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MDKHAPOOHI CTPATET4HI AlTbSIHCU B IT-BI3HECI:
PErOHAJIbHUN ACINEKT

B cratTi BHpileHO CKJIaHE HAYKOBE 3aBNAHHS — HOTIHMOICHHS JOCHIUKSHHS
perionanbHuX acmekTiB [T-Gi3Hecy, o 3miHiCHIOETBCS B MeXax MDKHAPOIHUX
CTpaTerivHnxX anbsHciB. KpuTHUYHMI aHaN3 HAyKOBHX ITyOnikamiii BITUM3HSHHX i
3apyODKHHMX YYEHHX CyYacHOCTI [IO3BOJIMB DO3KPUTH OCOOJNMBOCTI  criBmpary
MDKHApOJHHUX CTPATEridHUX anbsHCIB y cdepi IT-6i3Hecy, BU3HAYUTH BaXKJIMBICTB i
BaroMicTh poJii perioHaibHUX anbsHCiB. [IpoaHanizoBaHo moka3HHKH po3BuUTKy IT-
Gizuecy B mepion mowmmpents naHaemii COVID-19 Ta Bu3HaYeHO PO3MOALN PUHKY
iH}opMariifiHO-KOMyHIKAIHHUX ~TEXHOJNOTil 3a perioHaMu CBIiTYy, BH3HA4YEHO
MIepPCIICKTUBHICTh PO3BUTKY IIbOTO PUHKY JUIS KOMIIaHiH kpain Bmmsskoro Cxony.
Po3kpuTo perioHaIbHUN PO3MOALT CTPATETIYHUX ANBSHCIB B KpaiHax €C. BussieHo
TEHJCHIII0 JeneHTpamizamii y (opMyBaHHI €BpONEHCHKOTO PHUHKY CTpaTeTiqHHX
anpsiHCIB y mepiof, 1o mepexye nomupenHio mangemii COVID-19. Bkazano Ha
BaXJIMBICTh BPAaXyBaHHS CHUCTEMH (aKTOPIB MOTHBYBaHHS CTBOPEHHS Ta PO3BUTKY
MDKHApOJHHUX CTpaTeriuHuX anbsHciB y IT-chepi.

KimouoBi  ciioBa:  mibkHapopnmit  ctpareriunmii  anmpsHe  (MCA),
indopmarniiino-xkomyHikaniitai Texnonorii (IKT), IT-6i3Hec, perioHansHMI acTIeKT.

Kryvovyazyuk L.V.
INTERNATIONAL STRATEGIC ALLIANCES IN IT- BUSINESS:
A REGIONAL ASPECT

At the present stage of international business development, the issues of
mutually beneficial cooperation between companies, which is provided based on the
distribution and coordination of general principles of management, benefits and
costs, the creation of new value for companies, are becoming increasingly important.
Such cooperation between companies in the IT field is especially important, because
it aims to maintain greater share of autonomy, achieve new goals, expand the
customer base, improve the quality of provided services, allows receiving financial
assistance, the effectiveness of which depends on the chosen types of organizational
design of relationships of the international strategic alliances and ways of their
management, helping to reduce pressure from competitors, reduce risks, improve the
exchange of modern technologies.

Critical analysis of scientific publications of modern domestic and foreign
scientists allowed to reveal the peculiarities of cooperation of ISA in the field of IT
business, note the prospects of joining such alliances by Ukrainian companies,
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emphasize the importance of taking into account the role of ISA in developing
competitive strategies of domestic enterprises in the IT sector, to determine the factors
of ISA formation, their advantages and disadvantages. The importance and
significance of the role of regional alliances, operational coordination of IT business
in inter-operational relations, strategic IT opportunities, and peculiarities of
management in global, regional and local production and sales chains of
implementation of IT services are also determined.

The indicators of IT business development during the spread of the COVID-19
pandemic are analysed and the distribution of the information and communication
technologies market by regions of the world is determined, the key role of ISA
companies from the USA, EU and China is indicated. Determined prospects for the
development of this market for companies in the Middle East which will be
achieved through government initiatives in the field of digital transformation and
adoption by companies of revolutionary technologies such as artificial intelligence
and the Internet of Things, development of a portfolio of ICT services for
corporations, including programs to monetize investments in 5G network, cloud
computing, cybersecurity, block chain, etc.

