € IPOCTUMH 32 CBOEIO CYTHICTIO 1
repeadavaroTh s MOCHITOBHUX KPOKIiB BiJl ITOCTAHOBKH 3aBIaHb I10
MiIBUIICHHIO KOHKYPEHTOCIIPOMOXKHOCTI, JIO TPOPaXyHKy o00csry
pecypciB Ta dHacy, HEOOXITHHX Ha iX peaiizaimilo, a TaKOX -—
BH3HAYCHHS ITOCIiOBHOCTI peatizarlii Iux IIaHiB.

Tomy B mpomeci peamizamii crparerii  miABHIIEHHS
KoHKypeHTocnpoMokHocTi OTI HeoOXigHO chopMyBaTH aaroOpUTM
3abe3nedeHHs] il MMOCHIIOBHOCTI, KW, Ha HaIly AyMKY, TIOBHHCH
BKJIFOUATH B ce0e HACTYITHI TIOCIiIOBHI eTaru:

1. Anamiz moTouHOi cHTyamii Ta BHU3HA4YeHHS MOTPEO
PO3BHTKY TpoMaju. JlaHWid eTan MOBUHEH TepeayBat (HOpMyBaHHIO
IJIaHIB TIABUIICHHS KOHKYPEHTOCIIPOMOXHOCTI, a HOT0 TOJOBHUM
3aBIaHHSAM € JaTH BiJlMIOBiJIb HAa MHUTAaHHS — IO CaMme IMOTPiOHO
TOCSTTH, SIKI caMe PEeCypcH Ta B SAKiHd KIJTBKOCTI € Y HasSBHOCTI
TEPUTOPIATHLHOI TPOMAIH 1 UM BHCTAYUTS iX JJIS pealtizarii TUIaHiB.

JlpyruM acrekToM aHaJiTHYHOI MisUTbHOCTI TOBUHHE CTaTH
JOCTIDKEHHS TTOTPed MICIICBOrO HACEJICHHS Ta IiIIPUEMHUIIBKUX
CTPYKTYp, BUBUCHHS iX Oa4eHHS PO3BUTKY TEPUTOPIATBEHOT TPOMAIH,
a/pke TOJIOBHOIO METOI0 pedopMH JeIeHTpalizalii € mepemada
MOBHOBAXEHh  MPUUHATTA  pINICHh  OpraHaM  MICIIEBOTO
CaMOBPSTyBaHHS, SIKi HalfKpaIe 3HAIOTh MMOTPEeON HACEIICHHS.

3aBepmIalbHAM €TaroM aHaji3y CHUTyaIii TOBHHHE CTaTH
BHU3HAUYCHHS CWJIBHUX Ta CIA0KUX CTOPIH TEPUTOPIaIbHOI TPOMAIH y
MOTOYHIH CHTYyaIlii, K€ BapTO 3IIHCHIOBATH ILISXOM IPOBEIACHHS
SWOT-ananizy cutyarii. Takum guHOM, Oyze omep kaHO HAWO1IBII
iHpOpMaTUBHI JaHi UId MEpeXxoAy A0 HACTYIHOTO eTamy
CTPATETIYHOTO TUTAHYBAHHS.

2. ®opmyBaHHSI IUIaHIB T IBUAII[CHHS
koHKypeHTocpomoxkaocTi OTI. Ha mamomy erami HeoOXimHO
BU3HAYUTH MICIF0 CTpPATETiYHOIO IUIAaHYy PO3BHTKY TPOMaad IS
MaKCUMAJIBHOTO PO3KPHUTTS HEOOXITHOCTI Ta aKTyaJbHOCTI 3aBIaHb,
o OymyTh BU3HAYCHI B IUIAHI Ta IS 3a0e3MeUeHHS pO3yMIHHS ITi€l
aKTyaJlbHOCTI yciMa cy0’€KTaMu, KOTpi OyAyTh MpuiiMaTH y4yacTb B
peanizaii nporo mwiany. ToMy HACTYITHUM €JIEMEHTOM ILIaHYBaHHS €
BH3HAYCHHSI TPIOPUTETHUX HAIMPSAMIB PO3BUTKY TEPUTOPIaIbHOT
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rpoMaay i Ha iX OCHOBI BU3HAYCHHS 3aXOJIB TO IiJBHIICHHIO il
KOHKYPEHTOCTIPOMOKHOCTI Ta HEOOXITHICTh Y3TOJKCHHS
MIPIOPUTETIB 3 HASSBHUMHU PeCypcaMu JUIs pealtizallii Iutany.