The regional distribution of strategic alliances in the EU countries is revealed.
The tendency of decentralization in the formation of the European market of
strategic alliances in the period preceding the spread of the COVID-19 pandemic is
revealed as well. It was found that for almost all studied countries the average values
of the ESA number are much lower than the average values of the number of ISA.
That is, companies in European countries are more focused on creating strategic
alliances with companies of other regions of the world.

The importance of taking into account the system of factors motivating the
creation and development of ISA in the IT field is indicated, in particular the adjacency
of high-tech industries and sectors of business partners, taking into account the
conditions of COVID-19 spread, the coherence of strategic goals of partners before
and after COVID-19 spread, the interchangeability of methods and forms of work in
the market depending on the conditions of COVID-19 spread, the speed of business
diversification regarding the spread of the pandemic and introduced quarantine
restrictions in partner countries, compliance of partners' contributions to the scale of
business during the pandemic; strengthening operational integration as the strategic
alliance develops.

Key words: international strategic alliance (ISA), information and
communication technologies (ICT), IT-business, regional aspect.

Kpusosssiok 1.B.
MEXOYHAPO[OHbIE CTPATEFVI‘-IECKlfIE ANbsAHCbI B
UT-BU3HECE: PETUOHAJIbHbIN ACIMNEKT

B crarbe pelieHO CloXHAs Hay4yHas 3ajada — YIIYOJICHHE MCCIICAOBaHHSA
perMoHanbHbIX acrnektoB MT-OM3Heca, KOTOpOE OCYIIECTBISIETCS B paMKax
MEXIYHAPOAHBIX CTPaTeTHYEeCKHX albSHCOB. KpUTHUYeCcKMII aHauM3 HaydHBIX
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MyONUKAIMi OTEYECTBEHHBIX M 3apYOEKHBIX YUYEHBIX COBPEMEHHOCTH ITO3BOJIHII
PACKPBITh OCOOEHHOCTU COTPYAHMYECTBA MEXYHAPOAHBIX CTPATETNUECKUX aJbsHCOB
B chepe MT-Omu3Heca, ompenennTb BaKHOCTh M 3HAUMMOCTh POJIM PETHOHAIBHBIX
anbstHCoB.  [IpoaHanm3upoBanbl Tokazarenu passutus M T-OmsHeca B mepuon
pacnpoctpanenuss nangemun COVID-19 u ompeneneHo paclpeiesieHUEe pbIHKA
HMH(POPMAIMOHHO-KOMMYHUKAIIOHHBIX TEXHOJIOTUH TI0 PErMOHAM MHpa, OIpeieicHa
NEPCIEKTUBHOCTh Pa3BUTHA 3TOrO phIHKA I KoMmmaHuil ctpaH bnwxaero Bocroka.
PackpbITo peruoHanbHOE paclpeleleHUe CTPAaTeruuecKux albsHCoB B crpaHax EC.
BeisiBieHa TEHAEHIMS JASLEHTPAIU3alMd B (OPMUPOBAHHU EBPONEHCKOTO PhIHKA
CTPaTEeTMYECKHX aNbsHCOB B TEpHOJ, MPEAUIECTBYIOIMI PacHpOCTPaHEHHIO
nangemur COVID-19. Vka3aHo Ha BaXHOCTh ydeTa CHCTeMbl (DAaKTOPOB MOTHBALIUH
CO371aHUSI M Pa3BUTHUS ME&XAYHAPOIHBIX CTpaTerndeckux anbsiHcoB B UT-cdepe.

KnroueBbie cioBa: MexIyHaponHbld crparermdeckuil ambsHc (MCA),
MH()OPMAITHOHHO-KOMMYHHUKAIIIOHHBIE TEXHOJIOTUH (UKT), UT-6u3Hec,
PETHOHAIIBHBIN ACIIEKT.

IlocTtanoBka mnpoOieMn Yy 3arajJbHOMY BHIJAAI Ta i
3B’S130K 3 BAKJIMBHMHM HAYKOBMMH ¥  NpPaKTHYHUMU
3aBIaHHsAMH. B cydacHHX ymMoBaxX TOCIIOJApIOBaHHS Bce OLIBIIOT
Barn HaOyBalOTb NHUTAaHHSA B3a€EMOBHIIIHOTO CIIBPOOITHULTBA MiX
MDKHapOJHAMH KOMIIaHiIMH, M0 3a0e3MevyeTbcss Ha OCHOBI
pPO3IOAUTY Ta Y3TOKCHHS 3arajlbHUX 3acaj YIpaBIiHHS, BUTIA 1
BHUTpaT, CTBOPEHHA HOBOI IIIHHOCTI i Kommadii. Take
chiBpoOiTHHIITBO Mixk kommaHisMu B [T-cdhepi € ocobmuBo
BOKJIUBUM, aKE€ CIPSAMOBaHE Ha 30CpeKEHHS OUTBIIOI YaCTKH
ABTOHOMI1, JOCSTHEHHS HOBHX IIUJICH, pO3IIUPEHHS 0a3u KITIEHTIB,
TIOJIIIIIICHHST  SIKOCTI  HAJaHUX TIOCHYT, JIO3BOJISIE OTPUMYBATH
¢inancoBy nmomomory tomo [1, c. 55-56], pe3yabTaTUBHICTH SKUX
3QJIOKATh Bim 0OpaHWUX BHIIB OpraHizaiiHoro odQopMIICHHS
BimHocuH MCA 1 cmocobiB ix MeHemkmeHty [2, c. 16-18],
CIPUSIOYN 3MEHIIICHHIO TUCKY 31 CTOPOHU KOHKYPEHTIB, 3HW)KCHHIO
PHU3HKIB, TIOKPAIICHHIO 0OMIHY CYYaCHHUMH TEXHOJIOTiAMU. B ymoBax
mommpenas  COVID-19, anmami3  HasBHOI  OWHAMIKH  Ta
MPOTHO3YBaHHS CBiTOBMX BUTpaT Ha [T, BKa3yloTh Ha 3HAYHE
MiIBHINEHHS iHTEpecy mo cektopiB IT-6i3mecy [3], ocobmuBo 3a
00CTaBUH 3pOCTaHHA Kpaxy Oi3Hecy B 0araThox cepax i THCKOM
magaemii  [4, c. 179-184], moO TWiAKpeCIIOE 3HAYUMICTH
JOCTIDKYBaHOT MPOOJIEMATUKN B HAMPSMKY BUPIMICHHS BaXKIUBUX
HAyKOBHX 1 MPaKTUYHUX 3aB/IaHb.
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AHaJi3 OCTaHHIX JoCHiIKeHb 1 myOaikamii, y sKHX
3aM04aTKOBaHO BUpillIeHHS npooJieMu. JlocmimkyBana
mpoOJieMaTHKa IMUPOKO TIPEACTaBlIeHa B HAYKOBHUX JIOPOOKax sK
BITUM3HSIHMX, TaK 1 3apyOikHHMX yuyeHHx. 3okpema, HyriHeup [ i
Hixeiiko K. po3kpusarots ocobmmBocti cmiBmparii MCA y IT-cdepi
Ta BiA3HAYAIOTh IIEPCIEKTHUBHICTh BCTYIy 10 TAaKUX AaJIbSHCIB
yKpaiHCBKUX Kommadidd [5, c¢. 35-47], mpoTe HemOCTaTHIO yBary
MPUIITHIN TATAHHSIM JOIUIBHOCTI 3IIHCHEHHS TaKOi B3a€MOJIl.
labpensa  A.}O., Big3Hadaroum 3pOCTAaHHS B3aEMO3AICIKHOCTI
KoMMaHii y cdepi iHPOpMaliHUX TEXHOJIOTIH, MiAKpECIIoE
3HAUUMICTh BpaxyBaHHsi poii MCA mpu po3poOui KOHKYpEHTHHX
cTparerii BiTUYM3HSHHX MmianpueMctB IT-chepu [6, c. 469-478],
OJIHAK PE3yJIbTaTH HOTr0 MOCHIDKCHb 3IIHCHEHO Yy TIPEKOBITHHIMA
nepios, BiATaK AEUIO BTPATHIIM CBOIO aKTyabHICTh. Taki BUEHi SK
OpnoB B.M., Ilerpamescrka A.Jl., Hparan K. FO., Cratipoa K.B.
BHU3HauarOTh Gakropu GpopmyBanus MCA, ix mepeBaru Ta HEIOMIKH,
0co0imMBOCTI (OpPMYBaHHS CHHEPreTHYHOTO €(QEeKTy KOMIaHiil —
MapTHEPiB MO albiHCY [7], ajie MEHIIOI MipOI0 CTOCYIOTBCS aHAJIi3y
misibHOCTI  IT-chepu. Makcumenko LS. ta Edimoa M.O.,
ropiBHIOIOYH 0co0muBOCTI hopmyBanHs MCA Ha BITYM3HIHOMY Ta
MDKHApOAHOMY PHHKAaX, MiAKPECIIOIOTh 1X 3HAUCHHS AJS peasizamii
OKpEeMHUX HAyKOBO-BUPOOHHYUX TPOEKTIB, yroa TIPO CITiBIPAIILO,
JIEH31HHUX YTOJ, YroJl IpO CHiIbHI PO3POOKH Ta TOCIIKCHHS,
BUPOOHMITBO Ha OCHOBI MailoBOi yd4acTi B CTaTyTHOMY KaiTami
kommadii-naptHepa Touo [8]. Ilpo 3poctanus poni IT-6i3necy mis
MDKHApOJIHUX PUHKIB HaeTbes B [9]. HaToMicTh, Ipo BaXKIUBICTS i
BaroMiCThb pOJIi PETIOHAIBHUX aJbSHCIB HIOETbCA B poOOTax Takux
3apyOiKHUX yueHHX 5K Abraha D. and Hyder A.S., mo po3kpuin
0co0IMBOCTI TpaHChOpPMAIIil CTPATETiYHUX aNbSHCIB Ha pPHHKaX
KpaiH, mo po3suBaroThes [10]; Trang S., Mandrella M., Marrone M.
ta Kolbe L. M., ski 3ocepemwin yBary Ha IOCIiDKEHHI pOJIi
omepaTMBHOTO  y3romkeHHs  IT-Oi3Hecy B MibKOIEpamiiHuX
BITHOCHHAX, BHKOPHCTOBYIOUM BHOIpKYy 3 241 perioHaJIbHOTO
ciTkoBoro 00’exta [11]; Panda S., e pa3 miakpecimooyn cTpaTerivHi
IT-moxnuBocTi, BKazye Ha oomexyBanbauil Bt COVID-19 [12];
Keijser Ch., Belderbos R., Goedhuys M. Bu3Ha4aioTh 0COOIMBOCTI