Takoxx HEOOXiJIHO 3a3HAYWTH TPO MOTPeOdy B OKPEMOMY
BH3HAYCHHI CTpPATETiYHMX Ta OMNCPATHBHUX IUJIEH PO3BUTKY
TEpUTOpIATLHOI TPOMAaAM Ta BiMOOpaKEHHA iX, BIAMOBITHO, ¥
CTpaTerivHoOMy IUTaHi Ta MOTOYHMX IUIaHAaX peasizamii MmocTaBIeHUX
3aBaanb. [Ipu npoMy cami 3aBganHs po3BUTKY OTI MOBHHHI TakoX
OyTH y3rO/pKeHI 3 JaHUMH TUIaHAMHU 3 BPaxXyBaHHAM 3 BHMOTaMHU
aJMIHICTPATHBHOI Ta OFOKETHOI JACTICHTpATi3allii.

3. Hait6upm BaXKJIUBUM eTaroM MM ABUILEHHS
KOHKYPEHTOCTIPOMOKHOCTI 00’ €THAHUX TEPHUTOPIATBbHUX T'pOMa €,
Ha HaNly OyMKy, peami3allis IOCTaBIICHUX 3aBlaHb Ta IuTaHiB. [Ipu
npoMy, manumi etan 3 s camoi OTI momsrae B HajaroKeHHI
CHUCTEMH aIMIiHICTPATUBHOTO PETYJIIOBAHHS TOPSIKY peaiizarii
ToTniepel BU3HAYCHUX IUTaHIB, OCKUIBKH OE€3IOCepenHs peaizaiis
MPOEKTIB PO3BUTKY 3JIIHCHIOEThCS CYO €KTaMHU i IIPUEMHHUIIBKOL
IOisUIBHOCTI B mpoueci  peamizamii  iHBecTHMHiHHHUX — abo
iHQPaCTPYKTYpHUX MpoekTiB. ToMy Ha [aHOMY e€Tami Bif
TEPUTOPIATLHOI TPOMaaW BHUMAaraeTbcs chHopMyBaTH e(QEKTHBHY
CHCTEMY MOHITOpWHIY peanmi3auii IUIaHiB Ta JOBECTU CTPYKTYPY
YIIPaBIIHHS TEPUTOPIATLHOIO TPOMAOI0 IO TAKOTO PiBHS, KOJU BOHA
Oynme 3maTHa SIK KOHTpOIIOBaTH BuUkoHaHHA pimenb OTI, Tak i
3IIACHIOBATH OINIEPATUBHY iX KOPEKIiI0 Ta yTOUHEHHS BiANOBIJHO Ta
B 3QJIEKHOCTI BiJi CTPATEriYHOTO IUIAaHY PO3BUTKY Ta 3arajlbHOTO
MM IBHINEHHS KOHKypeHTocrpoMoxHocTi OTT .

BucHoBkn. TakuM YHHOM MOXHA  BU3HAYHMTH, IO
KOHKYPEHTOCIIPOMOXKHICTh TEPUTOPIaTbHUX TPOMAJI SBJISIE COOOI0 iX
MOTEHIIHHI MOXJIUBOCTI €(PEKTUBHO (YHKIIOHYBaTH B YyMOBaXx
KOHKYPEHTHOTO  CEpeloBHINAa 3  BpaxyBaHHSAM  pPECypCHOTO
3a0e3MeYeHHs Ta TIOTOYHOTO PiBHS CKOHOMIYHOTO PO3BHUTKY, IO
MaTHME HACIIIKOM 3POCTaHHS PIBHS MPOIYKTUBHOCTI IiIITPHUEMCTB
perioHy Ta TABWINCHHS PIBHA 1 SKOCTI JKUTTS HACEICHHS
TeputopianbHoi TpoMaad. Ilpm 1pOMY MOCHiZOBHICTH peamizamii
cTpaterii miaBuIIeHHS KOHKypeHTocmpoMoxkHocTi OTIT moBuHHA
BKJIIOYATH B ce€0€ TPH KIIFOUOBUX €TAITH, JTOTIYHUM HACIIAKOM BIAIIOT
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peamizamii skux craHe (opMyBaHHS ~cTpaTerii MiABHILNEHHS
KoHKypeHTocnpoMoxHocti OTIT B peamisx iX ¢yHKIIOHYBaHHS,
3aBASKH YOMY 1 OyZe JOCATHYTO METY CTPATETidHOTO IIIaHYBAaHHS
PO3BUTKY TepI/ITOpiaJ'IBHOI IpoMagu.
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