94



Exonomiuni  nayku: 30ipnux  Haykoeux npayb JIyybKoco HAYIOHATbHOZO MEXHIYHO2O
ynisepcumemy. Cepisn “Pecionanvha exonomixa”. Bunyck 18 (71). Peodkox.: 6ion. peo. o.e.H.,
npogecop JLJI. Kosanvcevra. Jlyyok: IBB Jlyyvkoco HTY, 2021. 278 c.

VIOPaBIiHHSA B TJIOOAJbHUX, PETriOHANBHHUX 1 MICHEBHX BHPOOHHYO-
30yroBuX JaHmrorax peamzamii IT-mocmyr mns kpain IliBgerHOl
Adpuku [13]. He 3Bakaroun Ha 0araTorpaHHiCTh MiAXOIB YICHUX 10
BUBUCHHS NMUTaHb B3aeMOJii kKommaHii [T-0i3Hecy Ha MiXHAPOIHHX
pUHKAaX, BIA3HAYAEMO HEIOCTATHICTh yBard IOJ0 pETiOHATBHHUX
aCTeKTiB HWOro 3MIHCHEHHS, ajpkeé B CyYaCHHMX YMOBaxX ITOCHJICHHS
TEHJICHITIA IEHTpaTi3allii Ta MOJANBIIOTO TIOIIMPESHHS MaHIeMil, 1aHa
npoOieMaTHKa BUMarae J0AaTKOBOTO JOCIiIKEHHSI.

iiti  crarri. MeToro JIOCHIIDKEHHS € BHOKPEMIICHHS
perionanpHuX acnekTiB [T-0i3Hecy, IO 3IIMCHIOETBCS B MeXkKax
MDKHApOJHUX CTPATETIYHUX AJIBSHCIB.

Buxknaag ocHoBHOro marepiaiy. [T-0i3Hec € Takwm, M0
XapaKTepPU3y€eThCSl AUHAMIYHUM PO3BUTKOM BIPOJOBXK OCTAaHHBOTO
necatwritTs. HezBaxxatoun Ha Toii hakT, mo y 2020 poui BUTpaTu Ha
IT 3a3nanm cepito3Horo ymapy depe3 nomwupenHs nagaemii COVID-
19, y 2021 porti mporao3yeTbes ix 3pocTanss Ha 9,5% 13 3araTbHUMH
Butpatamu Onm3bko 4,2 TpiH non CILA. Cranom na 2021 pik Ha
perion CIIA nmpumanae nonan 34% critoBoi yactku puHky IKT, Ha
perion €C — 6mm3pko 15%, Ha Kurait — 11%, 3Ha4HO MeHIE Ha
perionu biuspkoro Cxony Ta Adpuku [14]. BonHopa3s, came puHOK
IKT na bmmspkomy Cxomi Oyae 3pocTtaTH Tmicis mNaHaeMil
HaWBHIMMMH TEMIIaMH, 10 Oyzae 3yMOBJICHO HH3KOIO iHIIMIATHUB 3i
CTOpOHM ypsaniB y chepax mudpoBoi TpaHchopmarllii Ta IpUHHATTS
KOMIIAHISIMH ~ TaKMX PEBOJIIOIIMHUX TEXHOJNOTIH SK I[ITYyYHHHA
iHTeNeKT 1 iHTepHeT peueld. OKpiM 1BOro, MEPCHEKTHBHOIO
BBa)kKaeTbesi po3podka moprdens mocayr IKT mis xopmopartii,
30KpeMa IporpaM Ijisi MOHeTH3alii iHBeCTHLid B Mepexy 5G,
XMapHi OOYMCIICHHS Ta LEHTpH OOpoOKM naHuX, KibepOesmeka, IT-
€KOCHCTEMH, OJIOKYCITH, IPOMHUCIIOBI poOOTH TOIIO [15].

[IporHo3zoBana amHamika BuTpaT Ha [T-0i3HEC y CBiTI B
HaHOIMK4l POKHU 3Be/IcHA HAaMU Ha puC. 1.

VYkpaina mparse go inTerparmii 3 €C, Tomy mikaBuMm Oyzae
BHBYCHHS PETIOHATLHOTO PO3MOAUTY KUIBKOCTI MDKHAPOIHUX
CTpaTeriuHuX ajbsHCIB 1 BUAUICHHAM TeHAEHHIi iX (opMyBaHHS
(Tadm. 1).
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4430 mpa o
+5,3%
4206 mipa, 1o
+ 8,6%
3872 mpa mon
+0,9%
2022 pik
2021 pik
2020 pik

Puc. 1. Sk 3miHIOBaTHMYThCSl BUTpaTH Ha IT-Gi3Hec y CBITi B
riepiox 20202022 pokis [16]

Tabmmns 1
Crparerivfi ajbsSHCH Ha €EBPOIIEHCHKOMY PHHKY: pPETiOHATLHAN
PO3IIOALT y TIepio, o nepeaye nomuperHio nangemii COVID-19

[17,c.51]
Kpaina YCep.enHeHe. 3HAUEHHS ycep.enHeHe 3HAYCHHS
kinpkocti MCA kinbkocti ECA
ABcTpis 25,11 9,22
Benbris 39,11 15,33
Bounrapis 40,33 2,28
Kinp 1,11 0,50
Yexis 10,11 4,33
Jawnist 21,56 7,17
Ecromnis 2,44 0,56
Dinasamis 34,33 11,22
OpaHiiist 208,11 64,77
Himeuuuna 290,88 66,38
Iperist 7,61 3,33
YropuuHa 22,44 10,06
Ipnanmist 24,94 7,83
Itamis 103,27 37,05
JlarBis 1,50 0,44
JIutBa 2,33 1,00
JIrokceMOypr 9,00 3,77
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IIpomoexenHs Tabmwmi 1

ManbTa 0,33 0,22
Hinepnanau 114,67 32,61
Hopseris 124,78 12,56
TTonbima 22,00 9,94
Iopryramis 9,44 4,28
Pymymnis 43,67 3,61
CrnoBayynHa 3,67 2,17
CnoBeHnis 1,22 0,39
Icmanis 48,83 20,89
IIseris 61,67 21,28
Typeuunna 80,22 5,22
Benukobpuranis 422,72 79,61

PesynpraTi mokaszanu HasBHICTh TCHJCHIN JACIICHTpaIi3aIii y
dbopMyBaHHI €BpPOMEHCHKOTO PHUHKY CTpaTEeTiYHUX albIHCIB Yy
nepion, mo nepenye nomupeHHro nanaemii COVID-19. Ipakrtuano
U YCiX JOCHiIKYBaHMX KpaiH ycepeJHEeHI 3HaueHHs KiJIbKOCTi
€CA 3HauHO HIDKYI 32 ycepeaneHi 3HaueHHs kinbkocti MCA. To6To
KOMITaHii €BpPOTMEHCHKUX KpaiH OUTBIIIOI MIpPOI0 Opi€HTOBaHI Ha
CTBOPEHHS CTpAaTEriuHUX albSHCIB 3 KOMIAHISIMH IHIINX PETiOHIB
CBITY.

B nepion mommpennst manmemii COVID-19 miis MOTHBYBaHHS
CTBOPEHHS Ta PO3BUTKY MIKHAPOAHUX CTpaTEriyHux anbsHciB y [T-
chepi ocoOiuBY yBary ciifi OpUOUIATH TakuMm (akrtopaMm SK
CYMDKHICTh BUCOKOTEXHOJIOTIYHHX Tally3ell Ta CEKTOpPIB MapTHEPIB
3a Oi3HecoM 13 BpaxyBaHHAM yMoB momuperas COVID-19,
CYMDKHICTh CTpaTeriyHMX LiIeH MapTHEpiB 10 1 Micis MOUIMPEHHS
COVID-19, B3aeMo03aMiHHICTh METOMIB 1 (opM pOOOTH Ha PUHKY
3aiekHo  Bim  ymoB  mommpenas  COVID-19,  mBuukicTth
nuBepcu(ikanii  Gi3HEeCy BiJHOCHO TMOLIMPEHHS MaHAeMili Ta
BBEJICHUX PEXHUMIB KapaHTHHHUX OOMEXKEHb y KpaiHax MmapTHEpiB,
BIMIOBIIHICTh BHECKY IMapTHEPIB MacmrabaM Oi3Hecy mia dac
naHjaeMii, MOCHJICHHS OMNEepaTHBHOI iHTerpamii y Mipy pPO3BUTKY
CTpaTETivHOTO aANbsHCY [3].

BucHoBku. IlornmOiieHHS  OOCHIDKEHH B HAIPSMKY
BUBYCHHS PETIOHAIBHUX ACIEKTIB, AKi CYMPOBOKYIOTH IPOIECH
CTBOPEHHSI Ta PO3BUTKY MIKHAPOJHUX CTPATEriuHUX ANbSHCIB €
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BaYXJIMBUM 3 TUX MPHUYMH, IO JO3BOJSIE YTOUHUTH PO3IMOAIT PHHKY
iHpopMaiitHO-KOMYHIKAIIIHHAX TEXHOJIOTIH 3a perioHaMu CBITY,
perioHaTbLHUM PO3MOIIT CTPATETIYHUX aTbsIHCIB, @ TAKOK TCHICHIIIT
(hopMyBaHHS TaKOT'O PO3MOJILITY.

Kputnaauii anamiz HayKoBHX MyONiKamid BITIYM3HIHUX 1
3apyODKHHX YYCHHUX JO3BOJISIE PO3KPHUTH OCOOIMBOCTI CHIBIIpaIli
MDKXHApOJIHUX CTpaTeTiYHHX albsHCiB y cdepi [T-0i3Hecy, 1 Bkazye
Ha BaroMiCTh POJi PeriOHaJIbHUX albsIHCIB, 30KpeMa y GOopMyBaHHI
IT-6i3HeCcy KOMTIaHIH 3 PiI3HUX PETIOHIB CBITY.

[Momanpmuii aHami3 MOKa3HUKIB poO3BUTKY IT-Oi3Hecy B
niepion nommpenHs nangaemii COVID-19 103BoIHMB BUSBUTH KITFOYOBY
pons kommaHiit MCA 3 periony CIIA, kpain €C i Kurato. B Toit
CaMU# Yac MepCHeKTUBHICTh PO3BUTKY IBOT'O0 PHHKY JJIA KOMIAHIH
kpain bnusskoro Cxoany € Halkpaloro, o Oyne TOCATHYTO 3aBASKH
MOIIMPEHHIO IHII[IATHB 31 CTOPOHHM YpsAiB y cdepax IuppoBoi
TpaHcopmalii Ta NPUAHITTS KOMIIAHIIMH TaKUX PEBONIOLIHHUX
TEXHOJOTIM SIK INTyYHUH IHTENEKT 1 IHTepHET pedeH, po3poOKU
noprdens mocmyr IKT ans kopnopauiii. AHami3 perioHaIbHOTO
PO3IOAUTY CTPATETiuHUX aIbsSHCIB B KpaiHax €C BUSIBUB TCHICHIIIIO
JereHTpaiizamii y popMyBaHHI €BPONEHCHKOr0 PUHKY CTPAaTEriuHUX
JIBSHCIB y mepioz, 1o nepeaye nommpenHio nanaemii COVID-19.

Jns momanpmioro MOTHBYBAaHHS CTBOPEHHS Ta PO3BUTKY
MDKHApOTHUX CTPATETIYHUX albsSHCIB y IT-613HecC] 3amponoHOBaHO
BpaxoByBaTH  (pakTopw, 1[I0  BKa3ylOTb Ha  CYMDXKHICTb
BHCOKOTEXHOJIOTTYHUX Tally3eil Ta CEKTOpiB MapTHEPIB 3a Oi3HECOM,
CYMDKHICTh CTPAaTETIYHHMX IIUJICH IapTHEPIB, B3aEMO3aMiHHICTh
MeToniB 1 ¢opM pOOOTH Ha pEriOHAIbHUX pPHHKAX TOIIO i3
BpaxyBaHHAIM yMoB nomupeHHs COVID-19.

[Momanpimi AOCHiAKEHHS TPOTOHYETHCS CHPSIMOBYBAaTH Ha
TIONTYK MEXaHI3MIB YIOCKOHAJICHHS B3a€MOIi IMapTHEPCHKUX
BiIHOCHH B MEXax MDKHAPOJHUX CTPATETIYHHUX ANbSHCIB y cdepi
IT-6i3HeCY 3 METOI0 BHBYCHHS MOXIJIMBOCTEH IOKpAIICHHS
CITIBIIpAITi.
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YK 331.109
Kymait H.C., x.e.H., TOTICHT
Jlynpkuii HaIllOHATHHUN TEXHIYHUH YHIBEpCUTET

YNPABJIIHHA KOH®JIKTAMU HA NIANPUEMCTBI

VY cTaTTi pO3rsIHYTO OCHOBHI MPUYMHHU Ta OCOOJIHMBOCTI BIUIMBY KOHQIIKTY
B TPYIOBOMY KOJISKTHBI Ha IMiJNPHUEMCTBI, BU3HAYCHO EJIEMEHTH KOHQIIKTHUX
CHUTYyallili, TPOBEJEHO XapaKTepPHCTHKy (AKTOpiB, sKi BIUIMBAIOTH HA pIBEHb
KOH(IIKTHAX CHTyaliii Ha MiANPUEMCTBI Ta PO3IIITHYTO NMPUYUHU IX BUHUKHCHHSL.
3anporoHOBaHO KPOKH ISl €(eKTUBHOTO YIPABIIHHS BHPIIICHHS KOH(IIKTIB Ha
i APUEMCTBI.
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